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Template 3 – Payment guidelines 
This template is part of the Better practice guide for inclusive engagement[footnoteRef:1]. [1:  https://www.vic.gov.au/better-practice-guide-inclusive-engagement] 

[bookmark: _Toc203393638][bookmark: _Toc203466210][bookmark: _Toc203561812]Instructions (this section can be deleted)
It is important to pay community members for their time. 
You can use this template as a guideline for payment. This guideline was informed by the Victorian Government’s Appointment and Remuneration Guidelines for a Group C board[footnoteRef:2]. [2:  https://www.vic.gov.au/guidelines-appointment-remuneration] 

When you share payment details, tell people:
how much they will be paid
when they can expect payment to be made
the form of the payment (if it will be a direct payment or gift card)
Project title
	Type of payment
	Activity
	Payment

	Meeting rate
	Attend regular meetings
	General attendee:
Four hours or under: $254 total
Over four hours: $339 daily rate
Chair of group or committee: 
Four hours or under: $371 total
Over four hours: $435 daily rate

	Hourly rate
	Represent a lived experience or client voice perspective on an advisory group, working group, committee, consultation process or interview panel.
Capability building and awareness raising activities. 
Media or public speaking engagement. 
Storytelling to support communications, program development or delivery: interviews, writing, video development.
Contribute to projects through workshops, focus groups, or reviewing documents.
	$64 per hour


	Ongoing consultancy 
	Working as a member of a team for an ongoing project. This could be fixed term, casual or ongoing. 
	As per negotiated consultancy fees


While not mandatory, you may also consider paying people to:
complete a survey
review documents or information
attend a debrief about the project.
[bookmark: _Toc203393641][bookmark: _Toc203466213][bookmark: _Toc203561815]Other expenses
Transport
Where a person with lived experience needs to travel for their engagement, you should provide reimbursement. You should consider:
advising the most economical and direct route
public transport options
reimbursing mileage costs and car parking (calculated at ATO rates  kilometre[footnoteRef:3]) [3:  https://www.ato.gov.au/businesses-and-organisations/income-deductions-and-concessions/income-and-deductions-for-business/deductions/deductions-for-motor-vehicle-expenses/cents-per-kilometre-method] 

cost of an Uber or taxi
Accommodation
If someone does not live near the consultation, you should consider paying for accommodation. 
This could be because of:
an early start 
a late finish
a multi-day consultation
accessibility needs.
Meals
If food is not already included in the consultation, you should consider reimbursement. 
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