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[bookmark: _Toc200020522][bookmark: _Toc207620695]Acknowledgement
We acknowledge Aboriginal people as the First Peoples and Traditional Owners and custodians of the land and waterways on which we live.
We honour and pay our respects to Elders past and present. We recognise all Aboriginal peoples and their strength and resilience despite the ongoing impacts of colonisation and dispossession.
Aboriginal peoples represent the world’s oldest living culture. We celebrate and respect this continuing culture.
We recognise that we have a long way to go in understanding and addressing the intersections of ableism, racism and the ongoing effects of dispossession and colonisation. We are committed to working in partnership with Aboriginal communities to see what extra actions the Victorian Government needs to take to address inequality for Aboriginal people with disability.
We also acknowledge the significant role that Aboriginal families and communities play as carers for people with disability in Victoria.
Note: We recognise the diversity of Aboriginal people living throughout Victoria. While the terms ‘Koorie’ or ‘Koori’ are commonly used by Aboriginal people to describe Aboriginal people in south-east Australia, we use the term ‘Aboriginal’ to include all people of Aboriginal and Torres Strait Islander descent who are living in Victoria.
[bookmark: _Toc178858873][bookmark: _Toc196902658][bookmark: _Toc200020523][bookmark: _Toc207620696]Treaty and Truth in Victoria
We acknowledge the impact of colonisation to this day. We seek ways to rectify past wrongs, including through Truth-telling and in developing Treaty.
We are deeply committed to Aboriginal self-determination and to supporting Victoria’s Treaty and Truth-telling processes. We acknowledge that Treaty will have wide-ranging effects on our work with Aboriginal Victorians. We commit to acting on the findings from the Truth-telling process through the Victorian autism plan. We will create respectful and collaborative partnerships. We will develop policies and programs that respect Aboriginal self-determination and meet Treaty aspirations.
Victoria’s Treaty process will provide a framework to transfer decision-making power and resources to support self-determining Aboriginal communities to take control of matters that affect their lives. We commit to supporting this work and the aspirations of the First Peoples’ Assembly of Victoria.
[bookmark: _Toc196902659][bookmark: _Toc200020524][bookmark: _Toc207620697]Language in this document
In this report, we use the words ‘autistic people’. Most people in the autism community we consulted with told us they prefer this term. This matches the broader trend of using identity-first language. We acknowledge that many people still value person-first language such as ‘person with autism’.
We use the term ‘autism community’ to mean:
autistic people
the families, carers and supporters of autistic people
autism-related organisations.
We use person-first language when talking about disability more broadly. Such language might be ‘person with disability’. We acknowledge the importance of ongoing conversations about language. These conversations help us reflect contemporary disability-led perspectives in our language choices.
[bookmark: _Toc196902660][bookmark: _Toc178858874]
[bookmark: _Toc200020525][bookmark: _Toc207620698]Key terms used in this document
	Term
	Explanation

	Aboriginal self-determination
	The ability for Aboriginal people to determine their political status and pursue their economic, social and cultural development. Self-determination can also mean the right of groups of people, not only individuals.

	advisory group
	The Autism Plan Advisory Group is also called the advisory group in this document. It is a reference group of organisations with a focus on autism. The advisory group helped develop and refresh the Victorian autism plan.

	Closing the Gap
	The National Agreement on Closing the Gap is also known as Closing the Gap. It helps Aboriginal people and governments to work together. They can tackle the inequality that Aboriginal people face. The goal is to have life outcomes equal to all Australians. 

	co-design
	Co-design means partnering with people with disability to design policies, programs and services.

	disability liaison officers
	Disability liaison officers are also known as DLOs. They work in some Victorian health services. They support people with disability to access appropriate care and treatment. In 2024, Victoria Police also started a Disability Liaison Officer program.

	Disability Royal Commission
	The Royal Commission into Violence, Abuse, Neglect and Exploitation of People with Disability is also known as the Disability Royal Commission.

	Inclusive Victoria
	Inclusive Victoria: state disability plan 2022–2026 is the current state disability plan. It aims to increase inclusion and participation of people with disability. We also use ‘Inclusive Victoria’ as the shortened version of the document name.

	MARAM framework
	The MARAM framework is the Family Violence Multi-Agency Risk Assessment and Management framework.

	National autism strategy
	The National autism strategy 2025–2031 focuses on driving action in areas of Federal Government responsibility. 

	National Disability Data Asset
	The National Disability Data Asset is also known as the NDDA. It brings together datasets from almost every part of government. The government areas include disability, health, social security, education, employment, housing, transport and justice.

	NDIA
	The National Disability Insurance Agency is also known as the NDIA. It is the government agency responsible for the NDIS.

	NDIS
	The National Disability Insurance Scheme is also known as the NDIS. The federal and state and territory governments all fund the NDIS. The NDIS helps eligible people with disability access disability supports.

	NDIS Review
	The Independent Review of the National Disability Insurance Scheme is also known as the NDIS Review.

	systemic reforms
	These are focus areas identified in Inclusive Victoria: state disability plan 2022–2026. The reforms are part of the Victorian autism plan. The reforms help the Victorian Government to work in inclusive and accessible ways.

	Treaty
	‘Treaty’ with a capital T refers to the many possible outcomes of current Treaty talks in Victoria. It can also refer to more than one treaty.

	Truth-telling
	Truth-telling is a process of openly sharing historical truths after periods of conflict. Truth-telling allows societies to move forward in a more inclusive way, based on justice and human rights. ‘Truth’ with a capital T refers to the Truth-telling from the Yoorrook Justice Commission.

	Victorian Disability Advocacy Program
	The Victorian Government funds disability advocacy and self-advocacy organisations. The funding is part of the Victorian Disability Advocacy Program. The program’s goal is to help people with disability take part more fully.

	universal design
	Making spaces, policies and programs that everyone can use. They should be inclusive, accessible and allow for independent use. 


[bookmark: _Toc196902661]
[bookmark: _Toc200020526][bookmark: _Toc207620699]Introduction to the Victorian 
autism plan
[bookmark: _Toc196902662][bookmark: _Toc200020527][bookmark: _Toc207620700]Background and purpose of the Victorian autism plan
The Victorian autism plan launched in December 2019. It was created in response to the 2017 final report of the Victorian Parliamentary Inquiry into services for people with autism spectrum disorder.[footnoteRef:2] [2:  https://www.parliament.vic.gov.au/get-involved/inquiries/inquiry-into-services-for-people-with-autism-spectrum-disorder/reports/] 

We refreshed the Victorian autism plan in 2023 to respond to policy challenges and opportunities. It also strengthens alignment with Inclusive Victoria: state disability plan 2022–2026[footnoteRef:3] (Inclusive Victoria), released in March 2022. [3:  https://www.vic.gov.au/state-disability-plan] 

The update to the Victorian autism plan stalled due to the COVID-19 pandemic. Because of the delay, the original 5-year plan, set to end in December 2024, was extended by one year. We have now extended the plan to mid-2027, to line up with the timing of a new state disability plan. 
The Victorian Government will provide a progress report as part of the updated Victorian autism plan. To meet a reporting commitment of the refreshed plan, this report will go to the Minister for Disability and the governance bodies overseeing the Victorian autism plan. These governance bodies are:
the Interdepartmental Committee on Disability Reform, which represents all Victorian Government portfolios committed to the plan
[image: ]
the Autism Plan Advisory Group, an external reference group of organisations with an autism focus
the Victorian Disability Advisory Council, a ministerial advisory body appointed to 3-year terms under the Disability Act 2006.
The report is also being shared with the wider disability sector and community, as key partners on this important work.
The purpose of this report is to:
give a progress summary on actions in the first year of the updated Victorian autism plan, from December 2023 to December 2024
help the advisory group give feedback and guidance on the Victorian autism plan
help the Victorian Government identify areas to focus on for the rest of the plan.
In April 2025, the Victorian Government extended Inclusive Victoria: state disability plan 2022–2026 to 2027. This timing ensures:
the outcomes of national reform talks can guide the next Victorian disability plan
there is enough time for informed consultation with the disability community.
[bookmark: _Toc196902663][bookmark: _Toc200020528][bookmark: _Toc207620701]Progress report
The Victorian autism plan lists the actions the Victorian Government is taking in 19 priority areas. This report has a section for each priority area that includes:
key achievements
a description of the actions that have been undertaken
a future work section, with actions that are still to be undertaken.
There is an appendix at the end of this report with the status of each action at the time of drafting. The following are definitions we used for reporting:
reporting period means the 12 months from November/December 2023 to December 2024
completed means the action was complete by 30 December 2024
on track means the action is progressing and should be finished by December 2025, or it will continue as part of regular work
some delays means the action is underway but it is running behind the original schedule
paused means the action has either started or was due to start but is now paused
retired means action is no longer required.
This report shows progress on the 6 systemic reforms in the Victorian autism plan and Inclusive Victoria.
Co-design with people with disability. Co-design ensures people with disability are part of designing policies, services and programs.
Aboriginal self-determination. We work with Aboriginal Victorians with disability and listen to what works best for them.
Intersectional approaches. Recognise and address the intersection of ableism with other forms of structural discrimination.
Accessible communications and universal design. Building accessibility into everything the government does.
Disability-confident and inclusive workforces. We aim to upskill workforces to understand the social and human rights model of disability. This helps increase employment of people with disability.
Effective data and outcomes reporting. We are improving how we measure and share the progress of actions in Inclusive Victoria.
[bookmark: _Toc196902665][bookmark: _Toc200020529][bookmark: _Toc207620702]The disability reform context
Significant disability reforms are underway at the national level and in Victoria. Here are some examples.
The Royal Commission into Violence Abuse, Neglect and Exploitation of People with Disability had 222 recommendations. The Victorian Government shared its response to the recommendations on 31 July 2024. The recommendations include 85 shared by the federal, state and territory governments. The Federal Government released a joint response to the shared recommendations on 31 July 2024.
The Independent Review into the NDIS (also called the NDIS Review) gave its final report to disability ministers on 27 October 2023. The report had 26 recommendations and 139 supporting actions. The Federal Government, Victoria, and other states and territories are working on a joint response to the NDIS Review.
In December 2023, National Cabinet agreed on an initial response to the NDIS Review including to jointly design Foundational Supports. 
Victoria continues to work with the Federal Government, states and territories to strengthen the NDIS and to undertake early design of Foundational Supports.
In 2024, the Victorian Government worked on plans for disability reform in Victoria. It worked with disability advisory groups and forums, including the advisory group. In 2025, the state and federal governments are continuing to engage on disability reform.
[bookmark: _Toc196902666]

[bookmark: _Toc200020530][bookmark: _Toc207620703]National autism strategy
[bookmark: _Ref207620913]In January 2025, the Federal Government released the National autism strategy 2025–2031[footnoteRef:4] and National autism strategy first action plan 2025–26.3 The National autism strategy aims to ‘create a safe and inclusive society where all autistic people are supported and empowered to thrive in all aspects of life’. The National autism strategy works alongside Australia’s disability strategy 2021–2031.[footnoteRef:5] [4:  https://www.dss.gov.au/national-autism-strategy]  [5:  https://www.health.gov.au/our work/australias-disability-strategy] 

The Federal Government developed the strategy with the National Autism Strategy Oversight Council. They were supported by working groups, mostly made up of members from the autistic community. The National autism strategy focuses on 4 main outcome areas:
social inclusion
economic inclusion
diagnosis, services and supports
health and mental health.
The National autism strategy has commitments for the first 3 outcome areas of Federal Government responsibility. The National roadmap to improve the health and mental health of autistic people[footnoteRef:6] will address the fourth key outcome area. The federal Department of Health and Aged Care is developing this roadmap through a separate process. [6:  https://www.health.gov.au/our-work/national-roadmap-to-improve-the-health-and-mental-health-of-autistic-people-2025-2035] 

Federal, state, territory and local governments will support autistic people in areas where they are responsible for funding or programs and services. Areas of shared responsibility will go to Disability Reform Ministers for consideration. The National autism strategy highlights that a coordinated effort is needed across all areas of government and sectors. This will ensure a true whole-of-government approach. Some of the areas include health, education, disability and employment.
The National autism strategy will have a framework for evidence, evaluation and reporting. The evidence framework aims to address data gaps. It will provide national leadership to develop strategic, robust data and evidence. This will support evidence informed approaches to policy and allocating funding. The Federal Government will collaborate with autistic people and the autism community on the framework.
[bookmark: _Toc178858875][bookmark: _Toc196902667]


[bookmark: _Toc200020531][bookmark: _Toc207620704]Progress summary of actions
[bookmark: _Toc196902668][bookmark: _Toc200020532][bookmark: _Toc207620705]Overview of actions of the Victorian autism plan
We have organised the actions by the priority areas. Of these actions:
we completed 10 actions
81 actions are on track to be complete by December 2025, or are ongoing commitments
there is 1 delayed action
we retired 1 action.
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Table 1: Victorian autism plan progress of action from November 2023 to December 2024
	Priority area
	Completed
	On track for completion or ongoing
	Delayed 
	Retired
	Total

	Community attitudes
	1
	
	
	
