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Key
Blue highlights represent items to be considered and/or deleted
Yellow highlights represent items to be considered and updated
Agreement Template Purpose
The purpose of this document is to provide a template for an Agreement that Councils can use to manage and administer an e-scooter share scheme agreement with an Operator. This sample Agreement provides model roles and responsibilities between a Council and an e-scooter share scheme Operator for the purposes of the Road Rules and the shared use of e-scooters on roads and road related areas. Most of the elements in this Agreement would also be applicable to a bicycle or e-bike share scheme. Councils can amend, delete or add new clauses as they see fit. 
This document should be read in conjunction with the Department of Transport and Planning’s Micromobility Shared Hire Schemes – Guide for Councils.

Disclaimer: The following information is provided for general reference only and does not constitute legal or procurement advice. It is not intended to be relied upon as a substitute for professional guidance in relation to contracts or procurement decisions. Relevant parties should seek applicable independent legal and/or procurement expertise. 
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Date	:
[bookmark: _Hlk65159273]Parties
[Party]
of [Address]
(Council)
and
[Party]
of [Address]
(Operator)

Background
A. The Council is agreeing to permit an e-scooter share scheme within the municipal district which the Council governs. 
B. The Operator is a company or entity that manages and/or runs a shared e-scooter service in the municipal district governed and/or administered by the Council. 
C. The parties have agreed to enter into this Agreement to record their commitment to working together to ensure that the e-scooter share scheme is successfully delivered.
Agreed terms   
[bookmark: _Toc222315624]Definitions and Interpretation
[bookmark: _Toc178263894][bookmark: _Toc178702540]Definitions
In this Agreement unless the context otherwise requires:
1.1. ‘abandoned e-scooter’ means any commercially operated device that has been inappropriately parked or dangerously parked or has remained idle for more than six days
1.2. ‘authority’ means any government or governmental (including a local government), semi-governmental, statutory or judicial body, entity, department or authority or a person (whether autonomous or not) charged with administration of any applicable law and includes the Privacy and Data Protection Deputy Commissioner appointed under the Privacy and Data Protection Act 2014 (Vic) and the Information Commissioner and the Public Access Deputy Commissioner appointed under the Freedom of Information Act 1982 (Vic)
1.3. ‘business day’ means any day that is not a Saturday, Sunday or a public holiday (being a public holiday appointed as such under the Public Holidays Act 1993 (Vic)) in Melbourne
1.4. ‘best practice information security’ means the implementation of reasonable methods, procedures and controls designed to protect personal information, data and information systems by minimising risks, preventing unauthorised access, and ensuring confidentiality, integrity, availability and compliance with law, including the following obligations: 
1.4.1. The Operator must assist the Council to comply with its obligations under applicable law in relation to personal information and information security, including by:
1.4.1.1. promptly notifying the Council upon becoming aware of any actual or suspected breach of law, or actual or suspected data or information security breach, related to information handled under this Agreement; and 
1.4.1.2. complying with all reasonable directions of the Council in relation to investigating, managing, remediating or reporting such breach;
1.4.2. in relation to personal information held by the Council and obtained or handled by the Operator in connection with this Agreement, the Operator must:
1.4.2.1. collect, use, disclose, store, transfer and otherwise handle the personal information in accordance with the law and this Agreement;
1.4.2.2. not disclose or transfer the personal information to a person who is outside Victoria without the prior consent of the Council;
1.4.2.3. take all reasonable steps to protect the personal information from misuse, interference or loss, and from unauthorised access, modification or disclosure;
1.4.2.4. take all reasonable steps to destroy or permanently de-identify personal information that is no longer needed for the purposes of this Agreement, unless retention is required by law;
1.4.2.5. co-operate with any reasonable request or direction of the Council relating to the protection of personal information or the exercise of the functions of any authority; and 
1.4.2.6. ensure that access to the personal information is limited to those of its personnel who are required to access that personal information for the purposes of this Agreement. 
1.4.3. The Operator must comply with, and take all reasonable steps to assist the Council to comply with, the Victorian Protective Data Security Standards in respect of any data collected, held, used, managed, disclosed or transferred by the Operator or the Council under or in connection with this Agreement.
