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THINGS TO CONSIDER WHEN INCORPORATING
SCREENING, RISK ASSESSMENT AND RISK
MANAGEMENT TOOLS AND UPDATING
ORGANISATIONAL POLICIES AND PROCEDURES
INTO YOUR ORGANISATION'’S PRACTICE

STAFF CAPABILITY AND CAPACITY IS FUNDAMENTAL
TO SUCCESSFULLY IDENTIFYING, ASSESSING AND
MANAGING A SERVICE USERS' RISK OF FAMILY
VIOLENCE.

EVERY INTERACTION WITH A SERVICE USER IS AN
OPPORTUNITY TO IDENTIFY AND ASSESS RISK OF
FAMILY VIOLENCE.

THERE IS AN OPPORTUNITY TO BUILD FAMILY
VIOLENCE CAPABILITY AND CAPACITY BY
HARNESSING EXISTING ORGANISATIONAL
PROCESSES AND STRUCTURES AS WELL AS
ADOPTING BEST PRACTICE APPROACHES.



Things to consider when incorporating
screening, risk assessment and risk
management tools and updating
organisational policies and procedures
into your organisation’s practice

Organisations holding responsibilities 2, 3 and 4, and 7 and 8 should ensure staff:

— gather information through engagement with service users and other providers (in some
cases through the use of screening tools or routine screening) to identify family violence
(responsibility 2, appendix 2)

— competently and confidently conduct intermediate risk assessment of adult and child victim

survivors using structured professional judgement (responsibility 3, appendices 5, 6, 7 and 8)

— comprehensively assess the risks, needs and protective factors for adult and child victim
survivors (responsibility 7, appendices 11,12 and 13)

— actively address immediate risk and safety concerns relating to victim survivors, and
undertake intermediate risk management, including safety planning (responsibility 4,
appendices 9-10)

— undertake comprehensive risk management through development, monitoring and actioning
of risk management plans, including information sharing (responsibility 8, appendices 14-15).

Pillar 2 requires organisations to:

— use a shared approach to identification, screening, assessment and management of family
violence risk

— use tools that are consistent with the evidence-based risk factors.

The tools in the appendices listed above are MARAM-based tools that are consistent with the
evidence-based risk factors (and align with the MARAM framework).

Using these tools will help your organisation be part of a shared approach to identification,
screening, assessment and management of family violence risk.

This guide identifies the key things to consider when adopting or aligning existing tools with MARAM.
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’&t Staff capability and capacity
is fundamental to successfully
identifying, assessing and managing a
service users' risk of family violence.

0 Consider whether there is a need for a new process to be established for screening,
assessment and management of family violence, or whether the MARAM tools can be
piggybacked onto existing practices.

0 Professionals are under pressure to gather a lot of information. If they’re asked to perform
too many tasks at once, there is a risk their mental bandwidth may be reduced, and family
violence screening, assessment and management could become a ‘tick box’ exercise. When
thinking about how and when screening and assessment takes place, consider both the
professionals’ capacity to perform the task properly and whether the service user can fully
explore family violence issues if they’'re raised.

O It will be easier for professionals to screen, assess and manage family violence risk if there
are clear procedures and pathways to be followed. This means the responsibility is not solely
left to the professional who identified the risk. Organisations should adopt clear policies,
procedures and practice guidance to support screening and risk assessment tools.

O Thetools attached to the MARAM practice guides are already MARAM-aligned tools. They
are designed to elicit risk-relevant information. These tools can be adopted entirely or used to
develop and update existing tools. If used to update existing tools, it is important that these
include demographic questions to help discover a service user’s identity and potential needs,
as well as questions linked to evidence-based risk factors.

PIGGYBACK ONTO EXISTING PRACTICES

— Adopting the assessment in full
Services use an intake and assessment tool to ask questions about alcohol and other
drug use, mental health and suicide risk. Your organisation can add the MARAM
family violence screening or assessment tool in full as an additional form. However,
you need to consider professionals’ mental bandwidth if they're ask to complete too
many tasks at one time, and the risk that family violence questions may become a
‘tick box' exercise.

— Embedding the assessment
MARAM questions are embedded into core intake and assessment questions to
ensure all service users are asked about family violence as part of business as usual,
and not as an add-on assessment. Again, consider professionals’ mental bandwidth.

NEW PROCESS

— A new process altogether for family violence risk assessment
Ratherthan using existing tools as above, your organisation can create a new process
for the assessment of family violence. Clear procedures and pathways are required
to identify this new process. Consider the impact on the normal course of the day
and any potential resistance to what may seem a larger change in working practices.




r Every interaction with a service user is an opportunity
to identify and assess risk of family violence.

1 Some organisations undertake routine screening, which means that family violence risk
questions are asked of every service user regardless of whether family violence indicators are
present. Other organisations will be more suited to indicative screening, which takes place
only when indicators of family violence are identified. Policies, procedures, practice guidance
and tools should reflect the organisation’s position.

L Where routine screening does not take place, organisations may wish to consider whether
family violence is a visible issue. Asking about family violence, or displaying clear signage
that your organisation can help with family violence, may increase the salience of family
violence to a victim survivor and may promote subsequent disclosures.

Family violence risk changes over time. Screening, assessment and risk management are not activities
that occur only once within a service. Procedures should be in place to ensure screening, assessment
and management can take place at whatever point family violence indicators become identified.

‘, There is an opportunity to build family violence
72 capability and capacity by harnessing existing
organisational processes and structures as well as
adopting best practice approaches.

4 The MARAM Framework allows organisations to either adopt MARAM tools or embed them into
existing practices. When doing so, this will present opportunities to also support learning and
capability development opportunities through a number of practices and mechanisms:

» regular peer supervision
» reflective practices
» triage meetings (managers prioritising clients for risk assessment or management)

» ensuring availability of secondary consultations from managers or Family Violence
Specialist Advisors

» clinical reviews of screening responses and assessments

» sharing and learning from service user examples

» education sessions (in-house and by inviting in external family violence services)
» change champions.

1 A smooth process from identifying family violence, to screening, to assessment (and beyond
to management) is important to victim survivor experiences and professional capability and
capacity. Where screening, assessment and management may be undertaken by different
professionals, consider how to increase co-location of staff to support the exchange of
relevant information, support decision making and professional development.

1 Creating a community of practice involves a group of professionals sharing information on
family violence risk screening and assessment and learning together how to do this better.
Communities of practice help establish appropriate norms that can reinforce good practices.

1 Support from managers is essential for professionals when screening and assessing
family violence risk. Organisations should have formal processes for seeking and providing
support and ensure a psychologically safe environment for professionals to ask questions.
This increases informal learning.
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