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OFFICIAL

[bookmark: _Hlk41913885]
[bookmark: _Toc182228542]Introduction 
To meet the requirements of the Child Safe Standards (Standards) organisations must have strategies, policies and practices that are relevant to the type of services or facilities they provide to children. 
The Standards are made under the Child Wellbeing and Safety Act 2005 (the Act)[footnoteRef:2] and by the Minister for Families and Children through publication of the Standards in the Victorian Government Gazette[footnoteRef:3].  [2:  Child Wellbeing and Safety Act 2005]  [3:  Child Wellbeing and Safety Act 2005, Gazette No. G 26 Thursday 1 July 2021] 

The Standards are outcomes-based. This means they don’t set out specific methods organisations must use to comply. This gives organisations flexibility to determine the most appropriate – or innovative – ways to comply and create a child-safe organisation. 
Under the Act, the Social Services Regulator (Regulator) is an integrated sector regulator. Its role is to monitor the organisations it regulates and ensure they comply with the Standards.
[bookmark: _Toc172553505][bookmark: _Toc182228543]Purpose of the evidence guide
This evidence guide has been developed by the Regulator to support the Child Safe Standards all-in-one assessment tool. It shows you how to self-assess and what to consider when gathering evidence to show how your organisation is complying with the Standards.
The Excel tool and accessible versions of the tool can be downloaded from the Regulator’s Child Safe Standards webpage. 
The evidence guide can also help organisations prepare for and participate in compliance assessments initiated by the Regulator. 
[bookmark: _Toc172553506][bookmark: _Toc182228544]Entities that must comply with the Standards
Many types of organisations and individuals work with children and young people throughout Victoria. Relevant entities (i.e., organisations and individuals) that must comply with the Standards[footnoteRef:4] are entities that: [4:  Child Wellbeing and Safety Act 2005, s.19(1)] 

provide any services specifically for children 
provide any facilities specifically for use by children under the organisation’s supervision 
[bookmark: _Int_1eZfQwQu]engage a child as a contractor, employee, or volunteer to assist the organisation in providing services, facilities or goods[footnoteRef:5].  [5:  Child Wellbeing and Safety Act 2005, s.19-21 and s.23] 

For example, small community-based organisations must comply with the Standards. This includes but is not limited to sports clubs, youth organisations or playgroups where families and community members volunteer to deliver services. 
Highly organised and regulated organisations such as schools, hospitals, child protection services or religious bodies, including churches, must also comply with the Standards. 
The Standards apply to the organisation as a whole and not solely to programs or activities that involve children or services delivered as part of a consortia arrangement.
Schedule 1 of the Act prescribes all entities that are required to comply with the Standards. Legislative definitions for relevant and applicable entities are detailed in Appendix 1. 
There is a full list of entities subject to the Standards regulated by the Regulator in Appendix 2.
[bookmark: _Toc172553507][bookmark: _Toc182228545]Complying with the Standards
The Commission for Children and Young People (the Commission) has published a guide for creating a Child Safe Organisation. The guide outlines each of the 11 Standards and the minimum requirements organisations must meet to comply with the Standards. It also identifies compliance indicators – a list of documents and actions that regulators may look for when assessing compliance. 
Organisations will generally comply with the Standards if they produce the recommended documents and implement the actions detailed as compliance indicators. 
The compliance indicators are a general guide and must be considered in the context of your organisation. How best to comply with the Standards should be considered in relation to your organisation’s:
size and complexity profile
risks to child safety and
service delivery, operations, or other relevant circumstances. 
If your organisation takes a different approach you may need to explain how the outcome and the minimum requirements of the Standards are met.
The Regulator has used the Commission’s guide and the compliance indicators to develop its self-assessment tool. This is to ensure the Standards are regulated consistently.
[bookmark: _Toc430771910][bookmark: _Toc103265458][bookmark: _Toc114579490][bookmark: _Toc147140727][bookmark: _Toc172553509][bookmark: _Toc182228546]Categories of evidence
To help organisations demonstrate compliance with the Standards, examples of evidence have been broken down into two categories: 
a documented approach
knowledge and actions.
To demonstrate compliance with each of the Standards, organisations must show that processes and/or systems in place are understood and used by relevant staff, volunteers or people accessing services. 
[bookmark: _Toc410294888][bookmark: _Toc103265459][bookmark: _Toc114579491][bookmark: _Toc147140728][bookmark: _Toc172553510][bookmark: _Toc182228547]Documented approach
When an organisation is assessed by the Regulator, it must provide documented evidence to demonstrate its compliance with the Standards.
The documented approach includes a wide range of written material that demonstrates the systems and processes in place to meet the Standards and address other relevant external requirements. For example, legislation and program-specific requirements are captured in business policies and procedures. 
Documentation should include: 
policies, procedures, protocols or work instructions that describe the organisation’s processes and practices, including in the interface between the Board/Managing Director and the operational staff 
information available and/or provided to people or displayed, such as brochures, pamphlets, newsletters, photographs, posters, employment advertising material or other written material given to people who use the service or other stakeholders
plans, reports, records and other tools used by staff or people who use the service. Examples may include referrals, intake and assessment tools, care plans, attendance records, risk management plans and reports, feedback and complaint forms, improvement forms, personnel files, meeting minutes, memoranda, and emails
[bookmark: _Toc410294889][bookmark: _Toc103265460][bookmark: _Toc114579492][bookmark: _Toc147140729][bookmark: _Toc172553511][bookmark: _Toc182228548]Knowledge and actions
To prove knowledge and actions, organisations must provide information about how they implement their processes and systems. This includes the ways an organisation reviews, monitors and evaluates processes and systems to ensure the outcomes of the Standards are being met. Organisations must also provide evidence of the actions they take to comply with the Standards.
Knowledge and actions should include training board members, management, staff, carers, volunteers and other stakeholders on the processes and systems developed for the service and service delivery. This might include:
· training plans/records (mandatory training, planned training, orientation)
· having agenda items in meetings
· providing manuals/guidelines/memos.
For people who use the service, this may include:
[bookmark: _Int_eW1KagGn]when, how and what information is provided
providing information in various formats to meet the language, cultural and communication needs of individuals
using interpreters.
The way an organisation monitors and evaluates itself shows its approach to continuous improvement. And it demonstrates the way an organisation measures how effective its processes and systems are in the day-to-day of delivering its service. 
Evidence should show that monitoring and evaluation has resulted in improvements to systems and processes. This might include:
complaints and/or incident reports and registers
reports, including management reports, financial reports, annual reports, and audit reports
feedback mechanisms, for example focus groups, surveys, complaints, incidents
documentation audits, for example client files/records, personnel files/records
internal and/or external audits and document reviews
risk management plans
meeting minutes
observations including identifying hazards and personnel supervision and performance.
[bookmark: _Toc147140730][bookmark: _Toc172553512][bookmark: _Toc182228549]Assessing compliance with the Child Safe Standards
[bookmark: _Int_JBsmyVnx]For organisations it regulates, the Regulator may request information or documents to determine whether an organisation is complying[footnoteRef:6], has complied or is required to comply[footnoteRef:7] with the Standards. As part of this process, the Regulator may request that an organisation completes the assessment tool.  [6:  Child Wellbeing and Safety Act 2005, s30(1) ]  [7:  Child Wellbeing and Safety Act 2005, s40A(1)] 

