[image: ]

OFFICIAL

[image: Victoria State Government Families, Fairness and Housing]OFFICIAL

	Mandatory Minimum Qualifications Policy

	Qualification requirements for specialist family violence response roles

	OFFICIAL


Contents
Acknowledgements	2
Aboriginal acknowledgement	2
Commitment to supporting those affected by family violence	2
Family and sexual violence services and support	2
Introduction	3
Background	3
Mandatory Minimum Qualification Requirements	4
Qualification requirement	4
Workforce scope	5
‘Working Towards’ pathway to meeting the minimum requirement	7
Exemption for existing practitioners	8
Changes from the previous requirements	9
Impact on organisations and current practitioners	9
Monitoring and implementation	9
Partnership approach to implementation	9
Definitions	10

Mandatory Minimum Qualifications Policy: Qualification requirements for specialist family violence response roles 	2

OFFICIAL



[bookmark: _Toc215669620]Acknowledgements
Many people contributed to the development of the revised Mandatory Minimum Qualifications (MMQ) Policy. The department acknowledges and thanks those across the family violence and tertiary education sectors that contributed. We also acknowledge the members of the Aboriginal Sector MMQ Working Group and the MMQ Policy Advisory Group that informed the revision of the MMQ Policy and thank them for their dedication, collaboration and expertise. 
[bookmark: _Toc215669621]Aboriginal acknowledgement
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The Victorian Government acknowledges and supports those who have experienced violence, including adults of all ages, children, young people and members of our workforce. The work we do to prevent and respond to family and sexual violence is for them. It is guided by their experience, expertise and advocacy. 
We remember and pay respects to those who did not survive and extend our respects to all of those who have lost loved ones to family and sexual violence. 
We keep in mind all those who have been, or continue to be, affected by family or sexual violence, and recognise their continued courage and strength.  
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If you have experienced family violence or sexual assault and need immediate or ongoing assistance, contact 1800 RESPECT (1800 737 732) to talk to a counsellor from the National Sexual Assault and Domestic Violence hotline. 
For confidential support and information, contact Safe Steps’ 24/7 family violence response line on 1800 015 188. 
If you have an immediate concern for your safety or that of someone else, please contact the police in your state or territory, or call Triple Zero (000) for emergency help. 
In Victoria, The Orange Door provides help for people who are experiencing family violence. It is not an emergency service. You can find your nearest location on The Orange Door’s Support near you web page (www.orangedoor.vic.gov.au/ support-near-you).