	1

	Transport
	
	3
	
	
	3

	Sport and recreation
	
	2
	
	
	2

	Arts and cultural life
	2
	2
	
	
	4

	Health
	1
	7
	1
	
	9

	Mental health
	
	4
	
	
	4

	Housing
	
	4
	
	
	4

	Access to the NDIS
	1
	5
	
	
	6

	Children and families
	
	6
	
	
	6

	Safety in emergencies
	
	2
	
	
	2

	Disability advocacy
	
	3
	
	
	3

	Justice
	2
	9
	
	
	11

	Personal safety
	1
	1
	
	
	2

	Family and sexual violence reforms
	
	3
	
	
	3

	Inclusive education
	
	18
	
	
	18

	Skills and training
	1
	4
	
	1
	6

	Employment and economic participation
	1
	3
	
	
	4

	Voice and leadership
	
	3
	
	
	3

	Pride and recognition
	
	2
	
	
	2

	Total
	10 
	81 
	1 
	1 
	93



[bookmark: _Toc196902669]
[bookmark: _Toc200020533][bookmark: _Toc207620706]Key achievements of the Victorian autism plan
The updated Victorian autism plan identified 4 key priorities following consultation. We also have systemic reform and peer-to-peer support achievements below.
[bookmark: _Toc200020534][bookmark: _Toc207620707]1. Early identification and support
[bookmark: _Toc200020535][bookmark: _Toc207620708]Public autism assessments
We set up new assessment services through the Community Health program and Aboriginal community-controlled providers. We want to improve access to autism assessment and diagnosis for children and young people. We want those services to be community-based and culturally sensitive.
We funded the Olga Tennison Autism Research Centre. The centre will reestablish a Victorian Early Assessment Clinic. The clinic will provide assessments for children one to 3 years of age.
[bookmark: _Toc200020536][bookmark: _Toc207620709]Partnership with Mindful
We funded a 12-month pilot project to have autism coordinators in adult mental health services. This was part of the Mindful Autism Assessment Capability and Capacity project. The project ended in 2023–24.
We will fund public autism assessments through adult mental health services. Assessment services will begin in 2025. Five adult mental health services will offer support in regional and metropolitan areas.
[bookmark: _Toc199519692][bookmark: _Toc199671692][bookmark: _Toc199519693][bookmark: _Toc199671693]
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[bookmark: _Toc200020537][bookmark: _Toc207620710]2. Health and wellbeing
[bookmark: _Toc200020538][bookmark: _Toc207620711]Disability Liaison Officer program
From December 2023 to November 2024, disability liaison officers helped about 1,600 autistic people access essential healthcare services. The disability liaison officers provided tailored support.
Disability liaison officer teams in multiple health services launched the Hidden Disabilities Sunflower program. The program aims to improve support for people with hidden disabilities, including autistic people, when accessing healthcare.
The disability liaison officer team at Austin Health relaunched their Autism care plan. The plan is now in the health service electronic medical records.
The Disability Identifier project tested a disability identification question in the electronic medical record system. This project helped people with disability and autistic people share their care needs. Parkville precinct hospitals and Austin Health disability liaison officer teams led the project.
[bookmark: _Toc200020539][bookmark: _Toc207620712]Building workforce capacity
The Mental Health Workforce Disability Capability Uplift program provides valuable learnings. These insights can boost the confidence and skills of mental health workers. This helps them care for people with disability, including autistic individuals. These insights will inform good practice guidelines for the broader health sector. National Disability Services and VALID were key partners in this work.
In 2024, the Mindful Centre delivered 43 workshops to mental health clinicians. That was a total of 79 training days. The workshops included:
core autism training
intermediate skill workshops for working with people with multiple mental health conditions
advanced workshops in specialist assessment tools.
The Royal Children’s Hospital developed guidelines called Autism and developmental disability: management of distress/agitation. It advises staff on how to respond to autistic children who use the emergency department.


[bookmark: _Toc200020540][bookmark: _Toc207620713]3. Education and employment pathways
[bookmark: _Toc200020541][bookmark: _Toc207620714]Inclusive education reforms
Disability inclusion reform is on track. More than 1,240 Victorian government schools have moved to the new funding and support model. This was a staged rollout with state-wide implementation from 2025. At the end of 2024, close to 15,000 Disability Inclusion Profile meetings were complete.
Early evaluation findings show that the Profile process is helping create a better understanding of the needs of students with disability and leading to changes in practice within schools.
In 2024, 644 school staff completed the 8-week Supporting Students with Autism blended learning course. One hundred and twelve school staff completed the (new) 5-week Supporting Students with Complex Communication Needs blended learning course.
[bookmark: _Toc200020542][bookmark: _Toc207620715]The Autism education strategy
The Autism Education Strategy Advisory Group guides how the Autism education strategy works. The group gives advice on how the strategy can help autistic students.
The group met 4 times in 2024. It provided input and advice to us on many topics, including:
meaningful engagement with parents and families
promoting the strategy and its initiatives to schools
disability inclusion evaluation
supporting autistic students’ mental health.
The group will continue to meet in 2025 to guide this work. The group includes school leaders and regional staff, autism researchers and advocates. It also has representatives from autistic-led organisations and people with lived experience.
[bookmark: _Toc200020543][bookmark: _Toc207620716]Mental health practitioners in secondary and specialist schools initiative
In 2024, an external provider presented professional learning sessions to mental health practitioners. The sessions were on a range of specific topics aimed at supporting their practice. The sessions on autism and neurodivergence had the most participants.
The sessions on autism and neurodivergence focused on practices that help autistic young people. The session topics included:
understanding autism
adapting interventions for neurodivergent young people
school refusal.
[bookmark: _Toc200020544][bookmark: _Toc207620717]Autistic-led mentoring programs
The Department of Education is promoting the development of disability friendly schools. This is through a $5.7 million partnership with the I CAN Network (also known as I CAN), an autistic-led organisation. This partnership will expand I CAN’s mentoring programs in Victoria.
The partnership with I CAN employs 2 disability inclusion ambassadors. They provide input to inform government policy and programs from recent student lived-experience perspectives. They also share their lived experiences with non-autistic school stakeholders. The disability inclusion ambassadors completed 50 speaking and meeting engagements in 2024.
I CAN delivered autistic-led mentoring programs in 157 schools in 2024. Students from 266 other schools were able to access the I CAN online mentoring program.
I CAN also provided professional learning to upskill school staff. The training included lived-experience perspectives to build understanding of the needs of autistic students. By the end of 2024, 25 of 30 school engagements due for delivery by June 2025 were completed.
[bookmark: _Toc200020545][bookmark: _Toc207620718]Skills and training
The 2023–24 State Budget provided $36 million for the Gordon’s Centre for Excellence for Disability Inclusion. The centre will create the framework for disability inclusion across the TAFE network. It will lead the way in innovative practices, research and education.
[bookmark: _Toc200020546][bookmark: _Toc207620719]Employment and economic participation
The Victorian Public Sector Commission worked with the Autism Success Network and La Trobe University. They created the Neurodiversity employment toolkit.[footnoteRef:7] This resource helps recruit and support neurodivergent employees in the Victorian public sector. [7:  https://vpsc.vic.gov.au/workforce-capability-leadership-and-management/neurodiversity-employment-toolkit/] 

The Enablers Network continues to grow with over 1,250 members at 31 May 2025. Enablers subgroups include:
the ADHD Growth Network with more than 700 members
the Autism Success Network with more than 400 members.
[bookmark: _Toc200020547]

[bookmark: _Toc207620720]4. Data and research
[bookmark: _Ref207621339]As part of the State disability plan midway report, we updated the State disability plan outcomes framework.[footnoteRef:8] We also published a State disability plan outcomes report7. Melbourne Disability Institute led this project. They worked with the Department of Families, Fairness and Housing and the Victorian Disability Advisory Council. [8:  https://www.vic.gov.au/state-disability-plan-midway-report] 

On 19 December 2024, the Federal Government launched the first release of the National Disability Data Asset (also called the NDAA). The NDAA has datasets from almost all parts of government. These parts include disability, health, social security, education, employment, housing, transport and justice. We expect 3 more data releases in 2025. This will expand the data available to housing, education, income support, transport and justice.


Highlight: the National Disability Data Asset
	On 19 December 2024, the Federal Government launched the first data release of the NDAA. The NDAA brings together datasets from almost every part of government. These parts include disability, health, social security, education, employment, housing, transport and justice.
New infrastructure links data about disability from different government agencies about all Australians. The data is de-identified.
It also includes NDIS data at a level of detail not available in any other linked dataset. This includes participant data. For the first time, researchers can access data on applications for the NDIS.
This innovative asset links data from all over Australia. It benefits people with disability in a lasting way.
It is also unique because people with disability helped create and govern the asset.
Linking data at this scale will allow insights into many aspects of people’s lives. It provides a whole-person view instead of a single agency view. This means that we won’t see people in silos. They won’t be only thought of as an NDIS participant, a patient, a student or parent. This will lead to a better understanding of people’s service needs. We will also be able to understand how they use government systems.
The NDDA will first focus on important areas of Australia’s disability strategy outcomes framework. Especially health and employment. Researchers can explore topics like:
the length of stay for in-patient services
gaps in health service use among people with disability
the difference in out-of-pocket medical costs for people with disability.
A key innovation of the disability data asset is a set of disability indicators. These indicators are supported by community. They can capture disability data that is consistent.
We expect 3 more data releases in 2025. This will increase the data available on housing, education, income support, transport and justice.
Once fully set up, the NDDA will be one of Australia’s largest linked data assets. It will have about 200 datasets. This data will include population-level data about all Australians. This will help us learn about the services and supports that people with disability use.


[bookmark: _Toc196902670]

[bookmark: _Toc200020548][bookmark: _Toc207620721]Systemic reforms
In the Victorian public sector, we are making lasting changes to how we work. Six systemic reforms set out in Inclusive Victoria are guiding these changes. The State disability plan midway report was published in December 2024. Progress on these systemic reforms is detailed in Inclusive Victoria: state disability plan midway report 2022–2024.
Actions from the Victorian autism plan are contributing to systemic reform. The actions focus on:
Aboriginal self-determination
disability-confident and inclusive workforces
effective data and reporting.
Notable examples of reform in these areas include:
supporting culturally sensitive autism assessment and diagnosis through Aboriginal community-controlled providers
the Mindful Autism Assessment Capability and Capacity project expanded in 2024
an Australian-first toolkit to support neurodivergent employees in the Victorian public sector
applying universal design principles in educational settings
expanding the Hidden Disabilities Sunflower program in public sector workforces and programs to:
all key public transport operators
some additional health services, supported by the disability liaison officers in health services program
Victoria Police.
The Victorian Government is working harder to include autistic people’s voices in policy and programs. There are key examples below.
The Autism Education Strategy Advisory Group continues to guide the work of the Autism education strategy. The group gives advice on how the strategy can help outcomes for autistic students.
The Inclusive student voice toolkit was co-designed with the Youth Disability Advocacy Service. The toolkit launched in 2022.
Western Health’s disability liaison officers worked with the Western Health Disability and Neurodiversity Advisory Committee on the Hidden Disabilities Sunflower program.
The Victorian NDIS Community Advisory Council has members who are autistic and parents of autistic children. It also has a representative from Amaze. Amaze is a Victorian organisation. It represents and supports autistic people and their communities.
In June 2023, the Department of Families Fairness and Housing formed the first LGBTIQA+ Disability Inclusion Expert Advisory Group. The group creates policies and guides Victorian Government decisions. Members include autistic people and neurodivergent people.
[bookmark: _Toc200020549][bookmark: _Toc207620722]Peer-to-peer support
The Victorian autism plan acknowledges the growing need and benefits of peer support. This is necessary for autistic people, their families and support networks.
In the reporting period, the Victorian Government provided 2-year grants to 72 organisations. This was through the 2023 to 2025 Disability Self Help Grants program. Grant recipients offer peer support opportunities for people with disability and their families. The updated program guidelines reflect the needs of disability self-help groups. The guidelines also match the goals of Inclusive Victoria and the Victorian autism plan.
The 2023–24 Budget funded ACD to create a peer support network. This network is for Victorian families of children with disability. The key objectives of this initiative are to:
provide opportunities for families of children with disability to:
connect with other families who share similar experiences
access information and resources to support them in their caring role
have their voices heard on issues that affect them
build evidence about families raising children with disability
inform the work of the Victorian Committee for Families of Children with Disability through summary reports and snapshots.
The National autism strategy highlights how peer support helps autistic people. It boosts social inclusion, mental health and wellbeing. The Federal Government committed to funding a peer support program. It will provide up to $19.9 million over 4 years. The program will offer support that is age-appropriate and culturally sensitive. It will meet the varied needs of autistic people and the autism community.
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The Victorian autism plan priority on community attitudes has one action.
Key achievements in community attitudes
	The Autism-friendly Workplaces Work for Everyone public education campaign launched in November 2023. 


