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[bookmark: _Toc222485113]Message from the Minister for Equality
As the Minister for Equality, I am proud to announce the launch of the 2025–26 LGBTIQA+ Organisational Development grants program. Since 2016, this program has supported organisations to strengthen their internal capabilities to better support LGBTIQA+[footnoteRef:4] communities across Victoria. [4:  LGBTIQA+ refers to people who are lesbian, gay, bisexual, transgender and gender diverse, intersex, queer and asexual] 

The program is a key part of the Victorian Government's commitment to progressing LGBTIQA+ equality. Pride in our future: Victoria’s LGBTIQA+ strategy 2022–32 outlines how we are achieving this with priority areas focussed on building safe, strong, and sustainable communities, and ensuring equitable, inclusive, and accessible services.
Through this program, organisations are supported to:
align their services with the needs of LGBTIQA+ communities
undertake strategic planning and development activities
strengthen organisational governance
enable growth
improve engagement with diverse communities
promote long-term sustainability.
The Victorian Government will continue to support and celebrate the rich diversity within our LGBTIQA+ communities. As in previous years, the 2025–26 program will prioritise supporting diverse and intersectional LGBTIQA+ communities. This includes prioritising projects from regional and rural organisations, because we know that LGBTIQA+ people in regional areas may need specialised support.
This year’s program features 2 funding streams to support a diverse range of important projects that will benefit LGBTIQA+ communities across Victoria. The first stream will provide smaller organisations the opportunity to build their internal capacity to service LGBTIQA+ communities. While the larger stream will enable larger, established organisations to expand and strengthen their sustainability.
I am excited to once again oversee this important program, and I encourage all Victorian organisations who want to improve their capabilities in supporting LGBTIQA+ communities to apply.
The Hon. Vicki Ward MP 
Minister for Emergency Services
Minister for Natural Disaster Recovery
Minister for Equality
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[bookmark: _Toc95991194][bookmark: _Toc222485114]Program overview
[bookmark: _Toc216183476][bookmark: _Toc95991195][bookmark: _Toc222485115]Important information
Applications open Wednesday 25 February 2026.
Applications close 5 pm Tuesday 31 March 2026.
You must deliver successful activities between 1 June 2026 and 30 June 2027.
The total value of funding available is $400,000.
Funding is available under 2 streams:
Stream 1: Grants of up to $20,000 for new organisations
Stream 2: Grants between $20,001 and $40,000 for established organisations.
You must submit all applications via the Grants Gateway by no later than 5 pm Tuesday 31 March 2026. We do not accept direct submissions and late applications.
[bookmark: _Toc216183477][bookmark: _Toc222485116]About the program
Since 2016, the LGBTIQA+ Organisational Development grants program has funded 168 projects. The program has supported more than 110 organisations who work with LGBTIQA+ communities.
The grants help organisations looking to:
strengthen their internal operations
formalise or review their governance
develop strategic plans
embed service sustainability
evaluate and improve their services for LGBTIQA+ communities.
These grants support funded organisations to make sure their services and supports reflect the current and future needs of Victoria’s LGBTIQA+ communities.
This in turn supports the Victorian Government to:
address issues affecting LGBTIQA+ communities
deliver responsive programs
provide support through safe and inclusive community services.
The Pride in our future: Victoria’s LGBTIQA+ strategy 2022–2032 supports the 2025–26 grant program. This strategy recognises that:
LGBTIQA+ organisations are important strategic partners of the Victorian Government in delivering on the LGBTIQA+ strategy.
Supporting the capability and sustainability of the LGBTIQA+ sector lets organisations support the economic and social inclusion needs of LGBTIQA+ people.
[bookmark: _Stream_1:_new][bookmark: _Toc192794510][bookmark: _Toc216183478][bookmark: _Toc222485117]Stream 1: new or limited experience
Grants of up to $20,000 (excluding GST) are available for eligible organisations that are new or have limited experience in supporting LGBTIQA+ communities.
We encourage organisations under this stream to consider activities aligned with the following objectives:
capacity-building
governance
accessibility
inclusion.
Examples of activities you may consider under this funding stream could include:
training workshops to improve the skills of new staff and volunteers
activities to strengthen board member recruitment and induction
developing a strategy for growth and development
computer hardware and software improvements to support employees with disabilities.
[bookmark: _Stream_2:_established][bookmark: _Toc192794511][bookmark: _Toc216183479][bookmark: _Toc222485118]Stream 2: established and demonstrated experience
Grants between $20,001 and $40,000 (excluding GST) are available for eligible organisations with established and demonstrated experience in supporting LGBTIQA+ communities.
We encourage organisations under this stream to consider activities aligned with the following objectives:
accessibility
inclusion
expansion
sustainability.
Examples of activities you may consider under this funding stream could include:
partnering with a regional LGBTIQA+ group to expand operations into regional Victoria
developing a strategic plan to better engage diverse community members
engaging a financial consultant to help support financial planning and increase business growth
undertaking market research to understand community needs, and using this research to support:
service delivery
funding applications.
Organisations under this stream must contribute a proportion of matched funding towards their proposed project.
[bookmark: _Matched_funding_for]Matched funding for Stream 2 applications
The LGBTIQA+ Organisational Development program – Stream 2 gives the Victorian Government the chance to co-invest in building the capacity of LGBTIQA+ community organisations. Projects for funding under Stream 2 must include a set amount of matched funding.
Your matched funding can:
come from your organisation
come from other sources, such as:
partners
other grants
include in-kind contributions.
An in-kind contribution is a non-monetary contribution of goods or services to your event that would normally have financial value. Some examples include:
paid or volunteer labour
donated goods, such as:
equipment
project locations
donated services, such as:
project management
consulting
training.
Matched funding forms part of the eligibility criteria for Stream 2 only. Stream 1 applications do not need matched funding.
Reduced matched funding requirements are offered to applicants for projects that support diverse and intersectional LGBTIQA+ communities. See ‘Accessibility and inclusion’ section.
The following table outlines the matched funding requirements for organisations supporting diverse and intersectional LGBTIQA+ communities, including these areas:
metropolitan
rural
regional
cross-border – refers to people who live or work near one of Victoria’s borders with South Australia, New South Wales or Tasmania).
Matched funding and organisation’s contribution
	Project category
	Matched funding requirement
	Organisation’s contribution

