
3.2.3 - Increase in women staff in senior roles

3.3.3 - Increase in satisfaction with the handling and outcomes of complaints

3.3 We uphold the CFA values and are held accountable for our behaviour

3.2.4 - Increase in volunteers under 40

3.4.32 - Increase in staff engagement - All Staff Briefing survey

4.1.1 - Timely delivery of major programs and projects

4.3.1 - Fire Services Operation Committee (FSOC) workplan delivered

4.4.1 - Increase in the number of After Action Reviews

3.2.1 - Increase in women volunteers in operational roles

1.2.1 - Increase in the number of community members engaging with CFA

2.1.1 - Decrease in the number of preventable residential structure fires

2.2.1 - Increase in percentage of structure fires contained to room of origin

2.2.2 - Increase in percentage of vegetation fires contained to 5 hectares

Commentary

Improvement on historical baselines and quarter on quarter is observed with CFA continuing to focus on increasing the number of women in senior roles.

Commentary

This result is based on feedback from CFA’s complaint satisfaction data, which offers insights into how effectively issues are managed and resolved. A new survey for volunteers was introduced in January 2025
and trends are still developing; no definitive patterns have emerged at this point in time.

Commentary

The Q1 result is slightly lower than the quarterly baseline and remains consistent with Q1 performance 2024-25. CFA's statewide annual volunteer recruitment campaigns have established targets to increase the
number of volunteers under 40.

Commentary

The result for Q1 was lower than baseline, believed to be driven in part due to protected industrial action (July) and event timing (Sept). Despite these challenges, feedback from the two events held in Q1 continue
to demonstrate strong levels of engagement.

Commentary

Challenges have been experienced this quarter, primarily due to ongoing inconsistencies in project delivery practices, controls, and monitoring across portfolios. A review of the CFA Project Management Framework is in
progress and a detailed roadmap will be developed to support improvements in project maturity, delivery consistency and governance of CFA projects.

Commentary

FSOC met twice in Q1. This included a workshop to discuss governance arrangements, the Joint Operational Activity Memorandum of Understanding (MoU) and the Terms of Reference. The meeting cadence for FSOC
has now been amended to be every second month and the agencies will work to review current arrangements to enhance effectiveness and efficiencies of FSOC and its sub-committees.

Commentary

The number of After Action Reviews (AARs) received in Q1 is consistent with the quarterly baseline. The number of AARs conducted for the reporting period depends on the complexity, severity, and frequency of
significant incidents. As a result, there can often be a delay between the occurrence of an incident and the completion of the AAR.

2.2.4 - Decrease in median time to control vegetation fires

2.3.1 - Decrease in fire-related fatalities

2.3.2 - Decrease in rate of fire-related injuries

2.3.3 - Decrease in severity of fire-related injuries

Commentary

Q1 results reflect an increase in women volunteers in operational roles when compared with the results of last quarter and the historical baseline.

2.4.1 - Road accident rescue response times meeting benchmark

2.3.5 - Decrease in complete structure loss due to a structure fire

2.3.6 - Increase in homes with operational smoke alarms

3.1.1 - Increase in hazard reporting

3.1.2 - Decrease in Workplace Injuries (volunteer operational activity)

3.1.5 - Decrease in unplanned absences

2.1.2 - Decrease in the number of vegetation fires

3.4 Our volunteers and staff are empowered and supported to successfully fulfil their role

2.1 Fires are prevented

Commentary

This result is consistent with the quarterly baseline, representing a positive outcome for the community.

Commentary

Given the range of factors that can influence this measure, this result falls within the expected range and variance and is considered comparable to the quarterly baseline. Whilst ideally time on scene is minimised,
this result should also be taken in context with the fire containment outcomes (decrease in complete structure loss and percentage contained to room of origin) which remain steady.

Commentary

Given the range of factors that can influence this measure, this result falls within the expected range and is reasonable for the type of response activity being undertaken. Whilst ideally time on scene is minimised, this result
should also be taken in context with the fire containment outcome (contained to less than 5 hectares) which remains steady.

Commentary

Sadly in Q1, two residential fire incidents each resulted in single fatalities. In line with the CFA vision that Victorian communities are prepared for and safe from fire, we continue to aspire to the ultimate outcome of zero
injuries and fatalities.