1.5. ‘Council’s data’ means all data, information, text, drawings, statistics, analysis and other materials embodied in any form which is: 
1.5.1. supplied by or on behalf of the Council in connection with this Agreement (Council’s data); or
1.5.2. generated, placed, stored, processed, retrieved, printed, accessed or produced using the Council’s data.
1.6. ‘dangerously’ parked or placed means any e-scooter that is causing an unreasonable hazard to people’s safety (e.g. parked across a road, or adjacent to or in disabled car parking bays)
1.7. ‘deployment plan’ means a comprehensive operational and strategic plan that an Operator must develop in collaboration with the Council and public landowners to efficiently and safely introduce and manage its e-scooter fleet within the Council’s municipal district, encompassing: 
1.7.1. e-scooter fleet planning and distribution including determination of the number of e-scooters to deploy considering the size of the municipal district, expected demand and population density, placement and distribution zones, and guidelines for peak hours and seasonal adjustments in fleet concentration; 
1.7.2. regulatory compliance including adherence to law and reporting frameworks for safety inspections and incident statistics;
1.7.3. safety protocols including rider safety instructions, helmet promotion, geofencing for restricted areas, maintenance schedules to e-scooters remain operational and safe, emergency procedures for accident reporting and rapid response;
1.7.4. infrastructure integration including identification of docking/parking locations to minimise sidewalk clutter and support pedestrian flow, integration with public transport networks and smart mobility apps for seamless multimodal trip tracking and planning; 
1.7.5. operational logistics and maintenance including periodic rebalancing and charging of e-scooters, preventative maintenance schedules and software updates for e-scooter hardware, fleet monitoring metrics such as ride frequency, battery status and utilisation rates
1.7.6. e-scooter user engagement and behaviour management including app-based rental system (including account creation, payment and usage tracking), incentives for responsible parking and user feedback collection, data analytics to inform route optimisation, fleet expansion or reduction; 
1.7.7. performance monitoring and iteration including key performance indicators (such as ride density, revenue per e-scooter, and incident frequency), adaptive strategies based on usage patterns and community feedback, continuous evaluation to ensure deployment meets sustainability, safety and operational efficiency goals.
1.8. ‘Dispute Notice’ has the meaning given to it in clause 18
1.9. ‘DTP’ means the Department of Transport and Planning ABN 69 981 208 782 and includes its successors and assigns
1.10. ‘DTP approval’ means DTP’s approval for an e-scooter share scheme operator to be and remain an approved category A scheme operator under Part VIA Division 2 of the Transport (Compliance and Miscellaneous) Act 1983 (as amended by the Transport Legislation Amendment (Vehicle Sharing Scheme Safety and Standards) Act 2025)
1.11. ‘e-scooter’ means an electric scooter as defined in the Road Rules
1.12. ‘e-scooter share scheme' means the plan for implementation, operation and discontinuance of a transportation service that provides e-scooters for short term rentals in urban areas typically through a mobile app
1.13. ‘government agency’ means any government or any public, statutory, governmental, semi-governmental, local governmental or judicial body, entity or authority and includes a Minister of the Crown or the Commonwealth of Australia and any person, body, entity or authority exercising a power pursuant to an Act of Parliament
1.14. ‘Health Privacy Principles' means the health privacy principles set out in the Health Records Act 2001 (Vic)
1.15. ‘helmet lock’ means a mechanism that allows a helmet to be locked to the device that allows a customer to lock and unlock the helmet from the device
1.16. ‘helmet use verification’ means evidence provided that a user has worn or interacted with a helmet (for example, the user unlocking the helmet from the helmet lock, a photo taken with a camera on a mobile phone of the e-scooter rider with a helmet on and fastened correctly, or other technological innovations that could determine whether a rider has worn or interacted with a helmet)
1.17. ‘inappropriate’ parking or placement means an e-scooter that is placed in a location that is inconsistent with the Schedules 2 or 3 in this Agreement
1.18. ‘Information Privacy Principles’ has the meaning given in the Privacy and Data Protection Act 2014 (Vic).