	Metropolitan
	Organisation to grant funding ratio is 1:2.
At least $1 of matched funding for every $2 of Victorian government funding.
	Can be:
all in-kind contributions
all cash contributions
combination of both.

	Peri-urban – refers to areas at the borders between established urban and regional areas but may be included in a metropolitan or urban local government area (LGA). They are often considered as semi-regional because they have characteristics of both urban and regional or rural areas.
Rural
Regional
Cross-border.
	Organisation to grant funding ratio is 1:3.
At least $1 of matched funding for every $3 of Victorian government funding.
	Can be:
all in-kind contributions
all cash contributions
combination of both.

	Diverse LGBTIQA+ communities
	Organisation to grant funding ratio is 1:3.
At least $1 of matched funding for every $3 of Victorian government funding.
	Can be:
all in-kind contributions
all cash contributions
combination of both.


[bookmark: _Toc222485119]Program objectives
[bookmark: _Toc95991198]Organisations and groups funded through this program must show the positive impact their organisation’s activities have on Victoria’s LGBTIQA+ communities. The proposed activities must deliver against at least one of the following 5 program objectives.
[bookmark: _Toc192794514][bookmark: _Toc216183481][bookmark: _Toc222485120]Capacity building
To build the internal capacity of organisations that support Victorian LGBTIQA+ communities with:
knowledge-building activities
skills development
process improvements
creating or acquiring resources.
[bookmark: _Toc192794515][bookmark: _Toc216183482][bookmark: _Toc222485121]Sustainability
To support strategic planning by LGBTIQA+ organisations and groups. This includes support to form partnerships with similar and aligned organisations, to:
achieve mutual goals
promote long-term viability
reduce reliance on external funding
increase ongoing capacity.
[bookmark: _Accessibility_and_inclusion][bookmark: _Toc192794516][bookmark: _Toc216183483][bookmark: _Toc222485122]Accessibility and inclusion
To support LGBTIQA+ organisations to improve inclusive practices that engage diverse and intersectional LGBTIQA+ people. Funding priority is for LGBTIQA+ organisations that focus on working with:
Aboriginal and First Nations communities
people with disability
culturally and linguistically diverse communities
faith-based communities
asexual communities
trans and gender diverse communities
intersex people
LGBTIQA+ people from low socio-economic backgrounds
seniors and older people
bi+ communities
peri-urban, regional and rural communities (including border communities).
[bookmark: _Toc192794517][bookmark: _Toc216183484][bookmark: _Toc222485123]Expansion
To enable the growth of core operations into new locations with a focus on regional and rural communities.
To improve processes to support meaningful engagement with diverse and intersectional LGBTIQA+ communities.
Please note: Applications for funding under the expansion objective should note that funding supports organisational readiness and capability to expand services. Funding through LGBTIQA+ organisational development grant[footnoteRef:5] cannot support service delivery, including the expansion of existing services. [5:  https://www.vic.gov.au/lgbtiqa-organisational-development-grants] 

