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Summary:
· Current reporting and administrative processes are resource intensive, requiring resources estimated at 0.8 FTE over the full two-year reporting period and 2.0 FTE over the coming two-year reporting period to acquit.
· Improving the efficiency of processes and systems could help address this and allow DTP and other organisations to focus more resources on delivering change.

Further detail:
Current CGEPS reporting processes require a level of resourcing that has constrained DTP’s capacity to progress delivery of GEAP actions.

DTP estimates that more than 2.7 FTE over 7 months has contributed to meeting reporting requirements for the current reporting period, including the full capacity of dedicated GEAP resources in the Gender Equity team. Reporting requirements for this audit and report are estimated to have absorbed, from at least August 2023 to February 2024:

	Role contributing to 2023 GEAP reporting
	Proportion of Aug 2023 to Feb 2024 full time capacity
	FTE

	Senior I&D Advisor VPS 5 – Gender Equity
	Full capacity
	1.2 (job share)

	Two other members of Gender Equity team
	About half each
	1.0

	Two other DTP staff – Data Insights VPS 4, Strategic Policy Adviser VPS 6
	About quarter each
	0.5

	Other DTP staff, e.g. Payroll Director, program areas who undertook GIAs
	Varying amounts
	[Not quantified]

	DTP executives – approval process for significant public report
	Varying amounts
	[Not quantified]

	Total estimated
	
	More than 2.7



For comparison, 2.7 FTE over seven months is equivalent to 0.8 FTE over the full two-year 2021 to 2023 reporting period, dedicated solely to reporting.
DTP estimates that a similar reporting process in the 2023 to 2025 reporting period, combined with the requirement for defined entities to develop a new GEAP in that timeframe, could absorb a similar level of FTE for between 14 to 19 months of the two-year reporting period. This is equivalent to between 1.6 and 2.1 FTE per year, over two years, dedicated solely to reporting and preparation of a new GEAP. It would leave around five months out of two years, or 20 per cent of the next reporting period, for the team to focus on delivery of GEAP actions.
DTP considers that processes requiring this level of resourcing dedicated to reporting and administrative processes are unsustainable, particularly in the context of 2023/24 Budget savings targets.
Improving the efficiency of the processes of reporting and creating new GEAPs, including by automating, streamlining, and / or reducing inefficiencies, will support DTP and other organisations to target more of their resourcing to delivery of GEAP actions and fulfil the high-level objectives of the Gender Equality Act 2020.
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