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	2024-25 Community Food Relief Program – Coordination Grants

	Successful grant recipients
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Funded projects through the Coordination Grants include:
Regional Food Security Alliance (RFSA) received $200,000 for a partnership with OzHarvest and SecondBite. The goal is to improve coordination, data sharing, and develop a regional logistics strategy. The funding will also allow the RFSA to trial and put in place systems to improve efficiency.
Geelong Foodshare will use their $250,000 to establish a new distribution process from Geelong across western Victoria, including to Warrnambool, Colac and Golden Plains Shire, with capacity building and advice for the smaller regional food hubs and Horsham.
SecondBite was granted $250,000 to buy a 10-pallet truck. This will boost delivery capacity to regional Victoria, and support its partnership with the RFSA and regional foodshares.
OzHarvest received $200,000 to establish a new warehouse and distribution centre in south-east Melbourne. This will improve food relief supply locally and support more organisations on their waitlist.
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