[bookmark: _Toc147140731][bookmark: _Toc172553513][bookmark: _Toc182228550]Completing a self-assessment
The Child Safe Standards all-in-one assessment tool is self-directed and designed to be user friendly. It helps organisations identify and reflect on child-safe strategies, systems and areas of compliance. It automatically creates plans for actioning remedial activities and opportunities for improvement. 
Accessible versions of the tool are available on the Regulator’s Child Safe Standards webpage.  
The steps below outline how to use the tool:
Step 1 – fill out details in ‘start here’
Step 2 – review definitions
Step 3 – review relevant Standards and associated minimum requirements being assessed
Step 4 – fill out details in ‘organisational overview’
Step 5 – complete ‘document mapping’ 
Step 6 – complete ‘self-assessment template’ 
Step 7 & 8 – if required, complete ‘action plan’ and ‘opportunities for improvement’ plan
Step 9 – review ‘performance summary’
Note: if you have downloaded the excel version of the tool, you will need to ensure macro’s have been enabled so the tool works properly.


[bookmark: _Toc182228551]Step 1 – Start here
[bookmark: _Int_03Ucfl5Y]Enter relevant organisation and assessor details under ‘start here’. This will auto-populate the same fields replicated in other worksheets throughout the assessment tool. 
Figure 1 below shows the fields that need to be completed in the ‘start here’ worksheet. The fields required are: 
Organisation name 
Sector/programs 
Assessment date(s) 
Assessor names (s) and position(s)
[bookmark: _Ref182213824]Figure 1. Details required in the 'start here' worksheet
[image: Figure 1 shows the fields that need to be completed in the ‘Start Here’ worksheet. The fields required are: Organisation name, Sector/programs, Assessment date(s) and Assessor names (s) and position(s)]


[bookmark: _Toc182228552]Step 2 – Review definitions 
[bookmark: _Ref182214219]Table 2 lists the definitions used in an assessment to record a result to against minimum requirements in the ‘assessment template’ worksheet. 
Table 2. Definitions used to assess compliance
	Definitions
	Reported as

	Not assessed: Rating applied if the Standard/minimum requirement is not being assessed

	Not assessed

	Met: Rating applied when an aspect of the implemented system being assessed fully meets the requirements of the compliance minimum, demonstrating implementation of a system and the system is being maintained

	Met

	Partially met: Some aspects or parts of the compliance minimum are met/evidenced while others are not. The interpretation of the Standard/compliance minimum is correct, but the manner of implementation is not effective enough
	Partially met

