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Access

Client Support Officers are 

generally the first point of 

contact for phone and people 

walking in. In BPA and NEMA, 

a rostered team can be the first 

contact, however, due to 

smaller workforces in Barwon 

and Mallee, multi-disciplinary 

teams are less applicable.

Multi-disciplinary 

teams are formed 

from practitioners 

from different 

disciplines

Collaborative 

practice involves 

practitioners 

informally drawing 

upon each others’ 

knowledge during 

practice

N/A

Training to 

develop and share 

theoretical 

frameworks and 

practice skills

N/A

N/A

N/A

Collaborative 

practice

Inter-

disciplinary 

training

In Barwon and Mallee, SPaROs 

undertake initial checks before 

a multi-disciplinary screening 

meeting. In BPA and NEMA this 

is done in rostered teams or in 

a screening meeting.

Screening, 

identification 

and triage 

(intake)

Assessment and planning are 

undertaken collaboratively in all 

areas, often based on personal 

relationships between 

practitioners. Minimal inter-

disciplinary training assessment 

has been provided.

Assessment 

and planning

Connection to services is 

undertaken individually by 

practitioners, sometimes based 

on consultation with practice 

leads or colleagues. 

Practitioners are largely aware 

of universal services and those 

in their discipline.

Connection to 

services

N/A

N/A

Service 

responses

Review and 

monitoring

BPA

Barwon

NEMA Mallee

Element of integrated 

practice not present

Not applicable to 

integrated practice for 

this stage

N/A