[bookmark: _Toc192794518][bookmark: _Toc216183485][bookmark: _Toc222485124]Governance
To strengthen organisational governance to make sure organisations are stable and secure to respond to the needs of LGBTIQA+ communities. This includes formalising the structure of a board or management committee.
[bookmark: _Toc222485125]How to apply
	Applications open
	Submit application
	Applications close

	Wednesday 25 February 2026 at 9.00 am
	Wednesday 25 February 2026 to Tuesday 31 March 2026
	Tuesday 31 March 2026 at 5.00 pm

	Read the program guidelines.
Read How to write a grant application[footnoteRef:6] on the vic.gov.au website. [6:  https://www.vic.gov.au/how-write-good-grant-application] 

Make sure your organisation meets the eligibility criteria.
Attend an information session. Registration information is available on the LGBTIQA+ Organisational Development grants program webpage.[footnoteRef:7] [7:  https://www.vic.gov.au/lgbtiqa-organisational-development-grants] 

Email the Equality Programs team if you have any questions at equality-grants@dffh.vic.gov.au
	Register to log-in to the DFFH Grants Gateway[footnoteRef:8] to complete an application. [8:  https://grantsgateway.dffh.vic.gov.au] 

Answer all questions. The department will not accept incomplete applications.
Attach relevant or mandatory documents with the application.
Submit the application by the due date and time.
	The department does not consider late or incomplete applications.


[bookmark: _Eligibility_criteria][bookmark: _Toc95991200][bookmark: _Toc222485126]Eligibility criteria
[bookmark: _Toc222485127]Eligibility overview
[bookmark: _Toc147214183][bookmark: _Toc172534597][bookmark: _Toc95991202]To be eligible to apply:
· An eligible organisation must submit the application (see ‘Organisation eligibility’ section).
· The funding must be for an eligible activity (see ‘Eligible activities and costs’ section).
· If applying through Stream 2, you must also meet matched funding requirements (see ‘Matched funding for Stream 2’ section).
Find more detailed eligibility information in the following subsections, including an Eligibility checklist.
[bookmark: _Organisation_eligibility][bookmark: _Toc222485128]Organisation eligibility 
To be eligible to apply, your organisation must meet the following eligibility criteria.
You must be either:
· a community, not-for-profit or peak community body based in Victoria that is an incorporated legal entity under the Corporations Act 2001 (Cth) or the Associations Incorporation Reform Act 2001 (Vic) or a similar type of organisation, or
a social enterprise with a clearly stated purpose or mission statement related specifically to supporting LGBTIQA+ communities. Social enterprises must:
have an economic, social, cultural or environmental mission consistent with public or community benefit
get most of their income from business trade, rather than from donations or grants
reinvest most (over 50%) of their profit or surplus into their mission.
Non-LGBTIQA+ social enterprises must partner with an LGBTIQA+ community group or organisation to be eligible for this program. 
You must also have:
· a current Australian Business Number (ABN)
· at least $10 million in public liability insurance to cover all aspects of funded activity for the term of the funding agreement – or an auspice arrangement with this insurance cover
no overdue reports from previous state government funded grants. This includes reports, acquittals, evaluations and any requests the department has made of your organisation.
Organisations that do not meet these criteria are not eligible to apply for funding but might consider partnering with an eligible organisation under an ‘Auspice arrangements’.
How to check your Australian Business Number (ABN)
To check your ABN, visit the Australian Business Register (ABR)[footnoteRef:9] [9:  https://abr.business.gov.au] 