	Not met: Rating applied when an aspect of the system being assessed does not meet the requirements of the compliance minimum, due to an absence of a system and/or strategy, or the failure to implement or maintain the system/strategy
	Not met

	Opportunity for improvement: rating applied to a minimum compliance requirement (document or activity) as a proactive comment where:
· The assessor identifies an aspect (document or action) that meets minimum compliance however the organisation has the capacity to meet the compliance requirement more effectively;
· The assessor identifies an aspect (document or action) that mostly meets minimum compliance, though some minor evidential gaps/non-compliance were observed which would not lead to a systems/process failure. (e.g. X out of 10 staff training records were available at time of assessment).
	Opportunity for improvement


[bookmark: _Toc182228553]Step 3 – Compliance indicators 
On the ‘compliance indicators’ worksheet, each Standard, associated compliance indicators and suggested documentation and actions have been described in full. 
Compliance indicators show you the type of policies, procedures, processes and actions that you can use to keep young people safe. Compliance indicators can also help you identify potential gaps or opportunities for improvement.
Each Standard in the ‘assessment template’ worksheet is hyperlinked to the relevant Standard in the ‘compliance indicator’ worksheet. Figure 2 shows you where to find the hyperlink to a Standard in the ‘assessment template’ worksheet. 
The hyperlink to the ‘compliance indicators’ worksheet is in the top left-hand corner of the in the ‘assessment template worksheet’, as shown in Figure 2. It will be labelled with ‘Standard’ and then the number of the standard it links to.
[bookmark: _Ref182215020][bookmark: _Ref182215008]Figure 2.  Hyperlink to 'compliance indicator' worksheet
[image: Figure 2 is a screenshot from the assessment tool. It highlights  where to find the hyperlink on the 'Assessment Template' worksheet for the relevant standard on the 'Compliance Indicator' worksheet. ]
Figure 3 identifies the hyperlinked text to jump from the ‘Assessment Template’ worksheet to the ‘Compliance Indicators’ worksheet. 
[bookmark: _Ref182215241]Figure 3. Standard 2 minimum requirements, documents and actions
[image: Figure 3 is a screenshot from the assessment tool. It displays Standard 2 and the six minimum requirements, ten compliance indicators, and suggested documents and actions to demonstrate compliance]
[bookmark: _Toc66794860]Figure 3 is a screenshot from the assessment tool. Table 3 shows all the text recorded in Figure 3. 


[bookmark: _Ref182216353]Table 3. Standard 2 minimum requirements, documentation and actions
	Standard 2
	Child safety and wellbeing is embedded in organisational leadership, governance and culture

	Minimum requirements
	2.1 The relevant entity makes a public commitment to child safety
2.2 A child safe culture is championed and modelled at all levels of the relevant entity from the top down to the bottom up.
2.3 Governance arrangements facilitate implementation of child safety and wellbeing at all levels
2.4 A code of conduct provides guidelines for staff and volunteers on expected behavioural standards and responsibilities
2.5 Risk management strategies focus on preventing, identifying and mitigating risks to children and young people 
2.6 Staff and volunteers understand their obligations on information sharing and recordkeeping.

	Documents
	2.1 A public commitment to child safety is available and displayed for public assessment
2.3 The Child Safety and Wellbeing Policy sets out the organisation’s expectations and practices in relation to each of the Standards
2.4 A Code of Conduct sets out expectations regarding behaviour of staff and volunteers with children and in promoting and maintaining child safety and wellbeing  

	Actions 
	2.2 Leaders, staff, volunteers, members and children in the organisation champion and model a child safe culture. They express support for keeping children safe, take action when they have concerns about children’s safety and prioritise the safety of children as part of everyday practice 
2.3 Leaders set clear expectations around child safety and ensure the Child Safety and Wellbeing Policy is implemented by staff and volunteers
2.2 and 2.3 Leaders promote a culture of reporting 
2.3 Governance arrangements mean senior leaders regularly review the organisation’s performance in delivering child safety and wellbeing
2.5 Governance arrangements mean senior leaders supervise whether risk assessment and management in the organisation is properly focused on identifying, preventing and reducing risks of child abuse and harm 
2.6 Staff and volunteers understand their information-sharing and record-keeping obligations 
2.4 The Code of Conduct is communicated to all staff and volunteers and leaders hold them to account to comply with it


