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Today’s webinar

You will learn answers to the following:

 Why is there a new Social Services Regulator and what is its role?
« What requirements have changed for me since 1 July?

« What are my reporting requirements?

« What guidance is there to help us comply?

 Where can | get more information?

Please complete the quick poll on your screen, this helps us
evaluate today’s session
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Getting the most out of today’s webinar

« We encourage you to have your camera on

* Your microphone will be muted to avoid accidental interruptions
« Thereis a chat enabled for this meeting

 We will share a copy of the slides after the meeting

+ Use the ‘View’ button to change what your screen looks like if you are having
trouble viewing the presenter or slides

« The slides have links to our website you can click on to find out more

« There will be time at the end of the webinar for questions
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About the Social Services
Regulator

Jonathan Kaplan
Social Services Regulator
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Acknowledgement of Traditional Owners

| would like to begin by acknowledging the Traditional Owners of the lands on
which we are meeting today

| pay my respects to Elders past and present, and to all the Aboriginal and
Torres Strait Islander people who are joining us today.
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Who is the Social Services Regulator?

The Victorian Government The new laws mean Victorian
established the Social Services social service providers have:
Regulator to be an independent v/ a common set of social service
statutory authority under the Social standards

Services Regulation Act 2021 v asingle independent regulator

« The Act establishes new laws to regulate

social services in Victoria. Replaces the:

« The Act, the Social Services Regulations v
2023 and the Supported Residential
Services Reqgulations 2024 began on 1
July 2024.

Human Services Regulator

v" Previous SRS legislation

Social
Services
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https://www.legislation.vic.gov.au/as-made/acts/social-services-regulation-act-2021
https://www.legislation.vic.gov.au/as-made/acts/social-services-regulation-act-2021
https://www.legislation.vic.gov.au/in-force/statutory-rules/social-services-regulations-2023/001
https://www.legislation.vic.gov.au/in-force/statutory-rules/social-services-regulations-2023/001
https://www.legislation.vic.gov.au/in-force/statutory-rules/social-services-supported-residential-services-regulations-2024/001
https://www.legislation.vic.gov.au/in-force/statutory-rules/social-services-supported-residential-services-regulations-2024/001

Our focus

 Education and v Working with co-regulators

engagement across the [N Monitoring and responding and key stakeholders

sector 1o plevielzy mollieeiiemns v Including Community visitors

+ Acting to ensure the safety ~and State Trustees

Managing registrations

of social service users v Making decisions
RegL.JIatlng the Social . Responding to breaches of independently
Service Standards and legislation v' (we are not directed by the
the Child Safe Standards Minister)
Our co-regulators include: Commission for Children and Young People, Social
Victorian Disability Worker Commission, NDIS Commission Services

Regulator
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How are the Social Service Regulator and the Department
of Families, Fairness and Housing different?

Social Services Regulator is responsible DFFH Is responsible for SRS
for regulation and focuses on: sector support and focuses on:
Engagement and education about the new laws Sector capability building

Managing registrations SRS community of practice
Regulating the: _ ,
. six new Social Service Standards Managing SAVVI, PLP funding
e Child Safe Standards

Assesses resident support needs,

Responding to breaches of: when notified by the Regulator
* legislation
* regulations

Acting as a system steward
« conduct
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Who is covered by the new laws?

Children, youth and family services, including child protection

Disability services

Services
covered by
the Social

Homelessness support services

Services
Regulator

Family violence support services
Sexual assault support services

Out-of-home care and secure welfare services

. . social
https://www.vic.gov.au/services-scope-new-scheme s Sorvices

Regulator
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https://www.vic.gov.au/services-scope-new-scheme

Our priorities

Protecting service users from harm,
abuse and neglect

Minimise risks of avoidable harm in
social services delivery

Promote and support the delivery of
safe, effective social services

Encourage continuous improvement

Close gaps in safeguarding coverage
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What requirements have

changed since 1 July?

« Registration requirements

 Social Services Standards
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Registration requirements are ongoing

SRS providers were automatically
registered with the Social Services
Regulator on 1 July 2024

Your registration continues unless
cancelled by the Regulator

You must meet ongoing requirements
to comply with the new laws

https://www.vic.gov.au/social-services-reqgulator-reqgistration
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Requirements include:

v' meeting the Social Services Standards

v' meeting the Child Safe Standards (if they

apply)

v complying with your registration
v’ reporting

v" SRS service specific
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https://www.vic.gov.au/social-services-regulator-registration

There are six Social Service Standards

These replace the Accommodation and Personal Support
Standards.