The Autism-friendly Workplaces Work for Everyone public education campaign launched in November 2023. It ran on radio, print and digital platforms. This campaign was the most recent part of Change your Reactions,[footnoteRef:9] part of the Victorian autism plan. [9:  https://changeyourreactions.com] 

Autism organisation Amaze developed the campaign. The campaign promotes the value autistic people and their experiences add to the workplace.
The campaign shows 4 autistic people in workplaces in Victoria. The workplaces shown were construction, an office, hospitality and education.
These real-life experiences show employers that being an autism-friendly workplace can be easy. Small adjustments can greatly help autistic people, and benefit others too.
We have completed one action.
Future work on community attitudes
Building inclusive communities is a key principle that underpins all Victorian disability plans. Finding ways to increase community understanding and acceptance of autism is important for future disability plans.
[image: ]
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The Victorian autism plan priority on transport has 3 actions.
Key achievements in transport
	Travellers Aid Australia worked with Aspect Australia to make visual stories and virtual tours for Southern Cross, Flinders and Seymour train stations.[footnoteRef:10] These tools at Travellers Aid accessibility resources help people know what to expect in new places and help them plan their journey. [10:  https://www.travellersaid.org.au/our-services/accessibility-resources/] 

Travelling in the Shoes of Others[footnoteRef:11] is an interactive program that relaunched in early 2024. It has a renewed focus on navigating the public transport network with disability. The program shows we need better planning, infrastructure and customer service that everyone can access. The program sessions are now led by people with disability. They also highlight environmental and social barriers to accessibility in public transport. [11:  https://www.travellersaid.org.au/training/disability-awareness-training/travelling-in-the-shoes-of-others/] 



Increasing safety and wellbeing for autistic people using public transport
The Department of Transport and Planning works closely with its operators and partners to carry out the Victorian autism plan actions.
Try Before You Ride events are still running in the community. These events are held in both metro and regional areas. Try Before You Ride lets autistic people explore and learn about public transport in a safe and supported way.
All key public transport operators now take part in the Hidden Disabilities Sunflower[footnoteRef:12] initiative. The operators have maintained their accreditation with the Scope Communication Access Symbol program. Operators regularly update the department on their progress with their accessibility action plans. [12:  https://hdsunflower.com/au/] 

The Department of Transport and Planning regularly engages with stakeholder groups. This ensure that people with disability have a voice in all department activities. The ministerial-appointed Accessible Transport Advisory Committee and the department’s Chief Accessibility Advocate give important feedback on transport and planning issues.
Tricia Malowney OAM became Chief Accessibility Advocate for the transport portfolio in December 2021. She gives expert advice to the government. This helps improve the accessibility of the transport network. She also supports Department of Planning and Transport’s coordinated approach to accessibility. In December 2024, Department of Planning and Transport extended the role of the Chief Accessibility Advocate for 3 more years. It has re-appointed Tricia Malowney OAM to the role.
The Accessible Transport Advisory Committee and the Chief Accessibility Advocate are involved in designing new trams, buses and trains. They also offer advice on infrastructure and policy.
Three actions are on track.
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[bookmark: _Toc207620727]Priority 1.3 Sport and recreation
The Victorian autism plan priority on sport and recreation has 2 actions.
Key achievements in sport and recreation
	The pilot Equity and Inclusion Community Consultation group formed in 2023–24. The group assists Sport and Recreation Victoria to support fair, accessible and inclusive opportunities for people who don’t often take part in sports.
To help develop policy and programs, the group consulted with community members. The group had 15 members. It included autistic people, people with disability, Aboriginal Victorians, culturally and linguistically diverse people, LGBTIQA+ people, older people and disadvantaged youth.
The group provided insights on:
programs supported by the All Abilities Sport Fund
Community service agreement framework
the Access for All Abilities Play website redesign
the Equity and Inclusion Statement of Expectations for Sporting Trusts.
The group showed how co-design can be included in Victorian Government policy and program development right from the start.
Sport Inclusion Australia are working with Amaze, Swimming Victoria, Tennis Victoria and School Sport Victoria. Their goal is to create an inclusive sporting system for autistic Victorians. They also aim to help state sporting associations be more inclusive. The project included autistic people in the co-design phase. It will create resources to help the whole sport and active recreation sector.


The Victorian Government supports sport and active recreation for autistic people. It does this through partnerships, programs and inclusive participation. It also has sustainable policies and business practices, including the following programs, initiatives and policies
Together More Active 2023–2027
The Together More Active 2023–2027[footnoteRef:13] program currently supports 15 projects. These projects focus on inclusive participation and workforce development. They aim to increase participation in sport and active recreation for people with disability. Some of the projects have a specific target related to autistic people. [13:  https://sport.vic.gov.au/funding/together-more-active] 

The Access for All Abilities Play 2023–25 service connects people with disability to sport and active recreation. The service is currently redeveloping its Access for All Abilities Play website[footnoteRef:14] using co-design. A co-design group has been set up to support all stages of the website redevelopment. The stages include branding, design and user testing for how the website functions. The group has people with disability including people with lived experience of autism. The redeveloped website is on track to launch in 2025. [14:  https://www.aaaplay.org.au] 

Women in Sports Media
The Office for Women in Sport and Recreation runs the Change Our Game Women in Sports Media Program.[footnoteRef:15] This program encourages participation, professional development and careers in media, including for women with disability. [15:  https://changeoutgame.vic.gov.au/programs/women-in-sports-media] 

Statements of Expectations
Statements of Expectations allow ministers to explain government policies to statutory authorities. State sport trust entities have Statements of Expectations. The statements specify that the entities must create diversity and inclusion plans. These plans include a facility access audit.
The entities must have fair community participation and employment outcomes. We want to include more people in sport and active recreation. This means engaging people from culturally diverse backgrounds, women, gender diverse, LGBTIQA+ people and those with a disability. We understand the need for intersectional approaches in participation.
Community service agreement framework
The Community service agreement framework aims to boost community benefits. The framework seeks better social outcomes from investments in improved sport infrastructure.
The framework focuses on equity and inclusion outcomes. Such outcomes include:
Aboriginal self-determination
place-based approaches
inclusiveness
universal design
co-design
intersectionality
collaboration
sustainability.
There are currently 10 active community service agreements with sport governing bodies and professional sport clubs.
All Abilities Sport Fund
The All Abilities Sport Fund supports programs that remove barriers for people with disability in sport and active recreation. This includes both on-field and off-field roles. The All Abilities Sport Fund engaged people with lived experience of autism to create programs. Its initiatives include infrastructure, participation and workforce. Such initiatives include the All Abilities Workforce and Sector Support Program.
The All Abilities Workforce and Sector Support Program[footnoteRef:16] aims to grow, educate and upskill the sport and active recreation workforce. It also wants to create more opportunities for people with disability, including autistic people, to take part in sport and active recreation. This includes both paid and volunteer roles in regional Victoria. Program implementation is on track to start from January 2025 up to June 2027. Co-design is a key part of the program. The 2 streams of the program include: [16:  https://sport.vic.gov.au/funding/all-abilities-workforce-and-sector-support-program] 

a Learning and Development Hub led by Disability Sport and Recreation Victoria
a regional coordinator led by Leisure Networks.
Community sports infrastructure grant programs need projects to follow universal design principles. Sport and Recreation Victoria reviews and endorses facility and building plans to make sure they meet these principles.
Two actions are on track.


Future work in sport and recreation
The All Abilities Workforce and Sector Support program is also known as the AAWSS program. It will begin in 2025. The program will use co-design with a lived experience group. The group will advise on the delivery and evaluation of the AAWSS program. The lived experience group will include autistic people.
The AAWSS program will prioritise employing people with lived experience of disability in any new positions. This includes reasonable adjustments for recruitment processes, onboarding and in employment.
The AAWSS program will install initiatives in regional Victoria such as:
inclusion officers based in regional areas
training and resource development through a Learning and Development Hub
better networks and education for the sector to include more people with disability, including autistic people.
The Access for All Abilities Play website redevelopment is due to launch in 2025. The new website will have improved functions for all users. The upgrade will especially benefit people with disability and autistic people. The website design is being assessed against the highest level of accessibility. The aim is to meet AAA Website Content and Accessibility Guideline 2.1 standards wherever possible. This is the highest level of accessibility for websites. The upgraded website will connect people with disability to sport and active recreation in Victoria.
[bookmark: _Toc178858880][bookmark: _Toc196902676]Projects funded under Round 2 of Together More Active 2023 to 2027 will begin in July 2025. Funding will include Inclusive Participation projects. Some of the projects will boost participation for people with disability, including autism.
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The Victorian autism plan priority on arts and cultural life has 4 actions.
Key achievements in arts and cultural life
	Through its funding programs, Creative Victoria has championed content of autistic Victorians. Here are some recent examples.
Autistic-led regional culture arts neurodiversity education and employment, Creative Projects Fund
This fund supports the Neurokin Festival, which is based in the regions. It is a live and online neurodiversity arts festival for Victorian arts and culture.
Lynbrook, Melton, Narre Warren, Natimuk, Ocean Grove, Tongala, Yarrawonga, Yea, Touring Victoria grants program
This supports a tour of the Neurokin community arts and professional development program for autistic and neurodiverse people. The tour will visit a range of community houses across Victoria. The program will include:
creative activities for children, young people and adults
professional development sessions for artists with lived experience
capacity building for venues to provide safe sensory activities for their communities.
Creative Projects Fund
The fund supports a series of community screenings of Who I Am. The screenings are in sensory-friendly settings. The film is a heartfelt coming-of-age documentary. The film explores the intersection of trans and autistic identities. The Creative Projects Fund will help create a discussion guide and short videos about the film's themes.


Autism-friendly museums
Museums Victoria has worked with Amaze and the Department of Early Childhood Development since 2013. Together they developed Autism friendly museum online resources[footnoteRef:17] for the autistic community. The resources include social scripts and sensory maps. There will also be training for museum staff. [17:  https://museumsvictoria.com.au/learning/autism-friendly-museum/] 



Alter State
In 2022 and 2024, Arts Centre Melbourne presented Alter State[footnoteRef:18] with Arts Access Victoria. Alter State is a celebration of disability, creativity and culture. [18:  https://www.artscentremelbourne.com.au/festival-and-series/alter-state/about] 

Alter State 2022 featured 28 performances. These included 5 world premiere events, schools’ shows and 14 different types of art forms. It also featured 32 films, in-conversation sessions and workshops.
Alter State 2024 featured more than 100 Deaf and disabled artists. They performed and participated in performances, events and talks. These events were in-person and online across 10 venues over 12 days.
Making Space program
In 2023–24, Creative Victoria supported the groundbreaking Making Space program.[footnoteRef:19] Arts Access Victoria delivered this program on behalf of the Victorian Government. The program gave $500,000 in funding to 7 arts organisations. This funding helped them to upgrade physical, sensory and digital infrastructure. The upgrades reduce barriers for creative workers and audiences with disability. [19:  https://www.premier.vic.gov.au/making-creative-spaces-across-victoria-more-accessible] 

The Observership Program
Creative Victoria has partnered with The Observership Program to boost its board diversity program from 2022 and 2026. This program gives young, diverse talent a year of training and hands-on experience in not-for-profit board leadership.
The expanded program aims to:
increase board talent in Victoria’s creative industries, focusing on people with disability, First Peoples and people from regional backgrounds
increase the number of creative industry organisations and agencies in The Observership Program
activate a database of past participants for referrals and potential board appointments.
In 2025, the program will include 35 Victorian creative industry boards. Those boards will host 43 Observers, of which 14% identify as living with a disability.


Dedicated funding streams
Creative Victoria provides funding for creatives with disability. Autistic Victorians are eligible for the funding. These funding programs include:
Creative Projects Fund
Creative Ventures program
Music Works
Touring Victoria.
Website accessibility
The Creative Victoria website meets the Web Content Accessibility Guidelines 2.0 Level AA. This is in line with Victorian Government standards.
Autistic people were included in extensive user research before the website was redeveloped. Their feedback influenced the site’s design. This included a full redesign of navigation menus and correct tagging for readers with low or impaired vision.
We have completed 2 actions. A further 2 actions are on track.
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The Victorian autism plan priority on health has 9 actions.
Key achievements in health
	Between December 2023 and November 2024, the Disability Liaison Officers program helped about 1,600 autistic people access important healthcare.


Improved access to autism assessment, diagnosis and early intervention
The Victorian Government expanded how it offers public autism assessments. It completed action 2.1.1, which includes:
New services through the Community Health program and Aboriginal community-controlled providers. This will help children and young people access autism assessments. These assessments will be community-based and culturally sensitive.
New services through the Olga Tennison Autism Research Centre. The centre will provide assessments for children aged one to 3.
The Victorian Government also partnered with Mindful. Together, they delivered:
A 12-month pilot project in 2023–24 put autism coordinators in adult mental health services. This was part of the Mindful Autism Assessment Capability and Capacity project.
Public autism assessments will be available through adult mental health services. Assessment services will begin in 2025. Five adult mental health services will offer assessments in regional and city areas.
Building autism capacity in healthcare workforces
National Disability Services and VALID coordinated the Mental Health Workforce Disability Capability Uplift program. The program aimed to increase the confidence and skills of mental health workers. These workers care for people with disability, including autistic individuals.
Program insights will guide the creation of practice guidelines for the health sector. The guidelines will include resources about autism in women and girls. When they are ready, the guidelines will be available online.
The 2-year initiative is in progress. It will train organisations to refresh and develop training modules for healthcare workforces. This will help workers understand the needs of autistic people. The Department of Jobs, Skills, Industries and Regions received $1.7 million in funding in 2024–25 for projects to boost skills of some health workforces. It is an inter-department initiative for 3 workforce projects. The following departments will support the initiative:
Department of Families, Fairness and Housing
Department of Jobs, Skills, Industries and Regions
Department of Health.
The Royal Children’s Hospital developed a guideline called Autism and developmental disability: management of distress/agitation. The guideline helps staff work with autistic children in the emergency department.
Immunisation
The Department of Health makes sure people with a disability can get vaccinations, including for COVID-19. Vaccinations are available through many different providers. This gives people the choice in how to receive vaccinations. Providers include:
doctors
community pharmacists
local councils
community health centre
Aboriginal health centres.
Department of Health funds specialist immunisation services at Monash Health and the Royal Children’s Hospital. They include needle phobia clinics and vaccination under sedation.
The department also funds local councils to offer immunisation in specialist secondary schools in Victoria.
The department updates immunisation providers with immunisation information. This includes providers working with autistic Victorians.
Disability liaison officers in health services
Disability liaison officers promote and support service improvements for autistic people. This fulfills systemic reforms and health commitments. Disability liaison officers work at the health service level. They adapt to local needs and resources. Here are notable examples from 2024.
Disability liaison officers in multiple health services launched the Hidden Disabilities Sunflower program. This program aims to improve supports for people with hidden disabilities when they use healthcare. This includes autistic people.
The disability liaison officer team at Austin Health relaunched their Autism care plan. The plan is now part of their health service electronic medical records.
Parkville precinct hospitals and Austin Health disability liaison officer teams led the Disability Identifier project. The project tested co-designed disability identification questions in the electronic medical record system. This project helped people with disability and autistic people share their care needs.
One action is complete. One action is delayed. A further 7 actions are on track.
Future work on health
The Professional Development for Healthcare Workers initiative will begin in 2025. The initiative aims to refresh and develop training modules for healthcare workers. This will help them better understand the needs of autistic people.
Highlights
	Latrobe Community Health Services Autism Assessment Clinic
The clinic won a 2024 Gippsland Health Award. The clinic was recognised for transforming practice with multidisciplinary care. The clinic offers free support to children under 7 from vulnerable backgrounds. The clinic works with Latrobe Regional Health. The clinic provides assessments, diagnosis and family support with a team of specialists. The specialist team includes paediatricians, speech pathologists and occupational therapists.
Western Health’s Disability Liaison Officer program
Western Health’s disability liaison officer team and lived experience staff launched the Hidden Disabilities Sunflower program. The launch was for this year’s International Day for People with Disability. This program is a collaboration with the Western Health Disability and Neurodiversity Advisory Committee.
The program supports individuals with hidden disabilities. They can wear a sunflower symbol to show they need extra support.
Melissa is the Disability Lived Experience Advisor at Western Health. Melissa describes the program as a ‘gamechanger’ for patients, families, visitors and staff. Melissa says, ‘With a simple glance, people will know there is more to that person’s story. And we can ask the question, “Do you need a bit of extra help?”’