How to check your organisation type:
For incorporated associations, co-operatives or organisations incorporated through other means go to Consumer Affairs Victoria[footnoteRef:10] [10:  https://www.consumer.vic.gov.au] 

For a Company Limited by Guarantee go to ASIC Connect Online[footnoteRef:11] [11:  https://connectonline.asic.gov.au/RegistrySearch] 

For registered charities go to Australian Charities and Not-for-profits Commission (ACNC)[footnoteRef:12] [12:  https://www.acnc.gov.au/charity/charities] 

For Aboriginal corporations go to Office of the Registrar of Indigenous Corporations (ORIC)[footnoteRef:13]. [13:  https://www.oric.gov.au] 

To check if your organisation is up to date on reporting requirements, please view your current grants in the DFFH Grants Gateway[footnoteRef:14]. [14:  https://grantsgateway.dffh.vic.gov.au] 

Any report which is showing as red is overdue. You must complete overdue reports before you submit your application to this grant program to avoid disappointment.
You can email equality-grants@dffh.vic.gov.au to check whether your organisation is up to date with grant reporting requirements.
Who cannot apply?
The following cannot apply for these grants:
· unincorporated associations – unless applying with an eligible auspice
· state and federal government:
departments
agencies
programs
· public-private companies or commercial enterprises
· individuals and sole traders, including those applying with an auspice organisation
· trusts
· local government authorities (LGAs), including LGA-managed, operated, administered and regulated trusts
· registered educational institutions, including:
primary schools
secondary schools
preschools
TAFE institutes
universities
· mainstream:
hospitals
health service organisations
· applicants with overdue reports from previous or current department grants.
[bookmark: _Auspice_arrangements][bookmark: _Toc222485129]Auspice arrangements
If your organisation is not incorporated or does not have an ABN, you may consider partnering with another organisation that meets these eligibility criteria that will accept legal responsibility for the grant. This is known as an auspice arrangement. If the application is successful, your organisation delivers the activity, and the auspice organisation is responsible for:
signing the grant funding agreement with the department
ensuring the legal and financial requirements of the grant and funding agreement are met 
receiving and distributing grant funds under the funding agreement
ensuring all project activities are completed
submitting reports and financial acquittals on behalf of your organisation.
If you want to propose an auspice arrangement the application must include:
a letter of support from the auspice organisation. The letter must reference an understanding of the roles and responsibilities between the 2 organisations.
If your application is auspiced by an organisation, you can include associated auspice fees in your application budget.
Note: Included auspice fees must not be more than 10% of your total funding request.
More information on auspice arrangements is available from the DFFH Grants Gateway[footnoteRef:15]. [15:  https://grantsgateway.dffh.vic.gov.au] 

[bookmark: _Who_is_not][bookmark: _What_the_grant][bookmark: _Eligible_activities_and][bookmark: _Toc222485130]Eligible activities and costs
From 1 January 2025, organisations not registered for GST can use grant funds to cover the cost of GST from goods and services bought with the department’s grant funds. More information, including what this means for your grant application is on the DFFH Grants Gateway help section[footnoteRef:16]. [16:  https://grantsgateway.dffh.vic.gov.au/s/help-guides-and-documents] 

Examples of activities that the program could fund
	Activity
	Activity description with examples

	Develop plans for your organisation
	Organisations use plans to guide their work and strategic direction. Types of plans the program could fund include:
strategic
business
marketing
fundraising.
You could also develop community engagement plans for a particular cohort. For example:
a plan to engage with diverse LGBTIQA+ communities
a plan to engage with regional, rural, peri-urban or cross-border communities in Victoria.

	Identify new income streams
	Organisations may use funding to research, identify and plan for other income sources. For example, develop a business case for a new service or program.

	Work with consultants or subject matter experts
	Working with consultants or subject matter experts helps organisations to receive quality advice and guidance. Types of consultation or advice the program could fund include:
legal
business
financial
fundraising.
For example:
legal advice for an organisation looking to register as a charity with the Australian Charities and Not-for-profits Commission (ACNC)
consult with a subject matter expert on a program logic.

	Employ fixed-term staff to deliver your project
	Organisations may use funding to cover the wages of fixed-term staff contracted to deliver your project. For example, employ a project manager for 6 months to deliver your project.