[bookmark: _Toc182228554]Step 4 – Organisational overview 
The organisational overview helps you to identify your organisational context. The organisational overview is a mix of tick boxes and free text fields. It asks you to: 
provide an overview of your organisation’s service delivery and
provide details on how your organisation interacts and works with children and young people.
This step can be used as a reflective process to identify activities or services for children and young people that are relevant to a Standards assessment. It can help your organisation identify areas to focus on during an assessment. It can also help your organisation understand where consideration and action may be needed to address potential risks for children and young people.  
[bookmark: _Toc182228555]Step 5 – Document mapping
Document mapping helps you identify and communicate how your organisation is meeting the minimum requirements of the Standards. It’s a tool to identify the gaps in your compliance and opportunities to improve.
Record all relevant documents and information that demonstrates compliance with the Standards in the ‘documented evidence mapping’ table. Each Standard includes minimum requirements that organisations must meet. Organisations may have documents or activities that individually meet more than one minimum requirement. Detail all minimum requirements covered by each document. Figure 4 shows how to map documentation or evidence. 
Note: If your organisation has been asked to complete a self-assessment by the Regulator, you must complete the document mapping as part of your submission of evidence. 
[bookmark: _Ref182221977]Figure 4. Mapping evidence against the Standards
[image: Figure 4 is a screenshot from the assessment tool. It depicts the evidence mapping table. In the table is an example of how to map a document. It describes a Child Wellbeing and Safety Policy that meets several minimum requirements for Standard 1 and one minimum requirement for Standard 2]
Figure 4 shows an example of text that may be recorded, including document number, document title/name and what minimum requirements this document meets. 
For example, you have identified your organisation has a Child Safety and Wellbeing Policy that meets minimum requirements 1.1, 1.2, 1.3, 1.4 and 1.5 that also meets minimum requirement 2.3. This should be recorded as part of the evidence mapping exercise. 
[bookmark: _Toc182228556]Step 6 – Self-assessment template 
This part of an assessment requires you to select a result and write evidence, comments or recommended actions against a minimum requirement. The results selected will auto-populate fields in the ‘performance summary’ worksheet.
‘Evidence/comments’ and ‘recommended action/s’ are free-text fields where you can write about the documents and actions that you have in place to prove compliance, and any recommended action/s that would improve compliance with the Standards or remedy non-compliance. 
Note: If your organisation has been asked to complete a self-assessment by the Regulator you must select a result and provide supporting commentary in the ‘evidence/comments’ field. Organisations may choose to record recommended action/s, but this is not a requirement. 
[bookmark: _Toc182228557]Recording assessor evidence and comments
When assessing minimum requirements, all evidence and comments should clearly describe what documents have been used and what actions have been implemented, and how these show your organisation’s compliance with the Standards. Regulatory bodies expect that any actions are proportionate to the size and complexity of your organisation, the nature of the services provided, and the people accessing the services. 
For example, minimum requirement 2.4 is: a Code of Conduct that provides guidelines for staff and volunteers on expected behavioural standards and responsibilities.
[bookmark: _Int_fAvV0rVO]In this scenario, the assessor may observe that the code of conduct outlines clear expectations for staff and volunteer behaviour. It specifically describes acceptable and unacceptable behaviour in relation to children and young people, and links to the policy and/or procedure for disciplinary action if there is a breach. To demonstrate how the code of conduct is embedded into practice, the assessor might note that the code of conduct is given to all new staff members and volunteers, and that it’s incorporated into induction processes and training. 
[bookmark: _Ref182225261]Figure 5. Example of how to record evidence/comments in the assessment tool
[image: Figure 5 is a screenshot from the assessment tool. It is an example of how an assessor may record evidence to demonstrate compliance with a minimum requirement. 