[bookmark: _Toc215669624]Introduction
The Mandatory Minimum Qualifications (MMQ) Policy sets out the minimum qualification requirements for specialist family violence response roles in Victoria. This iteration of the MMQ Policy takes effect on 31 March 2026.  
The specialist family violence workforce is vital to Victoria’s work to end family violence. The Victorian government and family violence sector are working together to ensure the workforce is appropriately skilled and qualified, to keep victim survivors safe and keep people using family violence in view and accountable. 
The MMQ Policy recognises the need for a highly skilled and diverse specialist workforce, while providing employers the flexibility to decide who is the best fit for a role within their organisation. This policy was designed to improve the status and professional standing of family violence work and increase recognition of the specialist skills required for family violence practice whilst recognising the high level of skills and expertise already held in the workforce. It was implemented alongside a suite of other practice and system reforms recommended by the Royal Commission supporting these same objectives, including the Multi-Agency Risk Assessment and Management Framework (MARAM), and The Orange Door Network. 
Implementation of the MMQ Policy supports the specialist workforce to develop and maintain the foundational knowledge, skills and competencies needed to respond safely and effectively to family violence. 
The MMQ Policy outlines the types of roles that the minimum qualification requirements apply to, how to ‘work towards’ the qualification requirements while employed in a specialist family violence response role, and the exemption for those who were employed prior to the MMQ Policy coming into effect in July 2021. 
Each section of the MMQ Policy provides guidance for organisations, current and aspiring practitioners, and education providers to understand and apply the policy. 
The MMQ Policy first came into effect in July 2021. Several changes have been made with this new release. The key changes and what they mean for organisations and existing practitioners are outlined below.  
The MMQ Policy is being implemented using a partnership approach between organisations and the Victorian Government. The Policy is not regulated and has no mechanisms enforcing compliance. 
[bookmark: _Toc215669625]Background 
In March 2016, the Royal Commission into Family Violence (Royal Commission) handed down its report with 227 recommendations to reduce the impact of family violence in our community. The Victorian Government committed to implementing all 227 recommendations. Recommendation 209 of the Royal Commission called for: 
the Victorian Government to include in the 10-year industry plan for family violence prevention and response a staged process for the introduction of mandatory qualifications for specialist family violence practitioners, so that no later than 31 December 2020 all funded services must require family violence practitioners to hold a social work or equivalent degree (Royal Commission 2016). 
The Victorian Government introduced the MMQ Policy in 2021 in response to Recommendation 209. The MMQ Policy was developed in collaboration with stakeholders from across the family violence, tertiary education and government sectors.
In 2024, the Victorian Government undertook an evaluation of the MMQ Policy and its implementation. The evaluation assessed the elements of the MMQ Policy and its implementation activities that created barriers and opportunities for achieving its long-term outcomes and fulfilling the intent of the Royal Commission’s recommendation. 
The evaluation recommended changes to the MMQ Policy that were significant but consistent with its original intent. The executive summary of the MMQ Policy evaluation can be found at Appendix 1.
The Victorian Government has worked closely with the specialist family violence sector and tertiary education providers to redevelop the MMQ Policy. This included:
Two dedicated advisory structures, the Aboriginal Sector MMQ Working Group and the MMQ Policy Advisory Group. 
Statewide consultation with representatives from more than 60 organisations, including Aboriginal Community Controlled Organisations, funded to deliver specialist family violence services.   
[bookmark: _Toc215669626]Mandatory Minimum Qualification Requirements
[bookmark: _Toc215669627]Qualification requirement  
All specialist family violence response roles hired after 1 July 2021 must hold or be ‘working towards’ an Australian Qualification Framework (AQF) Level 7 or above qualification in family violence or a related discipline. The hiring organisation is responsible for determining if the discipline is related.
AQF Level 7 qualifications include Bachelor’s Degrees, Graduate Certificates, and Master’s Degrees. Visit the Australian Qualifications Framework website[footnoteRef:2] for a full list AQF Level 7 and above qualifications.   [2:  https://www.aqf.edu.au/] 