[bookmark: _Toc178858883][bookmark: _Toc196902679]


[bookmark: _Toc200020558][bookmark: _Toc207620731]Priority 2.2 Mental health
The Victorian autism plan priority on mental health has 4 actions.
Key achievements in mental health
	In 2024, the Mindful Centre delivered 43 workshops over 79 training days. The workshops were for mental health clinicians. The workshops included:
core autism training
intermediate skills to work with people with more than one mental health condition
advanced workshops in specialist assessment tools.
The Diverse Communities Mental Health and Wellbeing Grants Program funded 13 disability organisations. The funding was for programs, advocacy, research and workforce development. The goal was to build a mental health system that’s more accessible, diverse and inclusive. Autistic Victorians led 4 projects that catered to autistic people.


Since 2022, Diverse Communities Mental Health and Wellbeing Grants Program has funded over 40 community led organisations. Their projects support the mental health and wellbeing of diverse communities. The projects also empower them to engage in Victoria’s mental health reform. 
Several autistic-led organisations have received grants from this program. They include Amaze and Autism Spectrum Australia (also known as Aspect). Organisations funded by the program focus on co-design. They value the expertise of autistic Victorians in their projects.
The Diverse communities mental health and wellbeing framework
The 10-year framework and its first blueprint for action are expected to be released in the second half of 2025. It aims to set the main priorities for providing safe, accessible and inclusive mental health care and support in Victoria. This includes boosting the capability of mainstream services.
Extensive stakeholder engagement contributed to the framework. People from diverse communities enhanced the framework’s design. Stakeholders included autistic Victorians and people with disability. They also included groups that support their mental health and wellbeing.
A working group will oversee implementation of the framework and blueprint. This group will have expert input from diverse communities with lived and living experience. It will include autistic Victorians and autistic-led peak organisations.


Building autism capacity in mental health workforces
The Mindful Centre increased capacity in mental health services through:
a free online, on-demand, introductory training package
in-person training, including a 2-day foundational seminar on autism assessment fundamentals
advanced assessment training
more than 10 different skill development workshops.
Training is statewide. It’s for both Infant Child and Youth Mental Health Services and Adult Mental Health Services. Training is for all mental health professionals, including:
occupational therapists
paediatricians
psychiatrists
social workers
speech pathologists and psychologists
social workers
mental health nurses
lived and living experience workers.
Four actions are on track.
Future work on mental health
In 2024–25, the Victorian Government is providing funding to the Mindful Centre. This is to redevelop and grow co-designed autism training. The training will be for the Victorian mental health workforce. It will include working with autistic individuals and their families at all ages.
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The Victorian autism plan priority on housing has 4 actions.
The guidelines for both the Victorian Housing Register and public housing are being reviewed. The review makes sure the guidelines match the principles of the Victorian autism plan. The review will focus on autonomy, opportunity and human rights for autistic people.
This work supports Disability Royal Commission Recommendation 7.36. The goal is to improve social housing operational policy and processes. This includes creating and sharing policies and procedures in accessible formats about how we allocate and modify housing. The review will identify if applicants have accessibility needs. These needs might be for communication, housing, or access to community and support services.
We are also working on the best way to improve housing availability and accessibility for people with disability. This work supports Disability Royal Commission Recommendation 7.35. It aims to increase housing for people with disability that is accessible and adaptive. The National Construction Code supports this goal. This work considers the needs of autistic people.
The Inclusive Victoria midway report[footnoteRef:20] showed that most Big Housing Build initiatives are on track. These initiatives aim to make social housing more available and accessible for people with disability. That includes for autistic people. Work is ongoing on 2 actions that aim to coordinate housing and supports for people with psychosocial disability. [20:  https://www.vic.gov.au/state-disability-plan-midway-report] 

Three actions are on track.
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The Victorian autism plan priority on access to the National Disability Insurance Scheme has 6 actions.
Key achievements in access to the NDIS
	In 2024, 70 behaviour support practitioners in Victoria completed an innovative microcredential course. The course is called Positive Behaviour Support: Autism Affirming Practice.
The course helps practitioners improve their skills in person-centred and evidenced-based behaviour support. It also allows participants to meet the expectations of the NDIS Positive behaviour support capability framework.
Seventy other behaviour support practitioners will finish the course in the first half of 2025. Department of Families, Fairness and Housing funded the course. 


Advocating to get the most out of the NDIS for autistic Victorians
The Victorian NDIS Community Advisory Council began in 2021. It informs the Executive Steering Committee. The council engages and works with people with disability, their families, carers, workers, service providers and advocates. This work helps ensure that the NDIS is effective.
The council meets 4 times a year. It includes an autistic member and parents of children with autism. Amaze is also involved. Amaze is an organisation that represents and supports autistic people in Victoria and their communities.
The Executive Steering Committee makes sure the NDIS is working well and supports Victorians who need it. Committee members are senior staff from relevant areas of the Victorian Government. They meet regularly with senior staff from the NDIA and other federal agencies.
Victoria is a co-funder and co-governor of the NDIS. It works with the Federal Government through the Disability Reform Ministerial Council. This council and other official forums advance national reforms. They also promote better outcomes for people with disability, as well as meaningful consultation and co-design with the disability community.
We have completed one action. A further 5 actions are on track.
Future work on access to the NDIS
In 2024, a project to support outcome measurement of the Victorian autism plan began. The Victorian Government will check and share data about the experiences of autistic people and their families. To do this, the government will analyse data received from the NDIA. The analysis results will be included in the final report on the Victorian autism plan, due in 2026. For more information on the outcomes project, see Supporting the outcomes measurements of the Victorian autism plan.
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The Victorian autism plan priority on children and families has 6 actions.
Key achievements for children and families
	The family services disability interface programs are achieving excellent outcomes. The programs link families with supports and help families to stay together. In 2023–24, all children who joined the program and were in the family home at the start of intervention stayed in the family home at the end of intervention. Half of children who were in out-of-home care at the start returned home.
The Pathway to Good Health program provides health screening, referrals, assessments and health plans. This is for all children and young people aged 0 to 17 years entering or re-entering statutory care. The program helps find health needs of children and young people. It also refers those who need further autism assessments to local health providers.


Strengthening the capacity of families through targeted and coordinated whole-of-family support
The Department of Families, Fairness and Health funds family services agencies to run 3 programs. These programs are:
[bookmark: _Ref207619823]Children with Complex Disability Support Needs program[footnoteRef:21] [21:  https://www.dffh.vic.gov.au/publications/children-and-families-priorities] 

Family Services Specialist Disability Practitioner program
Steps to Confident Parenting program.20
The programs aim to:
help families with disability navigate the NDIS
secure disability supports
improve family functioning
help families stay together, where appropriate
help prevent children from needing care outside of home.
The Strengthening Parent Support Program[footnoteRef:22] can fund parenting supports to parents and carers of children with disability or developmental delay. [22:  https://services.dffh.vic.gov.au/strengthening-parent-support-program] 

In 2023–24, Noah’s Ark developed a practice framework to support coordinators of the Strengthening Parent Support Program. This supports evidence-based practices that help families with children with disability or developmental delay. Noah’s Ark consulted with families that participated in the program when they developed the practice framework. The Department of Families, Fairness and Housing funded the practice framework.
The Family Services Specialist Disability Practitioner Program helps families with disability to access the NDIS and disability supports. This includes providing culturally sensitive support to Aboriginal families. It also promotes Aboriginal self-determination. Two Aboriginal Community-Controlled Organisations run the program in 5 government areas.
This program builds skills and expertise in the child and family workforce.
The Steps to Confident Parenting Program helps parents with cognitive impairment or disability. It helps make care sustainable and keeps families together. Deakin University is evaluating the program with a randomised controlled trial. The evaluation team are currently finding families to take part in the trial.
Therapeutic residential care
The 2023–24 State Budget funded access to therapeutic supports for all young people in residential care by 2025–26. This includes each home having a therapeutic specialist at 0.5 FTE.
The therapeutic specialist helps young people with a disability by:
working with existing NDIS funded supports and services to help carers provide disability and trauma informed care at home
helping deliver relevant plans in the home, such as the NDIS Behaviour Support Plan
supporting Child Protection and the care team to complete an NDIS access request for young people without an NDIS plan, or make referrals for any extra supports needed.
Six actions are on track.
Future work on children and families
[bookmark: _Toc178858887]The 2023-24 State Budget had funding over four years for the Pathway to Good Health program. Implementation has been phased over 3 years with full implementation to be complete in 2025.
[bookmark: _Toc196902683]The 2023–24 State Budget had funding to enable access to therapeutic supports for all young people in residential care by 2025–26. From 1 January 2024, around 85% of homes have the therapeutic supports. The remaining homes will receive them from 1 July 2025. The Department of Families, Fairness and Housing is updating program requirements for therapeutic residential care.
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The Victorian autism plan priority on safety in emergencies has 2 actions.
Key achievements in safety in emergencies
	In 2023, Emergency Management Victoria created a 3-year role for a Senior Advisor for Accessible Communications. The role is to improve accessibility in communications. This role developed strategies for the whole Victorian government. The goal was to improve access to information for people with disability. The senior advisor works alongside the Principal Advisor, Accessible Communication in Department of Premier and Cabinet. Both staff members work with Emergency Management Victoria’s diversity and inclusion team.
The Department of Justice and Community Safety uses co-design in emergency response, relief and recovery planning. This includes finding ways to increase representation of people with disability, their families and experts in community-led emergency relief and recovery planning.


Two actions are on track.
Future work on safety in emergencies
In 2025, the Emergency Management Communications team at the Department of Justice and Community Safety will co-design a plain language guide. The resources will help culturally and linguistically diverse communities and people with disability. This work aligns with systemic reforms to promote inclusivity. Resources will:
explain how to find and understand emergency warnings
be available in various languages and formats
use videos and images so key messages are easier to understand.
These new resources will help people access and understand emergency warnings. This way, they can make informed decisions quickly. The Emergency Management Communications team will work with community members so the resource meets their needs.
Engaging with people with disability through co-design workshops will address their unique needs and challenges.
The plain language resources are based on findings from the 2022 flood inquiry. The inquiry findings highlighted the need for clear, accessible and culturally appropriate communication. This type of communications will help communities respond to emergencies.
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The Victorian autism plan priority on disability advocacy has 3 actions.
Key achievements in disability advocacy
	The Victorian Disability Advocacy Program supported more than 2,821 clients to access advocacy services in 2023–24.
The 2024–25 State Budget kept funding to boost the capacity of the Victorian Disability Advocacy Program.


The Department of Families, Fairness and Housing is co-designing the Victorian Disability Advocacy Program outcomes framework with advocacy sector agencies. The framework will measure service outcomes. It will also help better quantify demand and cost pressures. An important principle in developing the framework is to capture new program directions. It will also identify intersectional approaches.
This work aligns with the efforts of the National Disability Advocacy Framework Working Group. The group is setting up an approach to measure early outcomes for the National disability advocacy framework.[footnoteRef:23] This approach will apply to advocacy programs in all jurisdictions. [23:  https://www.dss.gov.au/national-disability-advocacy-framework] 

The Victorian Disability Advocacy Program funds agencies that help individual, systemic and self-advocacy for people with disability. This includes funding for a range of disability peer support and self-advocacy groups in 2024 and 2025. These services meet the high demand for help with access and equity issues about the NDIS. Especially for autistic people. The program also supports services like ACD and the Youth Disability Advocacy Service (also known as YDAS). These services focus on protecting the rights of young autistic people.
Disability advocacy and peer support activities help identify issues for autistic people. They also explore how advocacy services can better support Victoria's diverse population.
Three actions are on track.


Future work on disability advocacy
Development of the Victorian Disability Advocacy Program outcomes framework will include a co-implementation phase to ensure the measurement tool is fit-for-purpose.
The Disability Royal Commission[footnoteRef:24] made 3 recommendations for disability advocacy. These were accepted in principle by the federal, state and territory governments. This was in a joint response, released on 31 July 2024. The Victorian Government will provide reporting to the Disability Reform Ministerial Council. Reporting will start in 2025 and will explain the progress of each recommendation. [24:  https://disability.royalcommission.gov.au/publications/final-report] 
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The Victorian autism plan priority on justice has 11 actions.
Key achievements in justice
	Supporting autistic people involved in the justice system
Corrections Victoria has hired an outside provider to conduct specialist autism assessments for adults in prison. The contract commenced in May 2024. People with a diagnosis or who meet the criteria can get help accessing disability services like the NDIS.
People supervised by Community Correctional Services are still referred to community-based supports. This is based on individual needs.
The Victorian Civil and Administrative Tribunal (also known as VCAT) set up its Diversity and Inclusion Committee again as part of new governance structures. The committee recommends improvements to service delivery. It focuses on developing, coordinating, implementing, reviewing and monitoring inclusion and diversity issues for priority groups. An annual work plan guides this work. The committee includes members from across all diversity priority areas, including neurodivergent people. Membership includes both VCAT members and VPS employees.