]
Figure 5 shows the result for minimum requirement 2.4 is ‘met’.
Evidence/comments example:
“Our Code of Conduct (Code) sets out clear expectations of staff and volunteer behaviour and is available to both adults and children in the organisation. It describes specific acceptable and unacceptable behaviours for staff and volunteers when interacting with children and young people e.g. social media, transporting clients or providing care. In the instance of a breech, the Code references our Disciplinary Action Policy and Procedure. The Code is provided to all new staff and volunteers upon commencement with our organisation as part of the induction process.”
[bookmark: _Toc182228558]Recording assessor recommendations
If your organisation cannot demonstrate compliance, the result should be recorded as ‘not met’ or ‘partially met’ against the relevant minimum requirement. This should be accompanied by recommended action/s to become compliant.
Using the previous example, if the assessor has observed that the Code of Conduct did not outline many unacceptable behaviours or reflect a new organisational policy, they would record any recommended action/s to fix the problem or gap. 
Figure 6 shows you how you might record recommended action/s in the assessment tool. 
[bookmark: _Ref182220700]Figure 6. Example of how to record recommended action/s 
[image: Figure 5 is a screenshot from the assessment tool. It is an image of how an assessor may record commentary for a minimum requirement that is assessed as 'partially met' and a proposed action to remedy.]
Figure 6 shows that minimum requirement 2.4 is recorded as ‘partially met’.
Evidence/comments example:
“Our code of conduct (Code) sets out several expectations for staff and volunteer behaviour and responsibilities. It is available to all staff and service users (adults and children). It describes specific acceptable and some unacceptable behaviours and details how breaches of the Code will be reported and addressed.
The Code is provided to all new staff and volunteers upon commencement with our organisation and as part of the induction training process. The Code is reviewed annually.
Note: We have a new social media policy and the associated responsibilities are not reflected in our Code.”
Recommended action example:
Review and update the Code to ensure it includes the behaviours and responsibilities documented in our new social media policy
Ensure the update includes a review of any past breaches of the Code
Implement the Code and communicate the changes to staff, volunteers and service users.
[bookmark: _Toc182228559]Step 7 – Action plan
[bookmark: _Int_xYWMmXJZ]When the result against a minimum requirement is selected as ‘not met’ or ‘partially met’ in the tool, any recommended action/s, will automatically populate in the ‘action plan’ worksheet. 
Agreed actions and the people responsible for them can then be recorded against the action plan. This will help you to address areas of non-compliance. Figure 7 and Figure 8 below show this process.
[bookmark: _Ref182224603]Figure 7. Example of a minimum requirement recorded as 'not met'
[image: Figure 7 is a screenshot from the assessment tool. It is an image of how an assessor may record commentary for minimum requirement that is assessed as 'not met' and a proposed action to remedy.]
Figure 7 shows that compliance indicator 2.1 (the relevant entity makes a public commitment to child safety) as ‘not met’. 
Evidence/comments example:
“A written public commitment to child safety is not available, nor displayed and/or accessible.” 
Recommended action example:
“Develop a public commitment and ensure it is available and displayed for public access”
The recommended action recorded by the assessor will then auto populate in the ‘Action Plan’ worksheet. 
[bookmark: _Ref182224610]Figure 8. Example of a recommended action in the 'action plan' worksheet
[image: Figure 8 is a screenshot of the 'action plan' worksheet in the all in one assessment tool. It has an example of a minimum requirement that was not met. It contains the minimum requirement reference, the minimum requirement, the action number, assessor recommendations, agreed actions, responsible person/s, target completion date and comments. ]
Figure 8 gives an example of minimum requirement 2.1 (the relevant entity makes a public commitment to child safety) as action reference number ‘A1’. The assessor recommendations to develop a public commitment are auto populated from the ‘assessment template’ worksheet. 
Recommended action example:
“Develop a public commitment and ensure it is available and displayed for public access”
Agreed action example: 
“Develop a public commitment. Publish the commitment on our website under ‘about us’ and arrange for a hard copy to be made available where service delivery occurs.” 
[bookmark: _Toc182228560]Step 8 – Opportunities for improvement
An ‘opportunity for improvement’ result is the equivalent of ‘met’ for compliance purposes. But it also means the assessor found that a document or activity could meet the minimum requirement more effectively. 
Where a minimum requirement has been assessed as an opportunity for improvement in the ‘assessment template’ worksheet, it will automatically populate in the ‘opportunities for improvement’ worksheet along with any recommended action/s recorded by the assessor. Figure 9 and Figure 10 show this process. 
[bookmark: _Ref182225567]Figure 9. Example of a minimum requirement recorded as 'opportunity for improvement'
[image: Figure 9 is a screenshot from the assessment tool. It shows how an assessor may record commentary for a minimum requirement that is assessed as 'opportunity for improvement' and a proposed action.]
Figure 9 shows examples of text in the ‘evidence/comments’ and ‘recommended actions’ fields when the result is ‘opportunity for improvement’.
Evidence/comments example: 
“A written public commitment to child safety is available and published on our website. Note: Language used in the public commitment is complex and high level.”
Recommended actions example:
“Arrange for a professional edit of public commitment to ensure language is simplified and accessible.”
[bookmark: _Ref182225660]Figure 10. Example of an opportunity for improvement recorded in the 'opportunities for improvement' worksheet
[image: Figure 10 is a screenshot of the 'opportunities for improvement’ worksheet in the all in one assessment tool. It has an example of a minimum requirement that could be improved. It contains the minimum requirement reference, the minimum requirement, the opportunity reference, assessor recommendations, responsible person/s, target completion date and status/comments. ]
Figure 10 shows examples of text in the ‘recommended improvements’ fields, as well as in the ‘responsible person/team’, ‘target completion date’ and ‘status/comments’ fields.
Recommended improvements example:
“Arrange for a professional edit of the public commitment to ensure language is simplified and accessible.”

[bookmark: _Toc182228561]Step 9 – Performance summary 
The assessment results fields in the ‘performance summary’ worksheet populate based on the result recorded against a minimum requirement in the ‘assessment template’ worksheet. 
The ‘assessment results’ table will appear blank as ‘not assessed’ until a minimum requirement has been marked. Figure 11 and Figure 12 show this process. 
[bookmark: _Ref182226642]Figure 11. Assessment results table before assessment
[image: Figure 11 is a screenshot from the assessment tool. The purpose of the table is to show a summary of the overall assessment results against each Standard. The table is blank as no standards have been assessed.  ]
The text in Figure 11 shows a table with all 11 Standards. All Standards are marked as ‘not assessed’ and the total is 50. Once a result has been recorded against a minimum requirement in the ‘assessment template’ worksheet, the table will populate automatically. 

