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[bookmark: _Toc106870742]Part A: Background and overview
This document has been prepared to assist organisations in applying for the non-recurrent Pop-up Food Relief Markets grants program.
The Department of Families, Fairness and Housing is seeking applications from organisations to develop and run pop-up food relief markets in metropolitan areas, focused on providing healthy and culturally appropriate food relief in a dignified way to people facing vulnerability. 
[bookmark: _Toc106870743]Key dates
	Grant applications open
	20 July 2022

	Closing date and time for submissions
	17 August 2022

	All organisations to be advised of outcome
	September 2022

	Project delivery
	Between 20 October – 30 April 2023

	Progress report
	January 2023

	Final report and evaluation
	Due 15 May 2023


[bookmark: _Toc106870744]Policy context
The 2020 Victorian Population Health Survey identified that 5.9 per cent of adults in Victoria ran out of food in the previous 12 months and could not afford more.[footnoteRef:2]  The pandemic and its effects increased demand or food relief; creating both an additional layer of hardship for people already food insecure; and creating economic hardship for people who then needed to access food relief for the first time. Foodbank’s 2021 Hunger Report has identified that more than 38 per cent of Australians who were food insecure during the last year had never experienced food insecurity prior to the pandemic.[footnoteRef:3] [2:  Victorian Population Health Survey 2020 – Dashboards | Better Safer Care]  [3:  Hunger report 2021] 

Some cohorts have also experienced additional barriers to accessing food relief. The Foodbank Hunger report noted that 30 per cent of food insecure Victorians receiving food needed culturally appropriate food but only 15 per cent actually received it.
Throughout the pandemic, agencies delivering food relief services have played a vital role in supporting vulnerable people in our community who find themselves in need of assistance. The Victorian Government has recognised this with more than $43 million in additional funding since February 2020 allocated to expand community food relief operations and deliver more free and nutritious meals.
As Victoria moves into ‘COVID-normal’, community demand for food relief remains, and it will be key to find innovative ways to deliver healthier food relief in a more dignified way to people who need it.