Supporting the clinic
The Children’s Court Clinic is an independent service. It conducts psychological and psychiatric assessments of children and families for the family and criminal divisions of the court. Between November 2023 and December 2024, the clinic wrote 231 reports for judicial officers about young people and families with matters in court.
The clinic uses a hybrid model of in-person and telehealth assessments. This approach improves accessibility and participation for everyone involved. Child protection and youth justice staff can refer autistic people to support services if needed.
Disability practice advisors
Disability practice advisors were known as senior/specialist disability advisers. Disability practice advisors support young people with disability in the justice system. They also build wider workforce capability. This work includes:
facilitating autism assessments
disability awareness training to youth justice front-line workers
clinical consults to support tailored approaches to young people with disability
ongoing collaboration with community disability services, the Department of Families, Fairness and Housing, and the NDIA to help autistic young people access supports.
There is a prioritised position that supports Aboriginal young people with disability.
Improving coordination and service integration with the NDIS
Corrections Victoria's disability support staff help autistic adults to access support services like the NDIS. The disability support teams, and relevant prison staff, work with NDIS justice liaison officers and NDIS providers. This means NDIS participants in custody receive coordinated and integrated services.
Justice liaison officers and/or a person's NDIS provider can join prison-based case coordination and care team meetings. This helps maximise NDIS supports. Service coordination is essential for transition planning. It helps people prepare to return to the community. This approach ensures that appropriate supports are in place at the time of the person’s release.
Housing needs
People in prison continue to have housing needs assessed through a reintegration assessment. This assessment drives transition planning and includes identifying a person’s housing needs. People who need housing are referred to prison-based initial assessment and planning workers for help. They also get information about community housing and homelessness services before they leave prison.
The Department of Families, Fairness and Housing funds initial assessment and planning workers to assist people experiencing housing issues while in prison. These workers partner with prison staff, housing providers and community groups to find housing solutions and support for people when they leave prison.
We have completed 2 actions. Nine actions are on track.
Future work on justice
A Victorian NDIS Justice Handbook will be published in 2025. The handbook will help NDIA and Victorian justice system staff to work together to support people with disability, including autistic people.
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The Victorian autism plan priority on family and sexual violence reforms has 3 actions.
Key achievements for family and sexual violence reforms
	Family Safety Victoria worked with the Family Violence Crisis Response Initiative and Family Violence and Disability Practice Leader Initiative service providers. They have been working with the Federal Government to improve the safety and wellbeing of victim survivors of family or sexual violence who are NDIS participants. 


Disability Family Violence Crisis Response Initiative
Safe Steps family violence response centre receives funding to manage the statewide Disability Family Violence Crisis Response Initiative. This initiative funds:
brokerage funding to provide crisis supports to victim survivors with a disability experiencing family violence
secondary consultations for practitioners in family violence services
sector capacity building
awareness raising with other family violence services.
Safe Steps received extra funding from March 2024 to June 2026 to hire 3 full-time practitioners to support victim survivors with a disability. This funding was part of the 101 Workers initiative. This initiative is funded under the Family, Domestic and Sexual Violence National Partnership agreement with the Federal Government.
Family Violence and Disability Practice Leader Initiative
The Family Violence and Disability Practice Leader Initiative program is also known as the FVDPL initiative. It seeks to improve the family violence and sexual assault support system for victim survivors with disabilities. It focuses on ensuring support is inclusive and tailored to their needs. Disability practice leaders help family and sexual violence workers. They also support disability services in their areas.
An independent evaluation found that, ‘the FVDPL initiative has made a strong impact on services in the family violence and sexual assault sectors by increasing capability and confidence of practitioners.’ The evaluation showed that the initiative led to system-level changes. The initiative will run until mid-2026.
Specialist family violence case management
A range of specialist family violence services receive funding to provide case management services. When they support people, they need to follow the case management program requirements updated in 2022. The program requirements are designed to meet the needs of people with a disability. The program ensures family violence case management services are accessible and inclusive for victim survivors with a disability. This includes children and young people.
Building understanding of different risk factors for people with disability
The Family Violence Multi-Agency Risk Assessment and Management Framework is also known as MARAM. It sets out the responsibilities of different workforces in identifying, assessing and managing family violence risk. As part of MARAM, training is provided to relevant organisations and services so they can use knowledge from the MARAM practice guides.[footnoteRef:25] [25:  https://www.vic.gov.au/maram-practice-guides-and-resources] 

Training includes a focus on a person’s whole, multi-layered identity and life experience. This includes understanding how a person has experienced inequality and oppression, and may experience these in the future. Training has also started on the MARAM practice guide for people working with adults using family violence. This training also focuses on ways of assessing risk including how to respond when someone has a disability.
There has been a review of the research on family violence that was used to develop the MARAM framework. Based on this review, more thought will be given to including more disability and autism-specific information in MARAM guidance. 
Child and young person-focused MARAM practice guides are being developed. Providing guidance about working with children and young people with a disability is being considered.
Adolescent Family Violence in the Home
Adolescent Family Violence in the Home can be shortened to AFVITH. The AFVITH model of care provides evidence-based, flexible services. It focuses on the unique needs of young people and their families. This includes understanding the physical, intellectual and social development needs of young people. The program Model of Care says responses should consider the young person and their family’s identities and experiences.
Program requirements are currently under development for the AFVITH program. Requirements specific to neurodiverse people may be added.
A recent program evaluation undertook:
4 interviews with young people who were current or former clients of the AFVITH program
8 interviews with family members of young people with current or past engagement with the AFVITH program.
The interviews aimed to understand the views of young people and families using the service about how the service has helped them and how to improve the program. The interviews also helped create case studies about young people and their families in the program.
Some of the interviews were with autistic young people who had used violence. Others were with family members of those involved in the program, either currently or in the past.
Three actions are on track.
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The Victorian autism plan priority on inclusive education has 18 actions.
Key achievements in inclusive education
	The Autism education strategy
The Autism Education Strategy Advisory Group continues to guide the Autism education strategy. The group advises on how the strategy can improve outcomes for autistic students.
The group met 4 times in 2024. It advised the Department of Education on a range of topics. There were discussions on:
meaningful engagement with parents and families
promoting the strategy and its initiatives to schools
the Disability Inclusion evaluation
supporting autistic students’ mental health.
The group will continue to meet in 2025 to guide this work. Group members include school leaders and regional staff, autism researchers, representatives from autism advocacy organisations (including autistic-led organisations), and people with lived experience.
Inclusive Classrooms professional learning
In 2024, 644 school staff completed the 8-week Supporting Students with Autism blended learning course. One hundred and twelve school staff completed the (new) 5-week Supporting Students with Complex Communication Needs blended learning course.
Mental Health Practitioners initiative
In 2024, mental health practitioners attended professional learning sessions. An external provider ran the sessions.
The sessions on autism and neurodivergence attracted the most participants. They focused on practice or interventions for autistic young people. Topics included adapting interventions for neurodivergent young people, autism and school refusal.
Autistic-led mentoring programs
The I CAN Network is an autistic-led organisation. It is also known as I CAN. The Department of Education has a $5.7 million partnership with I CAN. The funding is to expand I CAN’s mentoring programs and promote development of disability-friendly schools in Victoria.
The partnership with I CAN employs 2 disability inclusion ambassadors. They provide input to inform government policy and programs from recent student lived-experience perspectives. The ambassadors also share their lived experiences with non-autistic school stakeholders. The ambassadors completed 50 speaking and meeting engagements over 2024.
The agreement with I CAN aims to deliver autistic-led face-to-face mentoring programs to 254 schools by 2027. There is also an I CAN mentoring program online, able to support additional schools and students.
I CAN also delivers professional learning to upskill school staff. The training includes lived experience perspectives to build understanding about the needs of autistic students. 


Disability Inclusion reforms
Disability Inclusion provides initiatives to help build inclusive education skills in the school system. The aim is to make schools inclusive and friendly for all students, including autistic students. Disability Inclusion system initiatives are increasing access to:
specialist expertise
coaching
professional learning
evidence-based guidance and resources
scholarships for school staff.
Implementing Disability Inclusion reform is on track. More than 1,240 Victorian government schools have moved to the new funding and support model. This was a staged rollout with state-wide implementation from 2025. At the end of 2024, close to 15,000 Disability Inclusion Profile meetings were complete.
Early evaluation findings show that the Profile process is helping to create a better understanding of the needs of students with disability and leading to changes in practice within schools.
Inclusion Outreach Coaches help mainstream schools. They offer best practice and evidence-based support. The coaches improve whole-school implementation of inclusive education practices. Highlights are as follows.
New coaching positions commenced in Term 1 in 2025 for the fifth and final year of the initiative’s rollout.
Inclusion Outreach Coaches have supported 329 schools through 364 formal partnership agreements. Of these agreements, 279 are complete, usually after 2 terms.
Feedback has been positive, with 96% of schools recommending the initiative.
The main impact seen in schools is school leaders and teachers using inclusive practices with confidence.
There are regular meetings and workshops with key stakeholder groups. Stakeholders include principal organisations, school representatives and disability advocacy, including autism-specific groups. The feedback from these stakeholders has led to refinements in implementation.
Disability Inclusion’s school-level tier 2 funding is new and funds schools to support their whole student cohort. It provides more resources for schools to improve how they teach students with disability. Schools can offer better quality and tailored practices for these students.
Tier 2 school-level funding helps schools to make adjustments and improves their ability to:
identify student learning needs
plan supports and adjustments
consult with the student, their families and treating practitioners (as appropriate)
buy school resources.
Tier 2 funding helps schools plan for the unique needs of their student cohort and address them locally. Some schools have used their Tier 2 funding to hire staff to create learning programs for autistic students. They did this after talking with autistic students and their parents and carers.
Diverse Learners Hub
The Diverse Learners Hub is building the capability of all schools across Victoria. The goal is to meet diverse learners’ needs. This includes students with autism, ADHD and learning difficulties.
Every region has appointed Education Improvement Leaders – Diverse Learners (EIL-DLs). They are working with schools through focused and meaningful engagement. They support school leaders and teaching staff to create inclusive practice in the whole school.
Capability building
In partnership with 7 tertiary providers, the Master of Inclusive Education and Graduate Certificate initiative offers 9 specialised postgraduate courses. These courses focus on inclusive education, learning difficulties and supporting neurodivergent students.
School leaders and staff gain knowledge and skills to use neurodivergence-affirming practices. The courses also ensure they meet legal obligations while providing high-quality support for autistic students. This initiative promotes school cultures that celebrate diversity and embrace each student's unique strengths.
The Master of Inclusive Education and Graduate Certificate initiative currently has 855 scholarship recipients. These are supporting students with diverse learning needs. An annual application round commences in Term 1 each year. The application rounds will increase recipients each year. This will ensure a growing and sustained impact on inclusive education supporting students.
Highlight 
	The experience of a neurodivergent teacher and parent studying the Graduate Certificate in Education (Learning Difficulties) is showcased in a video called Graduate Certificate in Education (Learning Difficulties) Keelonith Primary School.[footnoteRef:26]  [26:  https://vimeo.com/1023787374 ] 



Student voice
The Youth Disability Advocacy Service (YDAS), Amaze and Young People with Disability Australia created resources for autistic students.[footnoteRef:27] These tools help promote student voice, agency and leadership. They include: [27:  https://www.vic.gov.au/student-voice] 

Easy English resources about student voice and inclusion
a Disability Inclusion Profile guide developed by students for students, including cards for non-verbal communication
social scripts explaining the profile in Easy English with photos for both primary and secondary school audiences.
Student voice also features throughout the Inclusive Classrooms courses. For example, in a video on Visual Supports at Eastern Ranges School.[footnoteRef:28] [28:  https://www.youtube.com/watch?v=2_wewQ65kNE&t=96s ] 

In 2024, partnerships through the Strengthening Inclusive School Communities initiative supported:
new resources to support autistic students experiencing school refusal (school can’t)
resources to support disability inclusion in schools including books and lesson plans
podcast episodes supporting autistic girls and gender diverse young people.