[bookmark: _Ref182226829]Figure 12. Assessment table where a result has been recorded against some minimum requirements
[image: Figure 12 is a screenshot from the assessment tool. It is an image of the assessment results table in the 'Performance Summary' worksheet where results have been recorded against several minimum requirements for Standards 2, 7 and 10.   ]
The text in Figure 12 shows the same table with 11 Standards. Some of the Standards have had a result recorded. For example: 
Standard 2 shows that 3 minimum requirements have been marked as ‘met’ and 3 have been marked as ‘partially met’ 
Standard 7 shows that 4 minimum requirements have been marked as ‘met’ and one marked as ‘Opportunity’
Standard 10 shows that one minimum requirement has been marked as ‘partially met’ and 2 marked as ‘not met’. 
Totals at the bottom of the table show 7 minimum requirements are met, 4 are partially met, 2 are not met and one is an opportunity for improvement. 
During an assessment, or after an assessment has been completed, you can record a summary of the self-assessment in the ‘performance summary’ worksheet. The summary section is located below the assessment results table and can be used to highlight key or broad findings from the assessment. 
Figure 13. Summary comments
[image: Figure 13 is a screenshot of the assessment tool. It depicts the 'summary comments' section in the 'Performance Summary' worksheet. The 'summary comments' is a free text field, the screenshot depicts the words "this is a free text field - any comments, notes or reflections may be recorded here".  ]
The text in Figure 13 describes that the ‘summary comments’ text box is a free text field – that any comments, notes or reflections on the assessment can be recorded here. 
[bookmark: _Toc182228562]Further information 
There is more information about the Child Safe Standards on the Social Services Regulator website. This includes additional resources for organisations regulated by the Social Services Regulator.
Organisations can also find information and resources on the on the Commission for Children and Young People’s website. 


[bookmark: _Appendix_1_–][bookmark: _Toc103265463][bookmark: _Toc114579498][bookmark: _Ref125363989][bookmark: _Toc147140741][bookmark: _Toc172553515][bookmark: _Toc182228563]Appendix 1 – Definitions
[bookmark: _Toc147140742][bookmark: _Toc172553516]Definitions used throughout this document.
[bookmark: _Toc103265464]Table 1: Definitions Child Wellbeing and Safety Act 2005
	Term
	Definition

	Applicable entity Section 3(1)
	applicable entity means—
(a) an incorporated body or association; or
(b) an unincorporated body or association (however 		     structured); or
(c) an individual who—
(i) carries on a business; and
(ii) engages contractors, employees or volunteers to assist the business in providing services or facilities or in producing or providing goods.

	Relevant entity Section 3(1)

	relevant entity means— 
(a) an entity that is required under section 19, 20 or 21 to comply with the Child Safe Standards; or 
(b) an individual who is required under section 23 to comply with the Child Safe Standards. 

	Integrated Sector Regulator
Section 25F and section 25G
	An integrated sector regulator may also perform functions or exercise powers that relate to the Child Safe Standards if it has such functions or powers under another authorising Act. The Social Services Regulator has such functions and powers under the Social Services Regulation Act 2021.

	Sector regulators Section 25B (1) 
	(1) Subject to section 25C, sector regulator means— 
(a) in relation to a relevant entity referred to in an item in Schedule 1 (other than a relevant entity that has an integrated sector regulator)— 
(i) the prescribed sector regulator for that relevant entity; or 
(ii) if no person or body is prescribed to be the sector regulator, or the person or body prescribed to be the sector regulator for the relevant entity no longer exists, the Commission; or 
(b) in relation to a relevant entity that has an integrated sector regulator and that integrated sector regulator no longer exists, the Commission; or 
(c) in relation to any other relevant entity, the prescribed sector regulator for that relevant entity.


[bookmark: _Toc103265466]                                                                                                                       

[bookmark: _Appendix_2_–][bookmark: _Toc114579499][bookmark: _Ref125363957][bookmark: _Toc147140743][bookmark: _Toc172553517][bookmark: _Toc182228564]Appendix 2 – Organisations regulated by the Social Services Regulator
Schedule 1 entities that are regulated by the Social Services Regulator are listed below: 
[bookmark: _Int_LR5zcg5x]An applicable entity that receives funding under a State contract to provide early therapeutic intervention specifically for children with a disability, additional needs, or developmental delay 
A disability service provider within the meaning of the Disability Act 2006 
An applicable entity, other than a disability service provider within the meaning of the Disability Act 2006, that providers disability services 
An applicable entity that receives funding under a State contract to provide services in relation to family violence or sexual assault 
[bookmark: _Int_x3ZkrauB]An applicable entity that receives funding under a State contract to provide support services for parents and families 
[bookmark: _Int_bDZ0tAij]An applicable entity that receives funding under a State contract to provide housing services or other assistance to homeless persons 
An applicable entity that receives funding under a State contract to provide child protection services 
An out of home care service within the meaning of the Children, Youth and Families Act 2005 
Refer to Schedule 1 of the Child Wellbeing and Safety Act 2005 for a full list of entities required to comply with the Standards. 
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Please enter organisation and assessment details below - these will automatically populate same fields replicated throughout the tool

Organisation name: Example Organisation Name Assessment date(s):  4/07/2024

Sectors/ programs: Example - Youth out of home  Assessor name(s) & ~Example - Jane Smith, Senior Quality and Assurance
care position(s): Offcer

Printing and Navigation
Use the buttons below to navigate and/or print selected pages.