	Engage in professional development and training opportunities 
	This training must be for your organisation’s:
staff
volunteers
board members.
And it must directly benefit the organisation. Knowledge areas you could use funding for include:
organisational planning
policy review
governance
leadership and management
financial management
fundraising
volunteer management
marketing
social media
website development
advertising.
Professional development activities also include attending conferences or training that benefits the:
organisation or group
communities you engage with.

	Improve internal policies, processes and systems
	Organisations may use funding to review, update or upgrade their internal policies, processes and systems. For example:
review and update organisational policy (such as, volunteer management policy)
upgrade or improve information management systems.

	Create or strengthen partnerships with other organisations
	Partnerships let organisations to share resources and organisational knowledge. Organisations may use funding for activities that create or strengthen partnerships.
For example, co-design or develop shared resources, programs or services with other organisations.

	Equipment and software upgrades
	Organisations may use funding to purchase necessary equipment or software for use during the project. The equipment or upgrades must be relevant for your project and benefit the organisation.
For example:
audiovisual equipment
computers and other IT equipment
telecommunications software
project management software.
Note: Subscription-based software services will only be funded for your project’s duration at a maximum of 12 months.

	Project management and administration
	Organisations may use funding on project management and administration costs for work directly related to your proposed activities.
This includes auspice fees (at no more than 10% of the total funding request).
These expenses can be a maximum of 50% of your total funding request. You can’t use these costs for business-as-usual duties. For example:
operational costs
program staff costs.


[bookmark: _Toc222485131]Ineligible activities and costs
[bookmark: _Toc95991205]The following table provides examples of activities the program will not fund.
If you’re not sure if an activity or expense in your application is eligible, email the Equality Programs team equality-grants@dffh.vic.gov.au.
	Activity
	Activity description with examples

	Public or external events, including:
festivals
community events
conferences
concerts, performances or exhibitions 
competitions
fundraisers
political events.
	Organisations cannot use funding for community events like festivals, concerts or competitions. Organisations also cannot use funding for fundraising events or commercial (for-profit) activities and events. Expenses related to these event types are ineligible, including:
venue hire
catering
travel.
Note: Events that directly support your project and align with the program objectives are eligible, such as:
advisory or focus group meetings
community engagement or consultation sessions
workshops.
Venue hire and catering expenses for these event types are eligible. Travel expenses for necessary regional or rural travel may also be eligible.

	Existing business activities and costs
	Organisations cannot use funding on existing business activities or expenses, such as:
utility expenses for your regular place of work, including:
rent
electricity
gas
water.
existing operations or administrative costs for running your organisation, including:
buying insurance, including public liability insurance (PLI) 
telecommunication expenses, including internet and phone expenses
renting or leasing buildings or land.
wages for staff who:
are not directly working on your project
are employed to deliver programs or services as part of your organisation’s core activities.
Note: You can use funding for additional business expenses directly related to your project’s activities. This may include:
renting, leasing or hiring buildings or rooms that are needed to complete your project
the purchase of new equipment required to complete your project
additional wages for staff who are directly working on your project.

	Rainbow Tick and basic LGBTIQA+ competency activities
	Organisations cannot use funding towards achieving Rainbow Tick accreditation or completing basic LGBTIQA+ competency activities.
Note: You can use funding to develop or participate in LGBTIQA+ competency activities that are targeted and specific to your project. This could include training that is for a specific cohort, location or sector. 
For example:
developing LGBTIQA+ competency training for health professionals working with trans and gender diverse communities
completing training on inclusive best practice for people with innate variations of sex characteristics.

	Tertiary education
	Organisations cannot use funding for tertiary education courses, including:
Vocational Education and Training (VET)
higher education degrees, including post-graduate study.

	Activities outside of Victoria
	Organisations cannot use funding for activities occurring outside of Victoria, including:
delivering programs, services or events outside of Victoria
travelling overseas and interstate for: 
conferences 
training 
study tours.
Note: Activities that serve border communities within Victoria are eligible.

	Personal living expenses
	Organisations cannot use funding on personal living expenses, including:
buying food and beverages
personal utility expenses
personal travel expenses.

	Asset acquisition
	Organisations cannot use funding to invest in or acquire assets such as:
capital infrastructure
financial products, including shares or bonds.