1.19. ‘law’ means the law in force in the State of Victoria and the Commonwealth of Australia, including common law, legislation and subordinate legislation; and ordinances, regulations and by-laws of any government agency
1.20. ‘municipal district’ has the same meaning as in the Local Government Act 2020
1.21. ‘personal information’ has the meaning given to that term in the Privacy and Data Protection Act 2014 (Vic) and also includes, for the purposes of this Agreement, health information, as that term is defined in the Health Records Act 2001 (Vic)
1.22. ‘privacy incident’ means any actual or suspected unauthorised access, disclosure, loss, or misuse of personal information, or any breach of applicable privacy laws, in connection with this Agreement or the e-scooter share scheme
1.23. ‘road’ has the same meaning as in the Road Safety Act 1986 (Vic)
1.24. ‘Road Rules’ mean the Road Safety Road Rules 2017, as amended from time to time
1.25. ‘security incident’ means any actual or suspected event that compromises confidentiality, integrity or availability of an organisation’s data or information systems 
1.26. [bookmark: _Toc178263896][bookmark: _Toc178702542]‘serious incident’ means injury to riders and/or pedestrians that requires medical treatment (required by, or under the supervision of, a medical practitioner or a nurse) and may include damage to property.
Interpretation
In this Agreement, unless the context otherwise requires:
1.27. words in the singular include the plural and vice versa;
1.28. any gender includes every other gender;
1.29. if a word or phrase is defined, its other grammatical forms have corresponding meanings;
1.30. 'includes' means includes without limitation;
1.31. a reference to: 
1.31.1. a document includes all amendments or supplements to, or replacements or novations of, that document; 
1.31.2. a clause, paragraph, schedule, annexure or attachment is to a clause or paragraph of, or schedule, annexure or attachment to, this Agreement; 
1.31.3. any legislation includes subordinate legislation under it and includes that legislation and subordinate legislation as modified or replaced; and
1.32. [bookmark: _Toc178263897][bookmark: _Toc178702543]if the date on or by which any act must be done under this Agreement is not a Business Day, the act must be done on or by the next Business Day.
1.33. Headings do not affect the interpretation of this Agreement.
2. [bookmark: _Toc220941818][bookmark: _Toc220942328][bookmark: _Toc221792915][bookmark: _Toc221796792][bookmark: _Toc221797486][bookmark: _Toc222141880][bookmark: _Toc222145460][bookmark: _Toc222315625]Purpose
2.1. [bookmark: _Toc179987960][bookmark: _Toc179987992][bookmark: _Toc179987961][bookmark: _Toc179987993][bookmark: _Toc178263899][bookmark: _Toc178702545]The purpose of this Agreement is to document the arrangement between the Council and the Operator to work together to ensure that the e-scooter share scheme is successfully delivered. This Agreement documents the roles and responsibilities of Council and Operator in relation to:
2.1.1. [bookmark: _Toc178263900][bookmark: _Toc178702546][bookmark: _Toc178263901][bookmark: _Toc178702547][bookmark: _Toc178263902][bookmark: _Toc178702548][bookmark: _Toc178263903][bookmark: _Toc178702549]the exchange of information between the parties
2.1.2. [bookmark: _Toc178263904][bookmark: _Toc178702550]e-scooter technology and safety capability requirements  
2.1.3. [bookmark: _Toc178263905][bookmark: _Toc178702551]agreed standards of service and maintenance regarding e-scooters
2.1.4. [bookmark: _Toc178263906][bookmark: _Toc178702552]insurance and liability regarding e-scooters
2.1.5. [bookmark: _Toc178263907][bookmark: _Toc178702553]mitigation of any impacts of shared e-scooter services on public amenity
2.1.6. [bookmark: _Toc178263908][bookmark: _Toc178702554]addressing any issues during e-scooter share scheme implementation, operation and cessation as applicable
2.1.7. [bookmark: _Toc178263909][bookmark: _Toc178702555]dispute resolution, and other matters relating to implementation to the e-scooter share scheme. 
2.2. [bookmark: _Toc178702556][bookmark: _Toc178263910]This Council and Operator agree that: 
2.2.1. [bookmark: _Toc178702557]this Agreement is legally binding;
2.2.2. [bookmark: _Toc178702558]this Agreement incorporates the requirements, terms and conditions set out in the Schedules; 
2.2.3. [bookmark: _Toc178702559]to the extent of any inconsistencies between the terms of this Agreement and the Schedules, the [Agreement/Schedules] will prevail; and 
2.2.4. this Agreement constitutes an authorising agreement for the purposes of section 207L of the Transport Legislation Amendment (Vehicle Sharing Scheme Safety and Standards) Act 2025.