Definitions Navigate to Definitions
Compliance Indicators Navigate to Compliance Indicators
Performance Summary Navigate to Performance Summary
Document Mapping Navigate to Document Mapping
Organisational overview Navigate to Organisational overview
Assessment Template Navigate to Assessment Template
Action Plan Navigate to Action Plan
Opportunities for Improvement Navigate to Opps for Improvement
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Evidence/Comments

Requirement Recommended Action/s

hild safety and wellbeing is embedded in organisational leadership, governance and culture.
in complying with Child Safe Standard 2. a relevant entity must, at a minimum, ensure
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Standard2  Child safety and wellbeing is embedded in organisational leadership, governance and culture.

21 The relevant enty makes a pubic commitment to chi safety.
22 Achid safe cuture is championed and modeled at al levels of the relevant enty from the top down and bottom up

Minimum 23  Govemance arrangements facikate implementaton of the chid safety and welbeing polcy at al evels.

irements.
red 24 ACode of Conduct provides guidelnes for staff and volunteers on expected behavioural standards and responsibies.

25 Riskmanagement straegies focus on preventing, identifying and mitigating rsks to chidren and young peope.
26 Staff and volunteers understand ther obigatons on information sharing and recordkeeping.

What might evidence for this Standard look ike? Consider the below indicators your organisation may have produced and undertaken to demonsirate Standard 2

* A publc commiment to chid safety is avaiable and displayed for pubic access. (2.1)

e “The Chil Safety and Welloeing Polcy sefs out the organisation's expectations and practices i refaion to each of the Standards. (23)

* A Code of Conduct sets out expectations regarding behaviour of staff and volunteers with chikdren and n promoting and maintaining chid safety.
and welbeing. (2.4)

Leaders, staff, volunteers, members and chidren in the organisation charpion and model a chid safe cuture. They express support for keeping
chidren safe, take action when they have concems about chidren's safety and pririise the safety of chidren s part o everyday practice
@2

Leaders set clear expectations around chid safety and ensure the Chid Safety and Wellbeing Polcy i implemented by staff and volunteers. (23)

* Leaders promote a culure of reportng. (22, 23)

‘Goverance arrangements mean senior leaders reguiarly review the organisaton's performance in deivering child safety and welbeing. (2.3 and
ks 0 10.1)

‘Govemance arrangements mean senor leaders supervise whether risk assessment and management n the organisaton s propery focused on
entiying, preventing and reducing risks of chid abuse and harm. (2.5 and inks 109.1,9.3)

* Staff and volunteers understand thei information sharing and record keeping oblgations. (2.6)

The Code of Conduct s communicated to all staff and volunteers and leaders hold them to account to comply with . (2.4)
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List each organisational document that supports compliance with each Child Safe Standard and associated minimum requirement.

3:””"‘9"‘ Document itle /name Standard 1 Standard 2 Standard 3

e Child Wellbeing and Safety Policy 11,1.2,1.3,1.4,1.5 23
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Requirement

Child safety and wellbeing is embedded in organisational leadership, governance and culture.

Standard 2o niying with Child Safe Standard 2, a relevant entity must, at a minimum, ensure:

EXAMPLE
‘Our Code of Conduct (Code) sets out clear expectations of staff
‘and volunteer behaviour and is available to both adults and children
in the organisation. It describes specific acceptable and
unacceptable behaviours for staff and volunteers when interacting

Met with children and young people e.g. social media, transporting
clients or providing care. In the instance of a breach, the Code
references our Disciplinary Action Policy and Procedure
‘The Code is provided to all new staff and volunteers upon
‘commencement vith our organisation as part of the induction
process.

/A Code of Conduct provides guidelines for staff and volunteers on

24 | oxpected behavioural standards and responsibiltes.
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Requirement

24

/A Code of Conduct provides guidelines for staff and
olunteers on expected behavioural standards and
responsibilties

Partially Met

Evidence/Comments

Recommended Action/s

EXAMPLE EXAMPLE

Our Code of Conduct (Code) sets out several expectations for staff 1. Review and update the Code to ensure it

‘and volunteer behaviour and responsibilities. It is available to all staff |includes the behaviours and responsibilties

‘and seniice users (adults and children). It describes speciic ‘documented in our new social media policy.

‘acceptable and some unacceptable behaviours and details how

breaches of the Code will be reported and addressed 2. Ensure the update includes a review of any past
breaches of the Code

‘The Code is provided to all new staff and volunteers upon
‘commencement with our organisation and as part of the induction |3, Implement the Code and communicate the
training process changes to staff, volunteers and senice users

The Code is reviewed annually.