Career pathways
The Senior Secondary Pathways reforms are improving vocational and applied learning opportunities for secondary school students. This helps them choose subjects and careers that match their strengths and interests. Here are some key achievements.
The enhanced My Career Insights pilot program helped over 290 students with disability in years 9 and 10. They got extra personalised career counselling and work-related learning activities. These included work-readiness preparation and planning for work experience.
The Head Start program continued wraparound support for school-based apprentices and trainees in years 10, 11 and 12 in Victoria. Head Start staff shared resources and experience. This ensured that students with disability and diverse learning needs got the support they needed to work in their chosen fields.
Positive behaviour and mental health programs
In 2024, specialist programs and resources helped autistic students’ social and emotional growth. They also supported positive behaviour and mental health. Here are some of the programs and resources.
School-wide Positive Behaviour Support
School-wide Positive Behaviour Support (SWPBS) coaches are helping schools use inclusive practices. They provide supports so all students, including autistic students, get the instruction, support and interventions they need. This approach aims to enhance their social and emotional wellbeing, and their academic outcomes.
Over 400 schools are getting SWPBS coaching. They are getting help to use the inclusive framework. In 2024, 125 new schools received coaching, and another 114 schools will join in 2025.
Since December 2020, 5,309 school staff have taken part in SWPBS blended online courses. These courses teach participants how to train all school staff on SWPBS.
Navigator
The Navigator program supports disengaged young people to return to education and learning. The program is looking for ways to better connect with existing supports. This will help service providers understand the needs of autistic students. It will also show them how to support and re-engage the young people in education.
The program doesn’t directly track neurodivergence. But service providers see many Navigator referrals from neurodivergent people. The program team is working with service providers to find out training needs for 2025.
The department commissioned training resources for Navigator providers, which were developed and presented in partnership with autistic young people reflecting on their own experiences of education and barriers to engagement.
Schools Mental Health Fund
From Term 1 2024, all Victorian government schools receive the Schools Mental Health Fund. This funding is to support the mental health needs of their students.
To support this, the refreshed Mental Health Menu launched on 8 November 2024. The menu comprises 59 purchasable evidence-based programs, qualified staff and government-funded resources. Work is underway to create a new ‘supported cohorts’ filter on the menu website. This will help schools find programs that fit different groups. This includes universal programs and those aimed at specific needs, like neurodivergent students.
Mental Health in Primary Schools
The Mental Health in Primary Schools (also called MHiPS) initiative is being expanded across Victoria over 2023 to 2026. Every government and low-fee non-government primary school will get funding to hire a mental health and wellbeing leader. This leader will work in the school to promote a whole-school approach to mental health and wellbeing.
Currently, 891 government and low-fee non-government school campuses are part of MHiPS. Over 1,500 staff completed induction and training in 2024.
There was a review of the MHiPS training content for 2025. The content now includes updates that focus on including people with disability.
Mental health practitioners in schools
In 2024, the mental health practitioners in secondary and specialist schools initiative provided:
more than 70,250 student interventions
more than 9,300 students supported
more than 24,300 small group and school-wide actions help students and staff build their mental health skills
mental health prevention and promotion activities
small group work for students
clinical advice, training and support to mental health practitioners, including:
an online learning module on mental health and autism
4 professional learning sessions about autism
sessions on neurodevelopment.
Mental health and engagement coordinators are now available in every region. They aim to strengthen the capacity of schools in mental health and disability. These coordinators specialise in mental health and disability. They also have significant experience working with autistic students.
The Schools Mental Health Reform Reference Group started in 2021. It is a collaborative, consultative advisory body. The group advises the Department of Education about designing and implementing the Schools Mental Health Fund and Mental Health in Primary Schools initiative. The reference group has members from different backgrounds. They include people with lived experience, student representatives and principals from specialist settings.
Supporting the individual education needs of autistic students
In 2024, specialist programs and resources supported autistic students’ individual education needs. They include the following initiatives and resources.
Tutor Learning Initiative
The Tutor Learning Initiative funds tutors in government and low-fee non-government schools. The tutors taught students from Foundation to Year 12 in small groups. The tutors helped students who performed much lower in literacy and numeracy than expected for their age.
Tutors work with small groups of up to 5 students on literacy and numeracy. This involves a clear sequence of sessions. These sessions aim to address the specific learning gaps of students.
Tutors assess each student at the beginning and end of each year. They use a standard tool to measure their progress.
There is guidance about small group tutoring on the Department of Education’s Policy and Advisory Library. This includes resources and professional learning webinars.
The guidance notes that students in the Tutor Learning Initiative may have complex learning needs and other challenges. These students may have, or need, an Individual Education Plan (also known as an IEP). IEPs outline key information including each student’s literacy and numeracy learning goals. Tutoring should connect with students’ IEPs. Tutoring must also use information from diagnostic and other assessments.
Middle Years Literacy and Numeracy Initiative
The Middle Years Literacy and Numeracy Initiative gave extra teaching support to Year 10 students in government secondary schools. The students were at risk of finishing school without the literacy and numeracy skills needed for future work and study.
Augmentative and Alternative Communication
The 2023–24 Augmentative and Alternative Communication (or AAC) software initiative went through 2 grant rounds. Funding went to 49 schools. This funding helped them buy AAC software for 329 students with complex communication needs.
Guidance on supporting students with complex communication needs was improved. It is available in the Policy and Advisory Library. This includes resources and professional learning opportunities.
The Cerebral Palsy Education Centre delivered 8 workshops for 463 teachers and department staff in 2024. The workshops improve skills in using augmentative and alternative communication. This supports students’ communication and learning.
The Cerebral Palsy Education Centre created resources for teachers and other professionals supporting students with complex communication needs. The centre shared the resources for participants in the Inclusive Classrooms professional learning program called Supporting Students with Complex Communication Needs.
Improving data collection and information management
Over 2024, the Department of Education worked on improving data collection and information management. This helped the department to better understand the outcomes for students with disability, including autistic students.
The department also created tools to support schools in the Diverse Learners Hub or Inclusive Outreach Coaching initiatives. The tools helped benchmark and review strengths and growth in inclusive practices. The information has informed an independent evaluation of the two initiatives and has guided actions to improve inclusion.
The Department of Education continued to evaluate Disability Inclusion reforms. The department is also promoting the Individual Education Plans (IEPs) Policy. The policy requires individual education plans for vulnerable students, including some autistic students. In 2024, IEP-focused professional learning was offered to school staff. There were:
3,188 registrations for the IEP eLearn module, which covers the basics of the IEPs Policy
899 registrations for the IEP short course, which offers intermediate knowledge on best practices for creating and implementing IEPs.
The Department of Education is boosting the capacity of the education system. This will help manage data assets better. As a result, analysis and reporting of program use will improve. This will support service planning.
The new Kindergarten Inclusion Research Project is collecting detailed data. This data will improve understanding of:
the prevalence of developmental concerns for children in kindergarten programs
children’s adjustment needs
service capacity to meet these needs.


Staying up to date with the latest research and practice
The Diverse Learners Hub[footnoteRef:29] connects with top researchers and expert practitioners, including those with lived experience. The hub works with them to stay up to date with new research and best practices. [29:  https://www.vic.gov.au/diverse-learners-hub] 

All resources from the Diverse Learners Hub are evidence-based. They go through a ‘traffic light’ assessment to check their evidence before sharing it on the hub website and with stakeholders.
The Diverse Learners Hub has invited practitioners with lived experience to speak at forums for the central hub team and regional workforces.
Autism Education Strategy Advisory Group members regularly advise on hub and department projects. They advise on projects like family engagement, mental health reform and the Autism education strategy.
The Diverse Learners Hub has also engaged I CAN Disability Inclusion Ambassadors, seeking students’ lived experience on a range of issues. For example, VCE special provisions. This kind of input helps inform and guide discussions at meetings and advisory groups.
The hub regularly connects with Different Journeys. This helps them understand the experiences of the families of autistic students as they interact with the school system. This engagement helps to identify opportunities to improve family engagement with schools and outcomes for autistic students.
Listening to autistic students and their families
The Disability Inclusion Profile continues to value student and parent or carer voice in the process. In 2024, the department continued to focus on improving the guidance and resources available to support this engagement. These materials support attendance, participation and engagement of students and their families. The updated guidance includes support for facilitators working with autistic participants and those with diverse learning needs.
Anecdotal feedback shows that improved student and parent or carer participation in the profile process is leading to greater inclusion in planning and school processes for students with disability.
Parents and carers report positive experiences with the Disability Inclusion Profile. They appreciate the profile meeting and the role of facilitators. This feedback is used to refine policy and processes.
Early childhood
Funding for the Kindergarten Inclusion Support program is ongoing.
The Kindergarten Inclusion Support program is seeing strong growth. It matches the rise of state-funded kindergarten. This program helps kindergartens meet the unique abilities, interests and needs of children with disability, developmental delay or complex medical needs.
There is a variety of supports to boost the kindergarten workforces to provide inclusive programs. These include modules like ‘Inclusion for children with a disability – early childhood education’ and ‘Including children with autism in the early years’. The modules will be revised based on evidence and best practice.
The Department of Education will keep working with stakeholders. They will find the best way to improve access to information for parents. Key stakeholders include the Early Childhood Inclusion Agency, ACD and Amaze.
In 2024 and 2025, the department is researching the best ways to access inclusion support. This is for children in kindergarten with complex medical needs, disability or developmental delay. Autistic children are a key cohort in this research.
A reference group supports that research. The group includes experts and peak organisations.
The 2024 research led to the creation of a new assessment tool. The tool focuses on strengths and functional needs. Parents and carers with lived experience also contributed to the tool. The results from this first phase are guiding more tests and improvements in 2025.
Improving information about education and education support systems for parents and autistic students
The Department of Education has online tools to help families choose schools for their children with disability. Resources include:
pages on the department’s website:
Starting school for children with additional needs[footnoteRef:30] [30:  https://www.vic.gov.au/starting-school-children-additional-needs] 

Transition to primary school for children with disability[footnoteRef:31] [31:  https://www.vic.gov.au/transition-primary-school-children-disability] 

resources hosted by partner organisations, including:
AllPlay Learn’s Transitions: starting primary school[footnoteRef:32] [32:  https://allplaylearn.org.au/primary/parent/transition-early-to-primary/] 

ACD’s Choosing a school.[footnoteRef:33] [33:  https://www.acd.org.au/choosing-a-school/] 

The department’s partner organisations, including ACD and Amaze, are supporting families and carers of students with disability. They help them make informed choices about which schools are best for their children. Organisations also give feedback to the department about issues that families raise. This helps improve processes.
The home school your child guide[footnoteRef:34] was updated and published in January 2024. It has updated public links to support students with autism, including: [34:  https://www.vic.gov.au/home-school-your-child] 

supports for autistic students in Victorian government schools in the Autism education strategy[footnoteRef:35] [35:  https://www.vic.gov.au/autism-education-strategy ] 

information, tools and guidance to support students with diverse learning needs in the Diverse Learners Hub.[footnoteRef:36] [36:  https://www.vic.gov.au/diverse-learners-hub ] 

The Victorian Home Education Advisory Committee helped update the Home school your child guide. A home schooling disability advocate was a committee member.
Applying universal design in education settings
The Building quality standards handbook has the basic quality standards for all Department of Education capital works projects at school and early learning centres. Stakeholder feedback and lessons learned are used to update the handbook each year.
The 2024 handbook update added to the criteria for universal design, adaptable learning space and acoustic performance. The updates are:
Design flexible learning spaces so they can expand and contract as needed. This creates a mix of quiet and communal spaces. Students can move between them easily, causing little disruption to the group.
To reduce noise from bathrooms, there is now criteria on where to install mechanical hand dryers if they are close to learning spaces.
New roof design criteria to help reduce heavy rain noise. This change aims to reduce distracting sounds in learning spaces. This will especially benefit sound-sensitive neurodiverse students.
The School Design Advisory Group reviews all proposed amendments to the Building quality standards handbook. The group includes members from the Victorian School Building Authority. Those members have experience in school and early learning construction and design expertise.
Eighteen actions are on track.


Case studies
	Schools implementing Disability Inclusion have shared their insights in stories and videos online at disability inclusion education in practice.[footnoteRef:37] [37:  https://www.vic.gov.au/disability-inclusion-education-in-practice] 



Future work for inclusive education
The Department of Education will keep working on building inclusive practice in all schools. This will continue to build knowledge and skills in inclusive education in the school system. The goal is to create inclusive, welcoming environments for all students.
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[bookmark: _Toc207620742]Priority 4.2 Skills and training
The Victorian autism plan priority on skills and training has 6 actions.
Key achievements in skills and training
	The 2023–24 State Budget provided $36 million for the Gordon’s Centre for Excellence for Disability Inclusion. The centre will create a framework for disability inclusion across the TAFE network. It will lead in innovative practices, research and education to improve the lives of people with disability. 


The Gordon has a detailed co-creation strategy for the Centre of Excellence in Disability Inclusion’s vision. Co-creation makes sure the centre meets current and future needs and is adaptable. Collaborators include:
a strategic Disability Advisory Committee of leaders and disability advocates, established in 2024
a co-creation team of past and present students with disabilities, established in 2024
65 diverse stakeholders in 3 rounds of workshops to co-create the centre’s vision, from October to December 2024.
The Reconnect program fulfils the Victorian Government’s commitment to help disengaged and disadvantaged learners. These learners often struggle with education. The program helps participants break down barriers that keep them from engaging in education and training. It supports participants into further study or employment pathways.
Since the Reconnect program started in 2021, there have been 7,451 participants. One hundred and eighty of the participants identified as having autism.
There are more than 30 Reconnect providers. They include TAFEs, Learn Locals and community service organisations. The Reconnect program works with training providers, not-for-profits, families, and disadvantaged and disengaged Victorians. It aims to create new approaches and share best practice.
Training the NDIS workforce
The Department of Jobs, Skills, Industry and Regions funds more than 80 qualifications and short courses via the Free TAFE program. This allows Victorians to access training in select fields without paying tuition fees. Fee-free courses help build career pathways in the NDIS workforce and disability care sector. These include
Certificate IV in Mental Health
Certificate IV in Disability Support
Certificate III in Individual Support.
Disability transition officers
Victoria’s 12 TAFEs and 4 dual sector universities (also known as the TAFE network) have all created a disability transition support officer position. These officers provide transition support to students and their families. The Gordon is leading an active disability transition support officer position Community of Practice. This group helps the TAFE network improve their services to meet student needs.
We have completed one action. One action was retired as it was too high-level. This means it can’t be reported accurately. It was also covered by the scope of other actions. A further 4 actions are on track.
[bookmark: _Toc178858896][bookmark: _Toc196902692][bookmark: _Toc200020571]

[bookmark: _Toc207620743]Priority 4.3 Employment and economic participation
The Victorian autism plan priority on employment and economic participation has 
4 actions.
Key achievements in employment and economic participation
	The Victorian Public Sector Commission (or VPSC) worked with the Autism Success Network and La Trobe University to create the Neurodiversity employment toolkit.[footnoteRef:38] The toolkit helps recruit and support neurodivergent workers in the Victorian public sector. [38:  https://vpsc.vic.gov.au/workforce-capability-leadership-and-management/neurodiversity-employment-toolkit/] 

The Enablers Network continues to grow. It has more than 950 members at 31 May 2025. Enablers subgroups include the ADHD Growth Network with more than 400 members, and the Autism Success Network, with more than 300 members.