	Other activities
	Organisations cannot use funding to:
pay for activities that have already started or finished
programs or services funded by another Victorian Government program
pay for expenses not related to the activity outlined in the application
advertise or market activities, initiatives or events not funded through these grants
direct lobbying or activities that promote or are held for a party-political purpose.


[bookmark: _Toc95991207][bookmark: _Toc222485132]Other eligibility criteria
Partnership applications
We strongly encourage partnerships between eligible organisations and other community organisations. For example, advocacy groups and peak bodies.
A strong partnership may help your event to better engage with diverse LGBTIQA+ communities and other priority groups.
If you are a mainstream community-based provider or a non LGBTIQA+ organisation, you must show a commitment to working:
· in partnership with LGBTIQA+ led organisations, or
· with meaningful involvement with LGBTIQA+ communities.
You must outline proposed partnerships in your application, including financial and in-kind contributions.
What is an LGBTIQA+ community organisation or group?
The Pride in our future strategy provides the following definition of community-led LGBTIQA+ organisations:
‘This can mean LGBTIQA+ people run them, steer their boards, or that they are known in community for offering services for LGBTIQA+ people. They are not the same as non-government organisations or mainstream services that may have completed Rainbow Tick accreditation or similar to ensure they are LGBTIQA+ inclusive.’
The LGBTIQA+ sector includes a range of:
organisations
groups
businesses.
Guided by the strategy definition, and for the purposes of these grant guidelines, this program defines an LGBTIQA+ organisation or group as one that:
provides services (paid or unpaid) to LGBTIQA+ communities, including:
health
wellbeing
entertainment
arts
culture
supports one or many LGBTIQA+ communities
has a clear and demonstrated purpose to work with LGBTIQA+ people in Victoria.
[bookmark: _Toc95991209][bookmark: _Toc222485133]Assessment process 
[bookmark: _Toc95991210]All applications to the program will undergo the following assessment process:
Eligibility assessment: All applications are assessed against the eligibility criteria listed above. The eligibility assessment determines whether the application should proceed for merit assessment.
Merit assessment: Eligible applications are assessed against the merit assessment criteria.
Interdepartmental consultation: Representatives from DFFH and other departments will review applications relevant to their portfolio areas.
Ministerial approval: The Minister for Equality makes the final decision based on the recommendations from the assessment panel.
Application outcome: The department will notify all applicants of the outcome of their application by email.
The decisions of the Minister for Equality are final.
[bookmark: _Toc222485134]Merit assessment
Assessment criteria
All applicants must address the following assessment criteria, regardless of which funding stream you are applying for.
	Criterion
	Weighting 

	Purpose and rationale
	30%

	Impact and engagement
	35%

	Project management
	25%

	Evaluation
	10%


The online application form includes questions for each assessment criterion. To review the application questions, see ‘Appendix 1: application questions’.
Note: All applications must also include a detailed project budget. 
[bookmark: _Toc222485135]Additional assessment considerations
[bookmark: _Toc95991211]Priority groups
[bookmark: _Hlk140229379]As reflected in program objective ‘Accessibility and inclusion’, we prioritise applications that work with and engage priority LGBTIQA+ groups in the assessment process. In assessment, the department will aim to ensure a spread of successful projects across a range of priority groups.
Regional and rural communities
The department has a target to support 25% of successful grant recipients from regional and rural areas. This also includes grant projects that provide support to primarily regional and rural communities.
Other supporting materials
You can upload relevant supporting material with your application to help the panel understand your proposed project. This is not essential, and you are not penalised if you don’t upload extra materials.
[bookmark: _Toc222485136]Notification of application outcomes
[bookmark: _Toc95991212]All applicants receive written notification of the outcome of their application via email. 
If you are successful, we will tell you of any specific conditions attached to the grant.
If you are unsuccessful, you may ask for feedback within 30 days of being advised of the outcome.
Until you are formally notified of the outcome of your application, do not assume you are successful or make financial or other commitments.
This is a competitive program. The department may award less than the requested amount to successful applicants.
In case your application is unsuccessful, you should plan for other possibilities and consider other funding sources and options.
[bookmark: _Toc222485137]Conditions of funding
[bookmark: _Toc222485138]Insurance requirements
[bookmark: _Toc95991213]You must have an appropriate level of public liability insurance and any other insurance that is relevant to the activities of your project. The department will ask for proof of insurance that covers the whole project period.
Where funding will support the care, education, services or activities for children (under 18 years), the applicant must be:
a separate legal entity that can be sued in its own right in child abuse proceedings
appropriately insured against child abuse.
Where relevant, organisations must arrange Working with Children checks on staff and people aged 18 or older who come into regular, direct and unsupervised contact with young people.
This requirement improves the ability of child abuse survivors to bring a legal claim for compensation and ensure that successful claims can be paid.
For more information, visit Department of Justice and Community Safety - Funding requirements for organisations providing services to children[footnoteRef:17]. [17:  https://www.justice.vic.gov.au/safer-communities/protecting-children-and-families/organisations-providing-services-to-children-new] 