The following list provides examples of disciplines that could be considered ‘related’ to family violence. This list is not exhaustive and is intended as guidance only: 
alcohol and other drugs
child and family studies
community development
community services
community welfare
counselling
criminology / criminal justice
disability
education
gender studies 
Indigenous studies  
mental health
midwifery
nursing
psychiatry
psychology
public health 
sociology / social sciences
social work
youth justice
youth work.
Guidance for understanding, supporting, and applying this policy component
For organisations
Organisations are responsible for ensuring their employees have the appropriate skills, knowledge, and competencies to safely and effectively respond to family violence. 
The MMQ Policy does not replace effective recruitment practices. Organisations will still need to consider a candidate's professional experience, cultural knowledge and competency, other training and professional development and personal attributes in addition to the minimum qualification. 
All disciplines will not be suitable for all roles. Organisations may choose to set their own qualification requirements beyond the minimum qualification requirement set out in the MMQ Policy. 
The list of disciplines provided is non-exhaustive. There may be other qualifications that organisations consider related to family violence. 
Organisations can decide to employ practitioners who hold an international qualification. Organisations should ask candidates to demonstrate that the qualification is comparable to an AQF level 7 or above qualification.
For current and/or aspiring practitioners:
All listed disciplines will not be suitable for all roles. When applying for a role, candidates should check the position description for qualification requirements set by the organisation that go beyond the minimum qualification requirement. Candidates may also wish to contact the hiring organisation to discuss if there are any preferred qualifications. 
Students wishing to commence or continue a career in family violence should discuss the learning outcomes of their current or prospective qualification with the education provider, to determine if they align with skills and knowledge required to work in family violence. The Responding to Family Violence Capability Framework should be used to inform this discussion. 
If you hold an international qualification, you will need to demonstrate that your qualification is comparable to an AQF level 7 or above qualification. This should be discussed with the hiring organisations as different employers may have different requirements for how this is demonstrated.
For tertiary education providers:
Education providers should consider embedding relevant capabilities outlined in the Responding to Family Violence Capability Framework into relevant course learning outcomes. 
[bookmark: _Workforce_scope][bookmark: _Toc215669628]Workforce scope
The MMQ Policy qualification requirements apply to all specialist family violence response roles, defined as:
Roles that hold MARAM Comprehensive responsibility AND are responsible for any of the following specialist family violence response functions:
delivering family violence intake, risk assessment and management OR
providing short- or long-term family violence case management/coordination OR 
offering expert advice or secondary consultations and referrals, based on specialist family violence knowledge OR
delivering individual or group family violence therapeutic interventions or family violence counselling OR
delivering men’s behaviour change programs 
This includes, but is not limited to, roles in specialist family violence services, services for people using family violence, The Orange Door, Men’s Behaviour Change Programs, family violence refuges, and broader community services organisations.
Management and leadership roles that:
deliver any of the specialist family violence response functions listed above OR
directly manage and provide practice guidance to roles that are determined to be in scope. 
Guidance for understanding, supporting, and applying this policy component 
The following provides examples of roles that are not expected to meet the definition of ‘specialist family violence response roles’ and therefore are not required to meet the MMQ Policy:
Roles responsible for delivering services that are linked to specialist family violence response services but are not directly focused on family violence. This includes, but is not limited to:
housing and homelessness
alcohol and other drugs
mental health
children and family services
child protection
courts
police.
Roles responsible for undertaking the following functions that support or intersect with specialist family violence service delivery:
family violence peer work
primary prevention work
community development or liaison work
administrative work 
operations management 
human resources and workforce development.
Roles within a family violence service that hold MARAM Identification or Intermediate responsibility. 
For organisations
The MMQ Policy does not apply to roles from other community or social services workforces that are not undertaking specialist family violence response work. 
The workforce scope intends to reflect roles within the specialist family violence workforce that have a direct role in practice. 
Some roles may undertake MARAM Comprehensive training but do not hold MARAM Comprehensive responsibility. These roles are not in scope. 
Roles that undertake the listed specialist family violence response functions on an ad hoc basis, where this is beyond the scope of their usual responsibilities, are not in scope. 
For current and/or aspiring practitioners:
If you are unsure if an advertised role needs to meet the MMQ Policy requirements, discuss this with the hiring organisation. 
For tertiary education providers:
When considering the promotion specialist family violence response work as a potential career opportunity for graduates of certain qualifications, education providers should consider if the qualification provides the appropriate baseline skills and knowledge to support undertaking the specialist family violence response functions outlined in the Workforce scope. To support this, education providers should consider embedding relevant capabilities outlined in the Responding to Family Violence Capability Framework into relevant course learning outcomes. 
[bookmark: _Toc215669629]‘Working Towards’ pathway to meeting the minimum requirement
A practitioner can ‘work towards’ the minimum qualification requirement while employed in a specialist family violence response role if:
they hold a Diploma in a discipline related to family violence (see list of related disciplines on page 5) OR 
they have at least 2 years relevant professional experience. The hiring organisation is responsible for determining if the professional experience is relevant to the role.
Practitioners employed on this pathway have 10 years to meet the minimum qualification requirement. The 10-year period commences from when the individual is first employed in a specialist family violence response role and continues when the practitioner changes employers. 
Certain breaks from practice (e.g. long service leave, parental leave, extended unplanned carers or personal leave) would not be counted towards the 10-year time frame, via negotiation with the practitioner’s current employer.
Guidance for understanding, supporting, and applying this policy component
For organisations
The ‘Working Towards’ pathway may not be appropriate for all roles or contexts. Organisations hold the decision making on whether they offer the ‘Working Towards’ pathway to a candidate. Operational needs and organisational capacity should be considered.  
Organisations are expected to track the progress of practitioners on the ‘Working Towards’ pathway (for example, through formal learning plans and/or agreements).
When hiring a new employee on a ‘Working Towards’ pathway, organisations may wish to consider embedding the ‘Working Towards’ pathway offer in an employee's conditions of employment.