Service user
agency &
dignity

Safe service
environment

Safe service
delivery

Accountable
organisational
governance

Feedback
and
complaints

Safe
workforce

https://www.vic.gov.au/social-services-requlator-social-services-standards
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https://www.vic.gov.au/social-services-regulator-social-services-standards

Summary: how to meet a Standard

Social
Services

Standard 1: Safe service delivery

I N fo 'm atl on s h eets fo I eac h Social Services Standards

Social Services Standard s | dignity

F—— Social Services Standards

I Standerd 1 -gafa g
Include:
OFFICIAL
' How to mest stano s°cic||
o the Sy, COMERES Standard 3: Safe service environment ggl‘\ﬂf;:r
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Appendix 1: Servic  Stamdard 2 — sarvios

) ‘ h e C kI i StS \titiail fri s Standard wi
How fo meet Elands  QFFIciaL Social
Gefing ready -
How the Sarasci - Contents Standard 4: Feedback and complaints g) Services
Track ongeing compli . . - Reguldtor
Soclal Bervives Bangars  OCiAl Services Standards
Appanaia 1- darvios
Stamdard I - providing a 1
e Outcomes I
Haw b meet ancara 2., O Standard 5: Accountable organisatio Social
Geting rady Services
How the Blandards relate i Contents gD\_'ernaI_-“:E Reguldtor
Track ongoing complance | dcolal Bervioss Etandard. Social Services Standards -
" " Appendix 1: Jervicos ragul 3tamdand 4 - fesdbaok ant
e Service requirements
toow o meet Bangarg e, O oAl Social
Geting ready . i
e B v Contents Standard 6: Safe workforce ggrgﬂfcﬁir
Track ongeing compRance ¥ gootal Bervices Mang:  SOCIAl Services Standards '
. Appendix 1 3arvizs regl  atsndard 5 - 2cocunta
» Indicators of success
L] saw bo mest Btancary  OFFICIAL
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Eow to mest Etancard &
Genng ready

oy tha Staneands relat b the od Human Serdces Standards
Track ongeing cemplance with Standard &

Appendix 1: 3arviee e for Eandard 8

Download at:
https://www.vic.gov.au/social-services-requlator-social-services-standards
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https://www.vic.gov.au/social-services-regulator-social-services-standards

What requirements for SRS
continue?
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Supporting your residents

? . -
What records do | need to keep? What transactions are permitted? . SR : ;
SRS providers must mairtain records about each resident’s presoribed ard non-prescribed madications, This USIng a RESIdentlal and Ser\'ll:es Social

i necassary akeo far residents who manage their awn medicaion Transactions that relste only to providing accommodation and personal support to an SRS resident (in lina Ag reement [RSA] Services
Medication records must be in English and kept far sewen years, Farmare details see Table 2. with the Act) are permitted. . . . Regulq tor
Table 2: Recard-keeping requiremnents for medications There are also specific criteria that mean that a transaction is not prohibited. Su ple'tEd residential service fact sheet

Focus point of record  Must Include A transaction is nof considered prohibited if there is no benefit to the SRS provider or close associste, but it

Resldent . rame +  benefits a resident, or GFFICIAL

#» doss not cause them to be worse off financislly.

= dale of birth
) ) Contents
= known medication allergies - . -
What is a prohibited transaction?
Prescription + direction, oe administration desails for mach madication Apouttne Soclal Sarvices Reg 1
e and contact de f ragistered heallh practiianer who pre ad To protect the interests of residents, an SRS provider and their close associstes are not allowed to enter Wsirg & Residential ared Serdoes Sgnmemenil . s s 2
e rndicaian certain types of transactions with residents. These transactions are called prohibited transactions. Complating an R5&
+ name and contact detais of the registered health praciiner who nstructed It is against the law for an SRS provider (or close associates) fo: Whart doves s REA e 10 IEIITET. oottt 2
e resident ta regularly ke any nonprescription meadicine I e
v ey | eharci an
Medication = name of each medication

Using a residential service

Managing resident money
agreement

Managing medication

v Requirements when v/ Amount v Explains rights and

dministeri dici | ibiliti
adaministering medicine v Record-keeplng responsiotities

v/ Storing medication / Stori ® v Within 48 hours of a resident
oring evidence arriving, you must prepare a
v Updating the resident written RSA in consultation with
them

v Keeping records

v/ Managing requests
Social

> Services
Regulator
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https://www.vic.gov.au/sites/default/files/2024-08/medication-management.docx
https://www.vic.gov.au/sites/default/files/2024-08/managing-residents-money.docx
https://www.vic.gov.au/sites/default/files/2024-08/using-a-residential-and-services-agreement.docx
https://www.vic.gov.au/sites/default/files/2024-08/using-a-residential-and-services-agreement.docx