The Victorian Government is working to increase autistic Victorians in the public sector. They are doing this through Getting to work: Victorian public sector disability employment action plan 2018–2025.[footnoteRef:39] [39:  https://vpsc.vic.gov.au/workforce-programs/disability-employment/public-sector-action-plan/] 

Recent initiatives include a neurodiversity employment toolkit. This toolkit aims to help the public sector develop managers who support neurodiversity. It also guides neurodivergent employees to have a better experience at work.
People with a disability may also be eligible for support to secure employment through Work and Learning Centres and the Youth Employment Scheme.
The Social enterprise strategy 2021–25[footnoteRef:40] also aims to create inclusive job opportunities. This work includes promoting Work Integration Social Enterprises.  [40:  https:// djsir.vic.gov.au/about-us/overview/strategies-and-initiatives/social-enterprise] 

A Social procurement framework bolsters Victoria’s Social enterprise strategy. The framework helps the government support social enterprises. The government does this by expanding the market for their goods and services.
The Department of Government Services helps government buyers understand the Social procurement framework goal of creating opportunities for Victorians with disability.
Guidance is now available about how to find buying opportunities that will benefit Victorians with disability. There are case studies that show how to do this in government procurement. The case studies give clear examples of how agencies can increase their spending with enterprises that strive to give people with disability meaningful employment.
In 2022–23, Victorian government departments and agencies supported 37 Australian Disability Enterprises or certified social enterprises led by a mission for people with disability. They directly spent $4.4 million with these organisations.
In the same period, 28 other Australian Disability Enterprises or certified social enterprises led by a mission for people with disability were engaged on 53 projects. They indirectly spent $4.57 million with these organisations.
Once action is completed. Three actions are on track.
[bookmark: _Toc178858897][bookmark: _Toc196902693][bookmark: _Toc200020572]

[bookmark: _Toc207620744]Priority 4.4 Voice and leadership
The Victorian autism plan priority on voice and leadership has 3 actions.
Key achievement in voice and leadership
	The Victorian Committee for Families of Children with Disability started in 2024. The committee is for parents and carers of children with disability to give feedback and guidance on Victorian Government policies, programs and services.


The Victorian Government is creating opportunities for autistic people to engage with policy leaders. These initiatives include:
The Autism Education Strategy Advisory Group. This group guides the work of the Autism education strategy. The group gives advice on how the strategy can improve outcomes for autistic students. Members include autism advocacy organisations (including autistic-led organisations), an autistic student and youth representative, and family members with autistic children.
[bookmark: _Int_2jwamF9e]The Autism Plan Advisory Group make sure that lived experience guides the development and work of the Victorian autism plan. In 2024, the advisory group held 4 ordinary meetings. Each meeting focused on one of the 4 pillars in the Victorian autism plan. Members worked with the portfolio leaders of relevant initiatives. The advisory group gave feedback on challenges and opportunities to improve system supports, programs and services.
Three actions are on track.
[bookmark: _Toc178858898][bookmark: _Toc196902694][bookmark: _Toc200020573]

[bookmark: _Toc207620745]Priority 4.5 Pride and recognition
The Victorian autism plan priority on pride and recognition has 2 actions.
Key achievements in pride and recognition
	The Victorian Disability Awards[footnoteRef:41] returned in 2024. There were 62 nominations in 4 categories. [41:  https://www.dffh.vic.gov.au/2024-victorian-disability-awards] 

The Victorian Disability Awards were at the State Library of Victoria on 3 December 2024. The awards were promoted across social media. There is a video with interviews of some of the award winners. There is also an interview with Chris Varney, the Chairperson of the Victorian Disability Advisory Council. 


The Victorian Disability Awards
The Victorian Disability Awards were on 3 December 2024. The awards celebrate individuals, groups and organisations that support and promote the rights and inclusion of people with disability. Along with the Lifetime Achievement Award, 3 new award categories were added:
Leadership in Co-design
Advocacy for People (including self-advocacy)
Disability Pride Champion.
The Victorian Disability Advisory Council helped create these categories. A judging panel selected the winners. The panel had a range of Victorian disability leaders and experts. There was strong representation of people with lived experience.
Communications on autism and neurodivergence
During 2024, the Office for Disability asked the Autism Plan Advisory Group for guidance on accepted language about autism, neurodiversity and neurodivergence. This guidance will inform future Victorian Government communications about autism.
[bookmark: _Supporting_the_outcome][bookmark: _Toc196902696]Two actions are on track.


[bookmark: _Supporting_the_outcome_1][bookmark: _Toc200020574][bookmark: _Toc207620746][image: ]Supporting the outcome measurements of the Victorian autism plan
[bookmark: _Toc196902697][bookmark: _Toc200020575][bookmark: _Toc207620747]Background on supporting the outcome measurements
The Victorian autism plan has a strong and deliberate connection with Inclusive Victoria. Both plans share key priority areas.
Inclusive Victoria outlines the broader disability inclusion policy and reforms for Victoria. It provides a framework that supports the autism plan. While it aligns with Inclusive Victoria, the Victorian autism plan has specific actions for the autism community. One example of this is increasing access to autism assessment and diagnosis.
The Victorian autism plan will report on both actions and outcomes. The plan recognises that this work is in the context of Inclusive Victoria’s outcomes framework and a new national autism strategy.
[bookmark: _Toc196902698][bookmark: _Toc200020576]

[bookmark: _Toc207620748]Refreshing the State disability plan outcomes framework
Inclusive Victoria: state disability plan midway report 2022—2024[footnoteRef:42] was published in 2024. The midway report includes a report by the Melbourne Disability Institute. The institute refreshed the State disability plan outcomes framework. The Victorian Disability Advisory Council helped refresh the framework. Together, they produced an outcomes report. [42: https://www.vic.gov.au/state-disability-plan-midway-report] 

The review by Melbourne Disability Institute found a need to simplify the outcomes framework. They selected 19 headline indicators and 28 associated measures where suitable public data is available.
Melbourne Disability Institute also found limitations in the available data. It made 4 recommendations. These suggestions aim to ensure the next outcomes framework builds on this project. They also include broader advice from the Victorian Disability Advisory Council. Recommendations include:
engaging with Victorian Government departments to find more data sources and leveraging the development of the National Disability Data Asset
using an intersectional approach in future versions of the outcomes framework by:
including case studies on specific intersections of interest
using intersectional reporting, possibly using icons to show associations with gender, income, age and other important intersecting factors, where data permits, such as Aboriginal status and people from diverse backgrounds
producing a special report examining intersectionality
testing different presentation methods and inequality metrics for future outcomes framework reports
considering the timing of data releases for future reporting against the outcomes framework.
[bookmark: _Toc196902699][bookmark: _Toc200020577]

[bookmark: _Toc207620749]The State disability plan outcomes report summary
The 2024 outcomes report shows that outcomes for people with disability have improved in some areas. But, they still had poorer results than people without disability. This finding is based on available data. Key points include:
The gap has narrowed thanks to outcomes for people with disability in some areas. These areas include education engagement, employment, participation, employment satisfaction and household income levels. For example, employment and job satisfaction increased for people with and without disability between 2018 and 2022. While a gap still exists, it has narrowed slightly.
Other data also show decreasing inequality between people with and without disability. The greater equality is only due to conditions relatively worsening more for the general population. There isn’t an absolute improvement in measures for people with disability. These measures include:
access to social support
satisfaction with community participation
affordable transportation
affordable housing
general health
psychological distress
participation in civic activities.
The results show worsening outcomes for people with disability. This is true in both absolute terms and compared to the general population for some measures. These measures include food insecurity, access to emergency funds and smoking. For example, in 2018 people with disability were 3.2 times more likely to go without meals because of a lack of money. In 2022, this rose to 4.3 times more likely to go without meals because of a lack of money. That was nearly 9% of people with disability.
The State disability plan midway report includes the full outcomes report.[footnoteRef:43] [43: https://www.vic.gov.au/state-disability-plan-midway-report] 

[bookmark: _Toc196902700][bookmark: _Toc200020578]

[bookmark: _Toc207620750]Improving data collection about autistic people
In 2024, DFFH commissioned Amaze to develop a data framework for the Victorian autism plan. The framework explains how to monitor results for autistic Victorians, their families and carers. The framework works alongside the State disability plan outcomes framework.
The framework was developed with key community partners, data custodians and different departments. It has datasets to track outcomes, tips for data management and clear ways to share results.
The framework includes a list of outcome indicators, including proposed headline indicators. In consultation with the Victorian autism plan’s governance groups:
the Victorian Government will consider the proposed indicators
approved measures will go into the State disability plan outcomes framework.
The project also identified data sources. It also found gaps in the data where indicators aren’t tracked yet. The draft report made recommendations to address data gaps.
[bookmark: _Toc196902701][bookmark: _Toc200020579][bookmark: _Toc207620751]Next steps for the Victorian autism plan outcomes framework
In 2025, we will finalise the outcomes framework for the Victorian autism plan. This will involve exploring ways to fill data gaps. The National Disability Data Asset is a significant improvement in data collection. The Victorian Government will assess each data rollout. It will look for useful data to help with current gaps in monitoring outcomes.
Throughout 2025, the 3 governance bodies will continue to oversee the Victorian autism plan and track its progress. The Autism Plan Advisory Group will keep advising the Victorian Government on how services can be more inclusive and accessible for autistic people.
At the end of the Victorian autism plan in 2027, we will produce a final report. The final report will include outcome results for the final indicators identified by the Victorian autism plan outcomes project.

[bookmark: _Appendix_A._Status][bookmark: _Toc196902702][bookmark: _Toc200020580][bookmark: _Toc207620752]Appendix A. Status of actions
	Priority area
	Action number
	Action description 
	Status
	Agency responsible

	[bookmark: _Community_attitudes]Community attitudes
	1.1.1
	Partner with autistic people to design and carry out public education campaigns.
	Completed
	Office for Disability

	[bookmark: _Transport]Transport
	1.2.1
	Encourage public transport operators to:
take part in Try Before You Ride events
report on accessibility action plans
maintain accreditation with the Communication Access Symbol
include customer outcomes for all people with disability in customer service charters
provide inclusive emergency protocols
make sure pathways and signs between bus stops and train stations are easy to access and clear.
	On track
	Department of Transport and Planning

	Transport
	1.2.2
	Support public transport operators to deliver programs including:
authorised officer training to improve passenger experiences for autistic people
showing the Communication Access Symbol and supporting staff to help customers with their communication needs
providing online resources to support journey planning
disability awareness education and training for staff.
	On track
	Department of Transport and Planning

	Transport
	1.2.3
	Continue to work with the Accessible Transport Advisory Committee.
	On track
	Department of Transport and Planning

	[bookmark: _Sport_and_recreation]Sport and recreation
	1.3.1
	Support sports and active recreation for autistic people by working together, programs and opportunities for inclusive participation.
	On track
	Sport and Recreation Victoria

	Sport and recreation
	1.3.2
	Use universal design principles in sport and recreation infrastructure and program design and delivery. This helps meet the needs for autistic people.
	On track
	Sport and Recreation Victoria

	[bookmark: _Arts_and_cultural]Arts and cultural life
	1.4.1
	Review accessibility and inclusiveness across Creative Victoria’s business processes. Encourage inclusive practices in funded creative industries organisations.
	On track
	Creative Victoria

	Arts and cultural life
	1.4.2
	Offer funding streams for access requirements. Assess peers with lived experience of disability.
	Completed
	Creative Victoria

	Arts and cultural life
	1.4.3
	Improve access to cultural experiences with programs from state-owned creative organisations. This includes autism-friendly cultural experiences.
	Completed
	Creative Victoria

	Arts and cultural life
	1.4.4
	Champion autistic creatives through programs and events by state-owned creative organisations and activity supported by Creative Victoria.
	On track
	Creative Victoria

	[bookmark: _Health]Health
	2.1.1
	Offer more public autism assessment options. Offer new services through community health providers, Aboriginal community-controlled providers and the Olga Tennison Autism Research Centre.
	Completed
	Department of Health

	Health
	2.1.2
	Create a new website resource for healthcare workers about working with autistic people. Include information about autism in women and girls.
	On track
	Department of Health

	Health
	2.1.3
	Develop good practice guidelines for health services about working with autistic people.
	On track
	Department of Health

	Health
	2.1.4
	Launch a 2-year initiative for organisations to update and create new training modules. These will assist healthcare workforces to better understand the needs of autistic people.
	Delayed
	Department of Health

	Health
	2.1.5
	Promote the benefits of vaccination. Share how to access COVID-19 testing, treatment and vaccines. Highlight supports for autistic Victorians to use health services.
	On track
	Department of Health

	Health
	2.1.6
	Work with autistic advocates to raise community awareness about new advice on COVID-19 services.
	On track
	Department of Health

	Health
	2.1.7
	Work with disability service providers and organisations to learn about their COVID-19 challenges and needs.
	On track
	Department of Health

	Health
	2.1.8
	Use disability liaison officers in health services to improve access to healthcare services for autistic people.
	On track
	Department of Health

	Health
	2.1.9
	Use disability liaison officers in health services to help improve services for autistic people.
	On track
	Department of Health

	[bookmark: _Mental_Health]Mental health
	2.2.1
	Make sure the Diverse communities mental health and wellbeing framework meets the needs of autistic people and neurodivergent people.
	On track
	Department of Health

	Mental health
	2.2.2
	Make sure the priorities of the Diverse communities mental health and wellbeing framework involve co-design and lived experience.
	On track
	Department of Health