Organisations may wish to embed the ‘Working Towards’ pathway into job advertisements, job applications and employee personnel paperwork. 
Organisations may employ people into support roles (i.e. roles that do not have Comprehensive MARAM responsibilities) which are out of scope for the policy. This could be one way for people to gain experience if they do not meet the requirements for the ‘Working Towards’ pathway.
Organisations may hire a new employee who is already on a ‘Working Towards’ pathway. Organisations should determine how much time the new employee has remaining to meet the minimum qualification requirement and ensure the new employee is on track. 
Organisations may wish to transition practitioners on a previous ‘Working Towards’ to the new ‘Working Towards’ pathway, if this is beneficial and agreed to with the practitioner. 
For current and/or aspiring practitioners:
Practitioners who are on a ‘Working Towards’ pathway and are looking to change employers should provide this information when they are applying for new specialist family violence response roles. This will enable your new organisation to determine if they are able to support your current ‘Working Towards’ pathway arrangements. 
If you do not hold a relevant Diploma or 2 years relevant professional experience, you may wish to contact the hiring organisation and discuss if there are other roles suitable for your level of experience and qualification.   
If you are unsure if your professional experience would be considered ‘relevant’, speak to the hiring organisation to discuss their needs and expectations. 
Practitioners who are already on a previous ‘Working Towards’ pathway may wish to transition to the new ‘Working Towards’ pathway, if this is beneficial and agreed to by the hiring organisation. 
For tertiary education providers:
Education providers should consider developing appropriate study pathways that can support practitioners who are on a ‘Working Towards’ pathway.
Education providers should consider providing flexible study options for students who may be working while studying (e.g. practitioners on a ‘Working Towards’ pathway), including online delivery and various timetable options. 
[bookmark: _Toc215669630]Exemption for existing practitioners
Practitioners who were employed in a specialist family violence response role prior to 1 July 2021 are permanently exempt from the mandatory minimum qualification requirements. 
When returning to practice after a break in service of 2 years or more, exempt practitioners will need to be hired under a formal ‘return to practice’ agreement. The ‘return to practice’ agreement may include training and professional development courses, additional supervision, mentoring, shadowing and other upskilling activities to ensure they are up to date with best practice skills and knowledge, and their legislative requirements. ‘Return to practice’ agreements should be tailored to meet the unique needs of the exempt practitioner, the role, and the hiring organisation.
A break in service is a period in which an exempt practitioner has not been employed in either:  
a role in scope for the MMQ Policy
a non-client facing family violence sector role where they continue to use their skills and knowledge (e.g. family violence trainer, family violence policy and advocacy)
a client facing role in a similar sector (e.g. children and families, mental health, AOD, youth work).  
Guidance for understanding, supporting, and applying this policy component
For organisations
Organisations may have their own qualification and professional development requirements, regardless of the exemption status of a practitioner, to ensure contemporary family violence knowledge and practice skills. 
Each exempt practitioner will have different ‘return to practice’ needs based on their personal circumstances, the needs of the organisation and their new role responsibilities. 
‘Return to practice’ agreements should be developed collaboratively between the hiring organisations and the exempt practitioner.
Organisations are responsible for ensuring their employees have the appropriate specialist family violence skills, knowledge, and competencies to safely perform their role.  
Organisations can establish a practitioner’s eligibility for exemption through employment history and reference checks. 
Guidelines to support ongoing contemporary practice are available to guide ‘return to practice’ agreements. 
For current, returning and/or aspiring practitioners:
The exemption status only applies to practitioners employed in a specialist family violence response role prior to 1 July 2021. Exemption is not determined by length of service prior to 1 July 2021. However, length of service may be a consideration for the hiring organisation when determining if the candidate is the right fit for the role. 
Exempt practitioners can demonstrate their exemption through their employment history and professional references. 
For tertiary education providers:
Education providers should consider flexible study options for students who may be working while studying (e.g. exempt practitioners wishing to upskill), including online delivery and various timetable options. 
[bookmark: _Toc215669631]Changes from the previous requirements
Several changes have been made to the MMQ Policy following its 2024 evaluation. The most significant changes include:
Removal of the Bachelor of Social Work or ‘equivalent’ as the minimum qualification and removal of the seven Equivalency Principles. 
Consolidation of the two ‘Working Towards’ pathways into a single and permanent employment pathway. 
Removal of the need to disclose or ‘quantify’ lived experience and/or cultural knowledge and expertise to access the ‘Working Towards’ pathway. 
Permanent exemption for practitioners in specialist family violence roles prior to July 2021. 
[bookmark: _Toc215669632]Impact on organisations and current practitioners
All changes made to the MMQ Policy come into effect on 31 March 2026. The previous iteration of the MMQ Policy should be applied up until this date. 
Any decisions made under the previous iteration of the MMQ Policy do not need to be reconsidered or amended to meet the new requirements. The following principles apply where previous requirements of the MMQ Policy are still in place:
All qualifications considered to meet the previous qualification requirements would meet the new qualification requirements. 
Practitioners on a previous ‘Working Towards’ pathway do not need to transition to the new ‘Working Towards’ pathway, unless this is beneficial and agreed to by their hiring organisation. 
From 31 March 2026, if an exempt practitioner is employed in a specialist family violence response role after taking a break from practice of more than 2 years, they must have a ‘return to practice’ agreement in place. 
[bookmark: _Toc215669633]Monitoring and implementation 
The MMQ Policy is self-regulated, allowing employers the autonomy and flexibility to implement the policy in a way that is most appropriate for their organisational and operational context. 
There are no government-imposed compliance mechanisms, reporting requirements, contractual requirements or regulatory requirements relating to the MMQ Policy.
[bookmark: _Toc215669634]Partnership approach to implementation
The Victorian Government is committed to working in partnership with the family violence sector to implement the MMQ Policy as part of the broader suite of workforce development reforms and initiatives. 
Consistent with this partnership approach, punitive compliance action will not be undertaken where organisations are unable to meet the requirements of the MMQ Policy. When implementing the MMQ Policy, organisations should: 
make all possible attempts to meet the requirements outlined in the MMQ Policy
prioritise the safety of clients and the health and wellbeing of staff, when making decisions related to the MMQ Policy requirements
embed the MMQ Policy requirements in all relevant workforce development and human resources policies, procedures, and systems
internally collect and monitor data on staff qualifications to ensure MMQ Policy requirements are being met. 
[bookmark: _Toc215669635]Definitions 
	Term
	Meaning 