Operating your SRS

Meeting staffing requirements

What do | have to do?
All SRS providers must make sure:

+ their staff includes a trained personal support coordinator and personal support staff

+ staff are equipped with the necessary knowledge and skills to support residents

« personal support staff can meet each resident's needs in a timely manner and in line with their support
plan

« to have more ancillary staff on duty if necessary, to ensure staff providing personal support to residents
are not impacted by doing other tasks such as cleaning, cooking, or administrative duties.

How many staff do | need on duty?

Staffing requirements

v/ Meet minimum requirements
when employing staff

v Trained personal support
coordinator

v Police checks, gualifications,
experience, referee reports

How to issue a notice to vacate

The notice must be in writing? and include the section of the Act you are issuing the notice under.

See Table 2 for further details on what to include:

Details to include in a notice to vacate

« the date when the resident is to leave the SRS

« the reason the notice is being given, including sufficient detail to support your reasons such as
facts, dates and circumstances

« a statement informing the resident they may appeal the notice to vacate to the Victorian Givil and
Administrative Tribunal (VCAT).

« information about consequences of not meeting requirements outlined in the notice2.

+ asignature and date provided by the SRS provider (or person acting on their behalf).

Notices to vacate

v Steps to issue a notice to

vacate

v Requirements for the notice

Vv If a resident doesn’t leave after

receiving a notice to vacate

OFFICIAL

Requirements when charging fees

Table 1: Meeting fee requirements for reservation, establishment and advance payment

Type Description Your requirements

Reservation fee Afee to reserve a place at * You must not accept or request a reservation that
the SRS exceeds two weeks fees3.

 You must provide written information to a prospective
resident or a person acting on their behalf, stating how
you will use the reservation fee and the circumstances
in which the fee, or part of the fee, may be forfeited.

« When a resident who has paid a reservation fee first
moves into your SRS, you must deduct that
reservation fee from the fees under the residential and
services agreement.

v Requirements when charging
fees

v Requirements when refunding
fees

v Establishing a trust account

Social
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https://www.vic.gov.au/sites/default/files/2024-08/staffing_requirements.docx

Reporting to the Social
Services Regulator

Richard Marks
Director, Social Services Regulation
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Case study

Two residents at your SRS are involved and injured in a physical fight.
You make sure both residents are given first aid on site.

You notice later on that one resident has slurred speech and so send them to
hospital for assessment.

You consider if this is something you report to the Social Services Regulator.
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How do providers know what to report?

Be prepared by:

Attend webinars and other

Reading Regulator

Review your existing

guidance policies and procedures

Regulator events

Social

> Services
Regulator
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There are different reporting requirements

You need to tell the Department of Families,

You need to tell the Regulator about: Fairness and Housing about:

Incidents during service delivery v Some incidents during service delivery

v' Changes to your organisation and
operations

v' Some notices to vacate

You need to tell the resident’s support

v' Some notices to vacate
person about:
v" When a resident needs more support than

you can provide v" Notices to vacate

v' Receiving payment of a security deposit or

v' Reportable transactions -
specific fees

There are rules on how you need to do this. They will differ depending on what you are
telling the Regulator about

Social

: : : : Services
https://www.vic.gov.au/supported-residential-services Regulator
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https://www.vic.gov.au/supported-residential-services

Who do | report to?

Reg“'a“” DFFH
person

An incident during service delivery

Changes to your organisation and operations v

v v

Medication errors (health practitioner)

: v
Reportable transactions
receiving payment of a security deposit, a fee v v
paid in advance, an establishment fee, or a (financial
reservation fee held in trust administrator, if any)
: v v
Notices to vacate
When a resident needs more support than you v

can provide

Regulator
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Case study ... continued

The resident who was injured and had slurred speech is being treated in
hospital.

- Page 2 of guidance — severe harm or injury — notifiable

- Page 5 of guidance — physical abuse —results in requiring medical treatment
at hospital — critical notifiable

You have confirmed that you need to tell the Regulator about this incident.
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Start with our website

Reporting to the Social Services ~

Home > Reporting to the Social Services Regulator

Regulator

Reporting to the Social Services

Reporting to the Social Regulator
serVIces ReQUIqtor Reporting a notifiable incident

Service providers registered with the Social Services Regulator must
report certain incidents that occur during the delivery of social
services, and changes to their operations and organisation.