1. [bookmark: _Toc222315626]Term
3.1. Unless earlier terminated in accordance with this Agreement, or otherwise agreed on by the parties, this Agreement will terminate [twelve/twenty-four/thirty-six] months from the date it is signed [for advice on term length refer to Micromobility Shared Hire Schemes - Guide for Councils].
4. [bookmark: _Toc222315627]Collaboration and Cooperation
4.1. Each of the parties will:
4.1.1. exercise their rights and perform their obligations under this Agreement in a co-operative, consultative and transparent manner;
4.1.2. be an advocate for the e-scooter share scheme;
4.1.3. cooperate with one another at all times;
4.1.4. ensure each of the parties is always consulted in relation to the arrangements under this Agreement and any relevant known operational impacts to the e-scooter share scheme; and
4.1.5. promptly advise one another if there is or may be a change to the scope, estimated cost or other aspect of the implementation and operation of the e-scooter share scheme.
4.2. The parties will communicate freely and constructively with one another to ensure that all significant issues are discussed openly and resolved in a respectful manner.
4.3. The parties will meet on a regular basis agreed by the parties to identify and remedy any issues that arise for either Council or the Operator. 
4.4. In the event of a serious incident, the Operator will notify Council as soon as they become aware. 
4.5. The parties will share relevant information with each other (refer to Schedule 5 on Data Sharing). In the normal course of events, the parties will work on the assumption that information should be freely exchanged. This does not include commercially sensitive business information that is not relevant to the public interest or personal information, which is to be treated in accordance with the Privacy and Data Protection Act 2014 (Vic) and/or any other relevant privacy legislation.
4.6. Each party will cooperate to ensure it does not cause the other party to breach any privacy and information security obligations that the other party has at law.
4.7. The Operator acknowledges and agrees that it is bound by the Privacy and Data Protection Act 2014 (Vic) and that Act’s Information Privacy Principles, as well as the Health Privacy Principles, with respect to any act done, or practice engaged in, by the Operator for the purposes of handling Council’s data or for the purposes of this Agreement in the same way and to the same extent as Council would have been bound by them in respect of that act or practice had it been directly done or engaged in by Council.
4.8. If under this Agreement a party collects or receives from the other party information that is or could become personal information, the receiving party must comply with all applicable privacy laws and best practice information security in relation to that personal information. The receiving party must promptly notify the other party if there is any privacy incident in relation to that personal information. 
4.9. If personal information is collected or shared under this Agreement, each party is encouraged to provide the other party with the contact details of their information security expert and privacy expert, to allow prompt communication in the event of a privacy incident or security incident.  
4.10. The parties acknowledge that they have a mutual interest in the successful planning, development and delivery of the shared e-scooter service and the e-scooter share scheme. Nevertheless, it is recognised that the views and objectives of the parties may not always coincide. The parties will work openly and constructively to resolve any differences which emerge. In the event that a difference cannot be resolved, clause 18 Dispute Resolution will apply. 
4.11. The Operator is to work in collaboration with Council to determine an optimal deployment plan for e-scooters and appropriate geofences, preferred parking zones, exclusion zones, no parking, slow zones, and other relevant matters. 
4.12. The Operator will consult with Council prior to expansions of the fleet which are in line with the deployment plan agreed between the parties (outlined in clause 12 and Schedule 2 of this Agreement) and must seek written approval from Council for expansion of the fleet size beyond the deployment plan. 
5. [bookmark: _Toc222315628]Communications and Media
5.1. The Operator will work with Council to design and implement a coordinated media and communications campaign aimed at ensuring information is clearly communicated to the community about the e-scooter share scheme. 
5.2. The Operator will deliver safety messaging and media campaigns to the community in the Council’s municipal district in consultation with Council and local police, including education around relevant laws.
6. [bookmark: _Toc222315629]Service Delivery Objectives
6.1. The parties agree that the objectives of the e-scooters share scheme are:
6.1.1. To deliver a well-managed service that prioritises safety and avoids negative impacts to public amenity while maintaining efficient movement and comfort on our footpaths. 
6.1.2. To improve the efficiency and performance of the transport system by increasing e-scooter trips and reducing dependence on private motor vehicles and commercial passenger vehicles.