	Aboriginal 
	Refers to both Aboriginal and Torres Strait Islander people living in Victoria.
This is consistent with the Aboriginal-led strategy to end family violence, Dhelk Dja: Safe Our Way – Strong Culture, Strong Peoples, Strong Families.

	Australian Qualifications Framework 
	The national policy for regulated qualifications in Australian education and training. It incorporates the qualifications from each education and training sector into a single comprehensive national qualifications framework. 

	Family violence
	The use of violence by a current or former intimate partner or family member.
This includes people who share a family-like relationship with the person they are harming. For example, it can include:
carers
chosen family
kinship connections for Aboriginal people
Family violence is not just physical. It also includes: 
emotional abuse 
psychological abuse 
sexual abuse 
cultural abuse 
financial abuse
neglect
threatening
coercive and controlling behaviours.

	MARAM Responsibility (Identification, Intermediate or Comprehensive)
	The MARAM Framework outlines the 10 practice responsibilities that prescribed organisations must adhere to in their work with victim survivors and people using family violence.
Different professionals within MARAM prescribed organisations will have different levels of responsibility (Identification, Intermediate or Comprehensive), which will be informed by the contact they have with victim survivors and/or people using family violence.

	People/person using family violence 
	Has the same meaning as the words ‘a person of concern’ in section 144B of the FVPA. The FVPA provides an individual is a person of concern if an information sharing entity reasonably believes that there is a risk that they may commit family violence. This will have been identified by undertaking a framework-based family violence risk assessment. In the context of the MMQ Policy, this refers to both adults and/or young people using family violence.  

	Practitioner
	Used in recognition of the level of expertise, skills and knowledge required to provide a specialist response to family violence. Refers to all roles that deliver specialist family violence response functions.  
Not all roles that deliver specialist family violence response functions use the term practitioner. Some roles may use titles such as ‘case manager’ ‘facilitator’ or ‘counsellor’. In this policy, the term ‘practitioner’ is used for simplicity. 

	Therapeutic interventions
	Services directed to victim survivors, focussed on recovery and healing that aim to enhance victim survivor confidence, emotional health, wellbeing, and sense of empowerment. 

	Victim survivor
	Terms used to describe a person who has experienced family or sexual violence, including children and young people. 
‘Victim survivor’ includes people who may identify more with the ‘victim’ or the ‘survivor’ term at different points. Some people may also feel they have progressed beyond being a survivor. 
The Victim Survivors’ Advisory Council guides us on the terms we use. We acknowledge that people harmed by family and sexual violence choose different ways to identify themselves and others.
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