[bookmark: _Toc106870745]Outcomes and objectives 
The Pop-up Food Relief Markets aim to ensure that:
· People facing vulnerability can more easily access healthy and culturally appropriate food relief, in a dignified way
· People accessing food relief are supported to access other community supports and services, and to increase their food literacy and food security
· Community support is enhanced through the establishment of partnerships or networks of community organisations that endure into the future
The key objectives of this program are to: 
· build stronger partnerships across the Victorian food relief sector, supporting both existing and new partnerships 
· support new methods of providing food relief to people facing vulnerability in areas of greatest need 
· build the capacity of networks of organisations to support their communities with healthier and more culturally appropriate food relief 
· begin to address barriers to food security by building networks of community supports and services 
Your application must align with the program outcomes and objectives.
Available funding 
There are two streams of funding available to deliver the pop-up food relief markets – welcoming physical spaces for local communities to access fresh food and staples. 
The total funding pool is $1.25 million
Small projects funding stream
· Grants of up to $25,000 available (up to 16 projects) 
· Single organisations eligible, although use of networks in delivering the markets is encouraged 
· Minimum of four (4) markets over a two (2) month timeframe
Large projects funding stream 
· Grants of up to $85,000 available (up to 10 projects) 
· Partnerships of organisations eligible, with a lead organisation applying 
· Minimum of ten (10 markets) over a six (6) month period
Scope
Project completion 
All activities under the project must be completed by 31 March 2023.
What can be funded
· [bookmark: _Hlk109394522]Markets must be held in metropolitan government areas
· Proposals for regular physical markets over a set period of time or different times (i.e., fortnightly markets, daytime, evening, weekend). Not all markets have to be tailored for the same community group.
· Food purchasing for the market, if donations will make it difficult to ensure fresh, healthy food is available or to support a specific demographics (i.e., culturally appropriate food)
· Resources for the market, such as equipment, staffing, operational and logistics costs (see also below - what cannot be funded)
· Developing supports and resources and or accessing existing resources for reducing food insecurity/ building food literacy (e.g., offering healthy food making demonstrations during the market hours, providing healthy recipe cards with food, offering follow up healthy food classes)
· Partnerships between organisations to build food security / food access, organisational capability and system networks i.e., access to other essential products or services. e.g., Community Health Centre, No Interest Loan Scheme (NILS) providers, Neighbourhood Houses, volunteer organisations, social support organisations, faith organisations) 
· Promoting markets through a broad range of networks, in accessible formats and a range of relevant languages
· Proposals to that clearly demonstrate evidence of need within the targeted community group(s) or Local Government Areas (LGAs)
What cannot be funded
Projects may not include:
· [bookmark: _Hlk109394551]Markets cannot be run in regional areas
· Requests to run a single, one-off pop-up food relief market
· Requests for permanent infrastructure for other food relief operations, or the purchasing of vehicles or similar (renting may be allowable if required, for the duration of the markets only)
· Requests for retrospective funding, where projects have commenced prior to receiving funding approval
· Requesting funding beyond the project completion term specified in these Guidelines
[bookmark: _Toc106870746]Partnering requirements
Small projects funding stream 
Applicants for the small projects stream are encouraged to utilise existing networks to develop and implement their projects, but it is not required. 
Large projects funding stream 
Applicants for the large projects stream must have established partnerships and/or relevant networks in place to support immediate commencement of project activities, OR, must have a plan for developing new partnerships and networks to support their proposal.
There is no minimum or maximum number of partners. Partners do not have to be organisations that provide food relief.
Existing or potential partner organisations must all be aware of the application and provide a letter of support indicating their willingness to participate if the application is successful. Applicants must outline the nature, purpose and evidence of each partnership.
[bookmark: _Toc106870747]Evaluation
Proposals must indicate capacity and agreement to complete reporting requirements and data collection to enable robust evaluation of the pilot, and strategies for disseminating good practice with the food relief sector. 
[bookmark: _Toc106870748]Funding and costs
Funding will be provided as a non-recurrent grant. Payment schedules will be agreed with successful grant recipients.
Submissions may include a small (no more than 20% of total project cost) allowance for project management/coordination to deliver the project.
Applicants must provide detailed budget information, that must indicate if any of the cost items include GST, where GST is applicable to the delivery of the proposed project.
[bookmark: _Toc106870749]How to apply
Organisations are required to apply online using the application portal: https://cfr.smartygrants.com.au/
Register online before starting a new application
Save your work every 10-15 minutes when filling out the application form
Review your work when you have completed the application form
Submit your application
If you need assistance with the online application process, please contact: 
phone: 9320 6888
email: service@smartygrants.com.au
[bookmark: _Toc106870750]Part B: Evaluation and conditions
By making an application in response to these Guidelines, organisations are deemed to have accepted these conditions.
[bookmark: _Toc106870751]Evaluation of submissions
Eligibility and evaluation criteria will be used to evaluate applications and determine the successful partnerships. Highly rated submissions need to address all the elements within the evaluation criteria.
Eligibility criteria – small and large projects streams 
· The lead organisation must be a legal entity able to enter into contracts.
· The application must provide details on the established partnerships or networks that are in place to deliver the project.
· The proposed activities must not duplicate activities that are being delivered through other Local, State, or Commonwealth Government funded programs.
· Outcomes of the proposed project must benefit Victorians
[bookmark: _Evaluation_criteria]Evaluation criteria – small and large projects streams
Applications should use the online application form to clearly and succinctly describe the project by detailing the following:
Criterion 1: demonstrated need
Applicants should detail which communities the markets will support, why those communities need support, and provide available evidence of need (for example, data). Applicants should provide information on: 
· the particular cohorts that the project will support (e.g., but not limited to CALD communities, public housing tenants) 
· the Local Government Area/s (LGA) the project will be located in and support, and why they have been chosen for the project as opposed to other LGAs. Evidence may include high level data (e.g., SEIFA scores); and evidence of specific community need
Criterion 2: demonstrated understanding of program objectives 
Applicants should also provide information on:
· the planned approach to markets e.g., total number that will be run, timing, regularity 
· how the project will provide access to healthy and culturally appropriate food, for example a focus on fresh fruit and vegetables, specific cultural foods
· the approach to ensuring markets are delivered in a way that enhance dignity of access to food relief
· how the markets will be accessible to cohorts needing support e.g., location of markets; timing of markets; accessibility for people with disability
· how the project will provide complementary supports to people who access food relief e.g., building food literacy; ensuring people who access the market are supported and aware of food relief and support options after the markets conclude
If applying for small projects stream:
· if partnerships and networks will be leveraged to support the project (this is not required but is encouraged) 
If applying for large projects stream:
· how partnerships and networks will be leveraged to support the project (this is a requirement) e.g., evidence of established partnerships to deliver projects or a robust plan for new partnerships
Criterion 3: demonstrated capacity and capability
Applications should detail – through a project plan: 
· resource requirements to support the project, such as food sourcing and/or purchasing, equipment, staffing, operational and logistics costs
· risks and mitigation
· strategies to promote the markets to the cohorts the markets are supporting 
· evaluation approach 
Applicants will also be required to demonstrate their capacity to deliver the project by providing evidence of: 
· experience delivering food access and relief services or programs or similar services or programs
· demonstrated financial capacity and accountability
Evaluation and selection process
Eligible applications will be evaluated against the indicated criteria and project outcomes outlined above. Following short-listing, organisations may be contacted to provide clarification or further information. 
The final selection of successful projects will consider evidence of need, geographic spread across Victoria, and supporting a diverse range of approaches and cohorts.
The final grant amount may be negotiated with the successful organisation(s).
All organisations will be advised in writing of the final outcome of the submission process.
Scoring
Submissions will be initially scored against the following scale:
	Evaluation
	Score