Commentary

This metric is based on data supplied by Ambulance Victoria in partnership with the Monash University Accident Research Centre. Data for Q1 is currently unavailable and will be reported once it becomes available.

Commentary

This metric is based on data supplied by Ambulance Victoria in partnership with the Monash University Accident Research Centre. Data for Q1 is currently unavailable and will be reported once it becomes available.

Commentary

The Q1 result is lower than the quarterly and yearly baselines, which is a positive outcome for the community.

Commentary

While this result is lower than the historical baseline, it should be noted that the CFA annual target for this measure is 500 homes. Good progress against this target was made in Q1 with 214 homes receiving a smoke
alarm installation service. Campaigns in Colac, Port Fairy and the outer areas of Geelong saw excellent take up of this service.

Commentary

Q1 saw an 11% increase in hazard reporting compared to Q1 2024/25, and an increase on baseline, reflecting a positive trend. This increase is partly attributed to Section 29 annual inspections and reporting, which is
focussed on enhancing brigade operational efficiency, ongoing viability and a consistent, effective approach across brigades and regions.

Commentary

The Q1 result shows significant improvement against baseline, and a clear reduction in the emergency response lost time injury rate with two lost time injuries a result of emergency response activities.

Commentary

The Q1 result represents improvement on the baseline, and a nominal decrease on unplanned absences when compared to Q4 (2024-25). The Victorian Department of Health has been reporting high incidence rates of
influenza, COVID and other respiratory illnesses which are typically seen in winter/spring months.

1.2 The community is educated, engaged and empowered to manage its fire risk

Quarterly Indicators & Outcomes
Outcomes Framework Reporting

Commentary

Results for Q1 show a reduction in the number of vegetation fires compared to baseline, representing a positive outcome for the community.

2.2 Fires are suppressed quickly and effectively

2.3 Fires are less harmful to the community

3.1 Our workplace is safe

3.2 We have volunteer and paid workforce that reflects the community it serves

4.1 We are financially sustainable, and our resource allocation decisions are transparent and achieve the greatest possible impacts

Commentary

In Q1, CFA maintained our seasonal focus on home fire safety, with over 1700 people engaged via home visits and fire safety workshops, and over 120 people engaged in structure fire safety visits in Alpine Regions. CFA
brigades were active in their communities with the first Open Days of the year attracting over 2000 people.

Commentary

Results for Q1 show a decrease in the number of preventable residential structure fires compared to baseline, representing a positive outcome for the community.

Commentary

This result is consistent with yearly and quarterly baselines, representing a positive outcome.

4.3 We collaborate with Fire Rescue Victoria and other service delivery partners to promote interoperability and build stronger relationships that lead to better
community outcomes

4.4 We work with Emergency Management Victoria and other government departments and agencies to support government objectives and Emergency
Management Reform

3.2.2 - Increase in women volunteers in leadership roles

Commentary

The proportion of women volunteers in leadership roles exceeded historical baselines in Q1 and also reflects improvement quarter on quarter.

2.2.3 - Decrease median time spent suppressing structure fires (time spent on
scene of incident)
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3.4.7 - Increase delivery of operational training to CFA volunteers

Commentary

The Q1 result demonstrates a significant increase from the prior quarter. A substantial amount of training is traditionally conducted in Q1 in preparation for the upcoming fire season.

4,873

ActualQtrly BaselineYearly Baseline Result

Desired result: Higher
Insufficient data to calculate baseline

3.4.8 - Average time of members to complete General Firefighting (GFF) Program

Commentary

90% of participants that successfully completed GFF (v2) during Q1 did so within 6 months of commencing the course, which is a positive result.

90.0%

ActualQtrly BaselineYearly Baseline Result

Desired result: Higher
Insufficient data to calculate baseline

3.4.9 - Utilisation of volunteer instructors

Commentary

While there is insufficient historical data for a baseline to be established, the rate of training delivered by volunteer instructors has remained consistent from Q4 2024-25.
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Desired result: Higher
Insufficient data to calculate baseline

Target Actual

95.0%
Commentary

Q1 data shows that 41 incidents were attended by accredited road accident rescue (RAR) brigades with 39 of these meeting CFA response time benchmarks, resulting in an overall performance of 95%. This
represents a positive result for the community and exceeds the sector target of 90%.

2.4 Our response to non-fire related incidents effectively reduces the adverse impacts on the community
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