[bookmark: _Toc222485139]Funding agreements
[bookmark: _Toc95991214]If successful, you must enter a legal binding Funding Agreement with the Department of Families Fairness and Housing within 30 days. If a funding offer is not accepted during this period, it may be withdrawn. 
The Funding Agreement will be based on the Victorian Common Funding Agreement (VCFA). The VCFA outlines:
the grant’s terms and conditions, including use of funds
key deliverables and due dates
reporting requirements.
You need to deliver the funded activity as set out in the Funding Agreement. You also need to meet all reporting and other requirements on time. For more information, visit the Victorian Common Funding Agreement webpage[footnoteRef:18]. [18:  https://www.vic.gov.au/victorian-common-funding-agreement] 

If your application is successful, we publish your organisation’s name and key project details on the LGBTIQA+ organisational development program webpage[footnoteRef:19] . We also include it in the department’s Annual Report. For example: [19:  https://www.vic.gov.au/lgbtiqa-organisational-development-grants] 

project name
description
grant amount.
[bookmark: _Toc222485140]Payment of grant funds and reporting requirements
The department pays successful organisations on completion of agreed project milestones and deliverables outlined in the Funding Agreement.
Milestone payments are made via electronic funds transfer (EFT) once deliverables are met, in line with the VCFA.
Grant recipients need to report on their project’s progress to the department.
This includes:
a mid-project report
a progress meeting with an Equality staff member
a final report and full financial acquittal.
If any funds remain unspent at the end of your project, any unspent funds must be returned to the department.
Goods and services tax (GST)
GST is paid if the grant is funding a good or service, and if the recipient organisation is registered for GST.
GST is not paid if the recipient organisation is not registered for GST.
GST is not paid if the recipient organisation is a government entity (such as, school, local council).
GST is not paid if the grant is not funding a good and/or service.
[bookmark: _Toc95991218][bookmark: _Toc222485141]More information and help
[bookmark: _Toc107492561][bookmark: _Toc147214199][bookmark: _Toc172534615][bookmark: _Toc204090839][bookmark: _Toc214549212][bookmark: _Toc216183500][bookmark: _Toc222485142]Contact the Equality Programs team
Email the Equality Programs team at:
equality-grants@dffh.vic.gov.au with any questions or to request a call back:
· for more information
· for help with your application
· to check if you have any outstanding final reports.
Please allow up to 2 working days for someone to respond to your request.
[bookmark: _Toc107492562][bookmark: _Toc147214200][bookmark: _Toc172534616][bookmark: _Toc204090840][bookmark: _Toc214549213][bookmark: _Toc216183501][bookmark: _Toc222485143]Other useful resources
· Victorian Government’s Pride in our future: Victoria’s LGBTIQA+ strategy 2022–2032[footnoteRef:20]https://www.vic.gov.au/pride-our-future-victorias-lgbtiq-strategy-2022-32 [20:  https://www.vic.gov.au/pride-our-future-victorias-lgbtiqa-strategy-2022-32] 

· Victorian Government's LGBTIQA+ inclusive language guide[footnoteRef:21]https://www.vic.gov.au/inclusive-language-guide [21:  https://www.vic.gov.au/inclusive-language-guide] 

· The Department of Families, Fairness and Housing’s How to write a grant application[footnoteRef:22]https://www.vic.gov.au/how-write-good-grant-application [22:  https://www.dffh.vic.gov.au/how-write-good-grant-applications] 