	Mental health
	2.2.3
	Boost mental health services with training from the Mindful Centre about autism spectrum disorder.
	On track
	Department of Health

	Mental health
	2.2.4
	Implement the Mental Health Workforce Disability Capability Uplift program.
	On track
	Department of Health

	[bookmark: _Housing]Housing
	2.3.1
	Review the Victorian Housing Register and public housing guidelines. Ensure they align with the Victorian autism plan.
	On track
	Homes Victoria

	Housing
	2.3.2
	Ensure housing design guidelines for public housing capture the needs of autistic people.
	On track
	Homes Victoria

	Housing
	2.3.3
	Review public materials and access points in social housing to make sure they align with the Victorian autism plan.
	On track
	Homes Victoria

	Housing
	2.3.4
	Use Big Housing Build initiatives to increase availability and accessibility of social housing for people with disability. This includes for autistic people.
	On track
	Homes Victoria

	[bookmark: _Access_to_the]Access to the NDIS
	2.4.1
	Advocate for new NDIS models. These will help more autistic people stay at home. Develop more appropriate specialist disability accommodation.
	On track
	Department of Families, Fairness and Housing

	Access to the NDIS
	2.4.2
	Advocate for the diverse needs of autistic people and their families. Use governance and review mechanisms. Advocate for suitable levels of behavioural support. Work to improve how participants with complex needs experience the scheme.
	On track
	Department of Families, Fairness and Housing

	Access to the NDIS
	2.4.3
	Work with the University of Melbourne to boost the skills of behaviour support practitioners.
	Completed
	Department of Families, Fairness and Housing

	Access to the NDIS
	2.4.4
	Track the experiences of autistic people who use the NDIS. Use data from the NDIA under Victoria’s data-sharing agreement.
	On track
	Department of Families, Fairness and Housing

	Access to the NDIS
	2.4.5
	Work with all levels of government to put in place Aboriginal data sovereignty.
	On track
	Department of Families, Fairness and Housing

	Access to the NDIS
	2.4.6
	Work with the Independent NDIS Review Panel to reduce assessment biases for people diagnosed with autism.
	On track
	Department of Families, Fairness and Housing

	[bookmark: _Children_and_Families]Children and families
	2.5.1
	Support parents and families to prevent children with disability support needs from needing care outside their home. Programs include Children with Complex Disability Support Needs Program and the Family Services Specialist Disability Program.
	On track
	Department of Families, Fairness and Housing

	Children and families
	2.5.2
	Help families to navigate the NDIS. We will help parents learn to advocate for NDIS plans with parenting and disability support. This support will help families function better and keep family-based care strong.
	On track
	Department of Families, Fairness and Housing

	Children and families
	2.5.3
	Use insights from funding 34 specialist disability practitioner roles in 17 department areas. These insights will help support vulnerable families with disability. They will also improve disability inclusion and NDIS capacity in the sector for the future.
	On track
	Department of Families, Fairness and Housing

	Children and families
	2.5.4
	Build on insights from the Steps to Confident Parenting program. The initiative offers flexible support to parents with cognitive impairment or disability who have a child or children at risk of needing care. 
	On track
	Department of Families, Fairness and Housing

	Children and families
	2.5.5
	Support child protection workers with disability practice advice teams. This will help children with disability, including autistic children, involved with child protection. 
	On track
	Department of Families, Fairness and Housing

	Children and families
	2.5.6
	Use a specialist approach that focuses on better partnerships with the NDIS. This will strengthen the care services system for children with disability.
	On track
	Department of Families, Fairness and Housing

	[bookmark: _Safety_in_emergencies]Safety in emergencies
	3.1.1
	Create inclusive processes in emergency management planning. Work with people with disability, including autistic advocates, to achieve this. 
	On track
	Department of Justice and Community Safety

	Safety in emergencies
	3.1.2
	Help emergency management agencies to assist people with disability before, during and after emergencies.
	On track
	Department of Justice and Community Safety

	[bookmark: _Disability_advocacy]Disability advocacy
	3.2.1
	Draw on insights from new outcomes and output reporting approaches.
	On track
	Office for Disability

	Disability advocacy
	3.2.2
	Work with service providers to ensure safeguarding and fairness for autistic people. Help providers understand demand, strategies, and key and emerging issues for autistic people.
	On track
	Office for Disability

	Disability advocacy
	3.2.3
	Consult with the Autism Plan Advisory Group about future reforms based on the recommendations of the Disability Royal Commission and the NDIS Review.
	On track
	Office for Disability

	[bookmark: _Justice]Justice
	3.3.1
	Support the Children’s Court Clinic to do thorough assessments that may identify autistic children and their parents.
	On track
	Department of Justice and Community Safety

	Justice
	3.3.2
	Restart the Victorian Civil and Administrative Tribunal disability reference group to develop service reforms.
	Completed
	Department of Justice and Community Safety

	Justice
	3.3.3
	Identify people with signs of autism in the justice system. This helps maximise opportunities for them to access the NDIS. It ensues they have access to services and supports them both in prison and community.
	On track
	Department of Justice and Community Safety

	Justice
	3.3.4
	Improve coordination and service integration with the NDIS. This will help increase NDIS uptake and ensure services and supports work smoothly.
	On track
	Department of Justice and Community Safety

	Justice
	3.3.5
	Help vulnerable people moving from prison to the community. Assess their housing needs. Give them housing information and advice. 
	On track
	Department of Justice and Community Safety

	Justice
	3.3.6
	Improve the skills of justice staff and other stakeholders with formal and informal training on disability awareness. This includes supporting autistic people.
	On track
	Department of Justice and Community Safety

	Justice
	3.3.7
	Pilot the Rise recruitment program to provide work for autistic people.
	Completed
	Department of Justice and Community Safety

	Justice
	3.3.8
	Work with the NDIA to develop:
a schedule for sharing data about NDIS participants involved in the justice system
a Victorian NDIS justice handbook to guide staff to work together to support people with disability, including autistic people.
	On track
	Department of Families, Fairness and Housing

	Justice
	3.3.9
	Deliver the Prison Disability Support Initiative. This includes training and support for staff from specialist clinicians for autistic people at all prisons.
	On track
	Department of Justice and Community Safety

	Justice
	3.3.10
	Seek opportunities to co-design policy and programs with autistic people.
	On track
	Department of Justice and Community Safety

	Justice
	3.3.11
	Senior and specialist disability advisers delivering Youth Justice face-to-face training. Includes induction programs for new staff.
	On track
	Department of Justice and Community Safety

	[bookmark: _Personal_safety]Personal safety
	3.4.1
	Build a network of police staff who understanding disability. They will promote good practice and services that support people with disability.
	Completed
	Victoria Police

	Personal safety
	3.4.2
	Co-design projects with people with lived experience and autism organisations, as part of the Victoria Police disability action plan.
	On track
	Victorian Police

	[bookmark: _Family_and_sexual]Family and sexual violence reforms
	3.5.1
	Implement the:
Disability Family Violence Crisis Initiative
Disability Practice Lead project
case management program requirements for specialist family violence services.
	On track
	Family Safety Victoria

	Family and sexual violence reforms
	3.5.2
	Help professionals understand different risk factors for people with disability, including autistic people. This is part of the Multi-Agency Risk Assessment and Management (MARAM) framework.
	On track
	Family Safety Victoria

	Family and sexual violence reforms
	3.5.3
	Support best practice for autistic young people who are violent towards family members. Victoria has committed to providing holistic, therapeutic support for those people. This support meets the needs of autistic people while also addressing risk and harm.
	On track
	Family Safety Victoria

	[bookmark: _Inclusive_education]Inclusive education
	4.1.1
	Help schools create inclusive and welcoming school environments for autistic students.
	On track
	Department of Education

	Inclusive education
	4.1.2
	Support school staff and students to increase knowledge and appreciation of autism. Programs to support this include:
Disability Inclusion
Regional Implementation Teams and extra operational disability roles
Disability Friendly Schools.
	On track
	Department of Education

	Inclusive education
	4.1.3
	Strengthen the skills of school leaders and staff in inclusive education, legal responsibilities and inclusion for autistic students. Initiatives to support this include:
building area workforce capability
professional learning communities
inclusion outreach coaching
professional learning resources
the Master of Inclusive Education and Graduate Certificate Initiative.
	On track
	Department of Education

	Inclusive education
	4.1.4
	Support schools, students, their families and professional to plan for autistic students’ education. Initiatives to support this include:
student voice toolkit
partnerships with autistic community and advocacy organisations
strengthening Inclusive School Communities program
senior secondary pathways reform.
	On track
	Department of Education

	Inclusive education
	4.1.5
	Provide specialist programs and resources to support social and emotional development for autistic students, and positive behaviour and mental health. Initiatives to support this include:
School-wide Positive Behaviour Support
autism-friendly Navigator program
Schools Mental Health Fund and Menu
Mental Health in Primary Schools
Mental Health Practitioners.
	On track
	Department of Education

	Inclusive education
	4.1.6
	Identify and meet the needs of autistic students and support their transitions. Initiatives to support this include:
Tutor Learning Initiative
Middle Years Literacy and Numeracy Support
Complex Communication Needs.
	On track
	Department of Education

	Inclusive education
	4.1.7
	Improve data collection and information management. This will help to better understand the outcomes of students with disability, including autistic students.
	On track
	Department of Education

	Inclusive education
	4.1.8
	Build and track key datasets to measure progress for students with disability.
	On track
	Department of Education

	Inclusive education
	4.1.9
	Review the impact of the Autism education strategy initiatives. The review will include how the Diverse Learners Hub is meeting the objectives of the strategy.
	On track
	Department of Education

	Inclusive education
	4.1.10
	Stay up to date with the latest research and practice.
	On track
	Department of Education

	Inclusive education
	4.1.11
	Listen to autistic students and their families so Autism education strategy work meets their needs.
	On track
	Department of Education

	Inclusive education
	4.1.12
	Deliver the Kindergarten Inclusion Support program.
	On track
	Department of Education

	Inclusive education
	4.1.13
	Offer online training to give early childhood educators a greater understanding of autistic young children. This training will also help them plan inclusive programs.
	On track
	Department of Education

	Inclusive education
	4.1.14
	Create and maintain an inclusive early education web portal. This portal will provide parents and early childhood educators with information in one place about inclusion for young people with developmental delays and autism.
	On track
	Department of Education

	Inclusive education
	4.1.15
	Improve support for funded kindergarten services to include children with additional needs, including children with autism.
	On track
	Department of Education

	Inclusive education
	4.1.16
	Review and expand online resources to help parents choose schools for their children with disability.
	On track
	Department of Education

	Inclusive education
	4.1.17
	Update the guide to home schooling in Victoria to include more resources as they become available.
	On track
	Department of Education

	Inclusive education
	4.1.18
	Apply universal design principles to school and early childhood infrastructure projects.
	On track
	Department of Education

	[bookmark: _Skills_and_training]Skills and training
	4.2.1
	Review vocational education and training (VET) policies and programs. Make sure they address the issues and needs of autistic students in training for VET practitioners.
	On track
	Department of Jobs, Skills, Industry and Regions

	Skills and training
	4.2.2
	Ensure programs offered by Learn Locals and TAFEs, such as Reconnect, can respond to the needs of autistic students. This will be through targeted support to improve autistic students taking part in VET.
	On track
	Department of Jobs, Skills, Industry and Regions

	Skills and training
	4.2.3
	Improve data collection about how many students with disability there are in VET programs.
	Completed
	Department of Jobs, Skills, Industry and Regions

	Skills and training
	4.2.4
	Provide high-quality training and support for more people with disability and their carers to access skills, training and jobs.
	Retired
	Department of Jobs, Skills, Industry and Regions

	Skills and training
	4.2.5
	Meet demand for high-quality training for an expanding NDIS workforce.
	On track
	Department of Jobs, Skills, Industry and Regions

	Skills and training
	4.2.6
	Implement the disability transition officers in TAFEs.
	On track
	Department of Jobs, Skills, Industry and Regions

	[bookmark: _Employment_and_economic]Employment and economic participation
	4.3.1
	Ensure Job Victoria’s mentors support autistic people find work, especially those who have been unemployed for a long time.
	Completed
	Department of Jobs, Skills, Industry and Regions

	Employment and economic participation
	4.3.2
	Implement Getting to work: Victorian public sector disability employment action plan 2018–2025. This will include through neurodiverse-confident services and the Rise program. 
	On track
	Victorian Public Sector Commission

	Employment and economic participation
	4.3.3
	Create inclusive employment opportunities by:
increasing recognition of Work Integration Social Enterprises in the government’s service system
promoting employment opportunities in social enterprises
fulfilling commitments of the Victorian Aboriginal Affairs framework and Yuma Yirramboi: Victorian Aboriginal employment and economic strategy.
	On track
	Department of Jobs, Skills, Industry and Regions

	Employment and economic participation
	4.3.4
	Support more government spending through the Social procurement framework. This will benefit people with disability.
	On track
	Department of Government Services

	[bookmark: _Voice_and_leadership]Voice and leadership
	4.4.1
	Create chances for autistic advocates to connect with Victorian Government policy leaders. These opportunities should support different communication styles and be fully accessible.
	On track
	Office for Disability

	Voice and leadership
	4.4.2
	Find a way for the Autism Plan Advisory Group and autistic advocates to give advice regularly to the Victorian Government.
	On track
	Office for Disability

	Voice and leadership
	4.4.3
	Create more ways for autistic people to be part of Victorian public sector boards and committees.
	On track
	Office for Disability

	[bookmark: _Pride_and_recognition]Pride and recognition
	4.5.1
	Connect autistic people with ways to showcase the achievements of neurodiverse Victorians.
	On track
	Office for Disability

	Pride and recognition
	4.5.2
	Work with autistic people to guide Victorian Government content that promotes autism pride and recognition.
	On track
	Office for Disability
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