Note: We have a new social media policy and the associated
responsibilties are not reflected in our Code
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Evidence/Comments
Requirement Recommended Action/s

Child safety and wellbel

embedded in organisational leadership, governance and culture.

g
Standard 2 |1 complying with Child Safe Standard 2, a relevant entity must, at a minimum, ensure:
i EXAVPLE EXAVPLE
21 The relevant entity makes a public commitment to NotMet A written public commitment to child safety is not available, nor Develop a public commitment and ensure it is

child safety. displayed and/or accessible. available and displayed for public access
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Responsible Target

Standard Action

e Minimum requirement e Recommended Action/s Agreed Action RN Gl Smmies
EXAMPLE
D EXAMPLE Develop a public commitment. Publish the
21 Z e A1 |Develop a public commitment and ensure it is ‘commitment on our website under About Us' ~[Example Name 200082023 Free text field
‘commitment to child safety.
‘available and displayed for public access ‘and arrange for a hard copy to be made

‘available where senice delivery occurs.
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Requirement

Evidence/Comments

Recommended Action/s

Standard 2

21

Child safety and wellbeing is embedded in organi

ional leadership, governance and culture.

In complying with Child Safe Standard 2, a relevant entity must, at a minimum, ensure

The relevant entity makes a public commitment to
child safety.

Opportunity for
Improvement

EXAMPLE
A witten public commitment to child
safety is available and published on our
website.

Note: Language used in the public
commitment is complex and high level

EXAMPLE
Arrange for a professional edit of the public
commitment to ensure language is simpliied
and accessible
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Opportunities for Improvement

. " Target
S Minimum requirement Qppatiuniyj Recommended Improvementls eI Completion Status/Comments
Reference No. personlteam mplet
EXAMPLE
4 |The relevant entty makes a public optATangefora proessional it ofthe public Eampie Name 008023 [Free text fld

‘commitment to child safety.

‘commitment to ensure language is simplified and
accessible
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Organisation name: Example Organisation Name

20012023

Sectors! programs: Example - Youth Care Servics. Assessor  Example Name, Qualty and Risk Manager
name(s) and
position(s):
Assessment Results
Minimum Requirement Summary
Standard Outcome. =
Met |Partialy Met | NotMet | Opportunity
Assessed

[Relovant entiies estabish a culurally safe environment in which the dverse

1 |and unique igentties and experiences of Aboriginal chidren and young 5
people are respected and valued.
|Chid safety and wellbeing is embedded n organisational leadership, B

2 6
governance and cuture

3 |chiaren and young people are empowered about heir ights, particiate in G
|gecisions affecing them and are taken seriously

A Familes and communties are informed and involved n promoting chid safety. o
Jand welbeing

5 [Equy s upheld and diverse needs respected n polcy and practice 4

B People working with chidren and young people are sufable and supported fo z
reflct chid satfety and welbeing values in practice

7 Processes for complaints and concens are chid-focused 5
[STaTT a0 VolTieers a7e Squpped Wil Tie Knowledge, SKIs and awareness.

5 o keep chiren and young people safe through ongoing educaton and 4

N Physical and onine environments promote safety and welbeing whie z
minimising the opportunty for chikdren and young people o be harmed

o implementation of the Chid Safe Standards i regularly reviewed and 5

improved

Poicies and procedures document how the organisation & safe for chidren
|and young people:

Totals
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Organisation name: Example Organisation Name Dates: 20012023
Sectors! programs: Example - Youth Care Servics. Assessor  Example Name, Qualty and Risk Manager
name(s) and
position(s):
Assessment Results
Minimum Requirement Summary
Standard Outcome. =
Met |Partialy Met | NotMet | Opportunity
Assessed
[Relovant entiies estabish a culurally safe environment in which the dverse
1 |and unique igentties and experiences of Aboriginal chidren and young 5
people are respected and valued.
|Chid safety and wellbeing is embedded n organisational leadership,
2 3 3
governance and cuture
3 |chiaren and young people are empowered about heir ights, particiate in G
|gecisions affecing them and are taken seriously
A Familes and communties are informed and involved n promoting chid safety. o
Jand welbeing
5 [Equy s upheld and diverse needs respected n polcy and practice 4
B People working with chidren and young people are sufable and supported fo z
reflct chid satfety and welbeing values in practice
7 Processes for complaints and concens are chid-focused 4 1
[STaTT a0 VolTieers a7e Squpped Wil Tie Knowledge, SKIs and awareness.
5 o keep chiren and young people safe through ongoing educaton and 4
N Physical and onine environments promote safety and welbeing whie z
minimising the opportunty for chikdren and young people o be harmed
o implementation of the Chid Safe Standards i regularly reviewed and g 2
improved
Poicies and procedures document how the organisation & safe for chidren E
|and young people: °
Totals 7 4 2 1 36
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[This a free textfield - any comments, notes or reflections may be recorded here.
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