Reporting changes to your
organisation and operations

You can find a downloadable guide on our Reporting a notifiable Terms and definitions
incident webpage

Guide to reporting a notifiable incident Supported Residentiol Services v
WORD | 163.48 KB
Social
https://www.vic.gov.au/reporting-social-services-regulator Services

Regulator
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https://www.vic.gov.au/sites/default/files/2024-10/Guide-to-reporting-a-notifiable-incident_0.docx
https://www.vic.gov.au/reporting-social-services-regulator

How do | improve my
systems?
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Case study continued

The injured resident is treated in hospital for minor injuries and returns home to your
SRS.

You are relieved they are ok and start thinking about how you can handle similar
situations in the future.
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Continuous improvement

Providers can:

« Draft and regularly review policies and
procedures

« Train their staff in their policies and
procedures

« Review feedback received from
Regulator

« Participate in Community of Practices

OFFICIAL
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SRS training requirements

SRS staff must be qualified to deliver safe

, _ o Specific requirements in focus
services to confidently do their job:

v' A personal support coordinator must do
minimum 40 hours training every three
« Some staff must have minimum qualifications years in priority areas approved by the
Regulator

SRS proprietor, personal support coordinator and
those in a day-to-day management must undertake
mental health training

v Staff performing ancillary functions must
be appropriately trained and hold
necessary qualifications

« There should always be at least one staff member - |
on duty with first aid training who is responsible for Training can be completed at any registered
providing first-aid assistance. training organisation.

https://www.vic.gov.au/sites/default/files/2024-08/staffing_requirements.docx Social
Services

Regulator
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Service provider resources

Regulator guidance

Get in touch

Social

Y | , S5 Services
Regulator
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Where do you get more information about your requirements?

Current
 Qur principles and approach to requlation Coming soon
 Reporting a notifiable incident  Notices to vacate

Reporting changes to your organisational and

. . . * Fees, charges and security
operational information

_ _ deposits in SRS
Managing residents money

Using a residential and services agreement * Reporting a notifiable incident

. checklist
I\/Ianaqmq support plans

Medication management

All guidance and information is now live at www.Ssr.vic.gov.au ggf‘i‘;‘ées

Regulator

OFFICIAL


https://www.vic.gov.au/social-services-regulators-approach-regulation
https://www.vic.gov.au/ssr-reporting-notifiable-incident
https://www.vic.gov.au/reporting-changes-your-organisation
https://www.vic.gov.au/reporting-changes-your-organisation
https://www.vic.gov.au/sites/default/files/2024-08/managing-residents-money.docx
https://www.vic.gov.au/sites/default/files/2024-08/using-a-residential-and-services-agreement.docx
https://www.vic.gov.au/sites/default/files/2024-10/Managing-support-plans.docx
https://www.vic.gov.au/sites/default/files/2024-08/medication-management.docx
http://www.ssr.vic.gov.au/

Getting in touch with the Social Services Regulator

For more information, start with our website:

https://www.vic.gov.au/social-services-
regulator

* For general enquiries:
enguiries@ssr.vic.gov.au

« For enquiries about registration:
registration@ssr.vic.gov.au

Social

Services
Regulator
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https://www.vic.gov.au/social-services-regulator
https://www.vic.gov.au/social-services-regulator
mailto:enquiries@ssr.vic.gov.au
mailto:registration@ssr.vic.gov.au

Questions

« Useraise hand function

 Please turn on your camera and unmute yourself when it is your turn
 Limit questions to two per person to ensure all can participate

« Put any additional questions in the chat

 We will address any questions we don’t get to after the webinar
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Thank you

We appreciate you completing a quick poll to help us
Improve future sessions

We will circulate a copy of this presentation to attendees
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Accessibility statement and publisher information

To receive this presentation in another format email the Social Services Regulator <enquiries@ssr.vic.gov.au>.
Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne.

© State of Victoria, Australia, Social Services Regulator, November 2024.

Except where otherwise indicated, the images in this presentation show models and illustrative settings only, and do not

necessarily depict actual services, facilities or recipients of services. This presentation may contain images of deceased
Aboriginal and Torres Strait Islander peoples.

In this presentation, ‘Aboriginal’ refers to both Aboriginal and Torres Strait Islander people. ‘Indigenous’ or ‘Koori/Koorie’
Is retained when part of the title of a report, program or quotation.
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