· Victorian Government’s Grant terminology explained[footnoteRef:23]https://www.vic.gov.au/grant-terminology-explained. [23:  https://www.vic.gov.au/grant-terminology-explained] 

[bookmark: _Toc216183502][bookmark: _Toc222485144]Appendix 1: application questions
[bookmark: _Toc216183503][bookmark: _Toc222485145]Purpose and rationale
Who is your organisation or group? How do your services and supports currently benefit Victorian LGBTIQA+ communities?
Word limit: 200 words
Guiding questions:
What is your organisation or group’s main purpose or goals?
What are the core services or supports that your organisation or group delivers?
Why do LGBTIQA+ Victorians engage with your organisation or group?
How do LGBTIQA+ Victorians access your services or supports?
What is your project? How does it meet your organisation’s needs?
Word limit: 300 words
Guiding questions:
What will your project do?
How did you identify a need for your project?
What barriers or problems is your organisation trying to solve?
What benefits will your project have for your organisation?
Will your project have ongoing benefits in the communities you work with?
Which program objective/s does your project aim to meet?
Select all that apply:
Capacity building
Sustainability
Accessibility and inclusion 
Expansion
Governance.
[bookmark: _Toc222485146]Impact and engagement
What are the key activities that your project will deliver?
Word limit: 350 words
Guiding questions:
What are the stages and/or the steps that you will take to deliver your project?
Which organisational development activities will you complete? Examples of activities include:
community consultation
strategic planning
training and professional development
reviewing and evaluating programs, services or internal operations
systems or process improvements.
What is the timeline for the delivery of your project? (Activities must start from 1 June 2026 and be completed by 30 June 2027).
When will activities take place in your timeline?
Will your project support the needs of any of these priority cohorts directly?
Please be realistic and honest about who your project will directly support. For example, if your project does not have a specific focus or specific activities for a priority cohort, consider whether you should describe your project as supporting that community directly. Note that projects that support all LGBTIQA+ communities are eligible to receive funding.
Select all that apply: 
Aboriginal and First Nations communities
people with disability
culturally and linguistically diverse communities 
faith-based communities
asexual communities
trans and gender diverse communities 
intersex people
LGBTIQA+ people from low socio-economic backgrounds
seniors and older people
bi+ communities
peri-urban, regional and rural communities (including border communities).
Who will your project support?
Word limit: 300 words
Guiding questions:
If you selected any priority cohorts, how will your project support them?
Will the project support:
your organisation’s staff
the staff of other organisations
your stakeholder networks
LGBTIQA+ people in the community
a combination of all these groups?
[bookmark: _Toc216183505][bookmark: _Toc222485147]Project management
What resources will you need for your project?
Word limit: 300 words
Guiding questions:
Will you deliver your project in a physical location (such as, office spaces or venues), and how will you choose these locations?
Will you need specialist equipment or technology to deliver your project?
Will you be delivering this project in partnership with other organisations? What roles will those partnering organisations play?
How will you consult, collaborate or partner with your communities to deliver this project?
If you have delivered similar projects in the past, what did you need to successfully deliver those projects?
Who are the key members of your project delivery team?
Word limit: 200 words
Guiding questions:
Who in your organisation (paid employees and volunteers) will deliver this project?
What are the team’s relevant qualifications, experience or skills?
Will you work with other consultants or collaborators? What will their responsibilities be?
[bookmark: _Toc216183506][bookmark: _Toc222485148]Evaluation
What outcomes do you hope to achieve through this project?
Word limit: 150 words
Guiding questions:
What are your goals for this project?
What changes do you want to see in your organisation because of this project?
What measures will you use to monitor your progress? A measure is something that you track over time. For example: an increase in staff satisfaction scores.
What metrics will you use to monitor your progress? A metric is something you measure as a number. For example: the number of staff completing a training course.
What methods will you use to measure and evaluate your project?
Your evaluation methods should relate to your goals or outcomes. It should include several ways that you will be getting information.
Select all that apply:
advisory or focus groups
case studies
independent/external evaluations
internal evaluation framework
participation metrics 
project management software
project-related key performance indicators (KPIs)
social media analytics
stakeholder or community consultation
surveys, polls or other data collection method
regular project team meetings
other (please specify – word limit: 50 words).
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