	Exceeds all aspects of the evaluation criterion
	4

	Exceeds some aspects of evaluation criterion (and meets all other aspects of the evaluation criterion)
	3

	Meets the evaluation criterion
	2

	Fails some or all aspects of the evaluation criteria 
	1



[bookmark: _Toc106870752]Conditions of funding
The funded organisations must agree to enter into a Victorian Common Funding Agreement, Service Agreement (or variation), or other appropriate contract 
Agencies must be able to commence partnership governance, working arrangements and pilot design and development immediately following written confirmation from the department.
The project activities must be delivered by 31 March 2023.
Organisations will complete a progress report; project acquittal and submit an evaluation report at the completion of the activities.
[bookmark: _Toc106870753]General conditions
Legal entity
Organisations not currently funded by the department must provide proof of their legal status.
The department can only enter into a funding agreement with a legal entity, being either a natural person (aged 18 years or older with mental capacity to understand the agreement and not under any order or bankrupt) or an organisation/agency established under the:
Associations Incorporation Reform Act 2012 (Vic)
Co-operatives National Law (Vic)
Corporations Act 2001 (Cwlth)
Health Services Act 1988 (Vic)
Trustee Act 1958 (Vic), or 
an individual Act of Parliament.
The Department prefers to deal with organisations who have an Australian Business Number (ABN).
Partnerships, networks and subcontracting
There are three legal and management options available to organisations making a shared application. Each of these types of arrangements is acceptable to the department:
incorporate as a single body
each member signs as part of a non-incorporated network, or
subcontracting by the lead agency to other members of the network
Where the applicants are part of a network, the application must indicate which parts of the project each entity is proposing to provide. 
Where subcontracting is proposed, the application must detail how the lead organisation and the subcontractor(s) would relate to each other to ensure full provision of the project.
Reservations
The department may withdraw from the application process described in this document for any reason, prior to signing any agreement with any organisation.
Disclosure
All documents provided by the organisation will be held in confidence so far as the law permits. 
Notwithstanding any copyright or other intellectual property rights, by making an application the organisation licences the department to reproduce the whole or any portion of the application and reporting documents for the purposes of evaluation.
In making its application, the organisation accepts that the department may publish (on the internet or otherwise) the name of the successful organisations, the grant amount, high-level overview of the project and outcomes.
Lobbying
Organisations are reminded that they should not attempt to exert influence on the outcome of the assessment process by lobbying, directly or indirectly, the departmental staff or members of parliament.
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