7. [bookmark: _Toc222315630]DTP Approval 
7.1. This Agreement is conditional upon the Operator being and remaining an approved category A scheme operator under Part VIA Division 2 of the Transport (Compliance and Miscellaneous) Act 1983 (as amended by the Transport Legislation Amendment (Vehicle Sharing Scheme Safety and Standards) Act 2025).
7.2. The Operator must immediately notify the Council if:
a) its DTP approval is revoked, suspended or expires; or
b) it receives notice of intention to revoke under section 207E of the Transport Legislation Amendment (Vehicle Sharing Scheme Safety and Standards) Act 2025. 
7.3. If the Operator ceases to hold DTP approval, this Agreement automatically terminates on the date the approval ceases. 
8. [bookmark: _Toc179987968][bookmark: _Toc179988000][bookmark: _Toc178263913][bookmark: _Toc178702562][bookmark: _Toc178263914][bookmark: _Toc178702563][bookmark: _Toc178263915][bookmark: _Toc178702564][bookmark: _Toc178263916][bookmark: _Toc178702565][bookmark: _Toc178263917][bookmark: _Toc178702566][bookmark: _Toc178263918][bookmark: _Toc178702567][bookmark: _Toc178263919][bookmark: _Toc178702568][bookmark: _Toc178263920][bookmark: _Toc178702569][bookmark: _Toc178263921][bookmark: _Toc178702570][bookmark: _Toc178263922][bookmark: _Toc178702571][bookmark: _Toc178263923][bookmark: _Toc178702572][bookmark: _Toc178263924][bookmark: _Toc178702573][bookmark: _Toc178263925][bookmark: _Toc178702574][bookmark: _Toc178263926][bookmark: _Toc178702575][bookmark: _Toc178263927][bookmark: _Toc178702576][bookmark: _Toc178263928][bookmark: _Toc178702577][bookmark: _Toc178263929][bookmark: _Toc178702578][bookmark: _Toc222315631]Monitoring and Maintenance
8.1. The parties agree to meet the timeframes and the corresponding course of action set out in the resolution timeframes (Schedule 4).
8.2. The Operator must monitor e-scooter locations to ensure that the e-scooter parking requirements, densities and relocation timelines are being met.
8.3. The Operator will provide customer service and monitoring of complaints twenty-four hours per day, seven days per week.
8.4. The Operator will provide a customer service phone line twenty-four hours per day, seven days per week.
8.5. The Operator must provide adequate resources to receive and action complaints from the public and the Council, in accordance with this Agreement.
8.6. The Operator will enable easy reporting of faulty or damaged e-scooters, missing helmets or e-scooters parked in inappropriate locations, through their app, website, email and a fully dedicated phone number available 24/7.
8.7. The Operator will be responsible for the activity and costs of retrieving its e-scooters including but not limited to: from parks, waterways and public land.
9. [bookmark: _Toc222315632]Complaint management
9.1. The Operator must establish a system for tracking complaints from e-scooter riders, the public and the Council. 
9.2. All complainants must be provided a case number when registering a complaint.
9.3. The Operator will track all complaints from e-scooter riders, the public and Council and provide adequate resources to receive and action complaints in a timely manner from the public and Council. 
10. [bookmark: _Toc222315633]Customer safety, conduct and device capability
10.1. The Operator must follow all relevant laws applicable to the implementation, operation and cessation of its shared e-scooter service and the e-scooter share scheme. 
10.2. All the Operator’s e-scooters available for hire must comply with the relevant laws, applicable Australian or international Standards—including AS/NZS 60335.2.114; EN 17128; UL 2272; or UL 2271—and be mechanically sound and roadworthy.
10.3. All the Operator’s e-scooters available for hire must have a helmet lock—which must be able to detect when a helmet is attached to the e-scooter—and be equipped with an adjustable helmet that meets the relevant Australian Standards for helmets[footnoteRef:1].  [1:  Available under ‘Bicycle helmets mandatory standard’ on the ACCC’s Product Safety website: https://www.productsafety.gov.au/business/search-mandatory-standards/bicycle-helmets-mandatory-standard

] 

10.4. An e-scooter must not be permitted to be hired out unless a helmet is available. If no helmet is available or detected on the e-scooter, then that e-scooter must not be made available for hire.
10.5. The Operator is required to inform e-scooter riders that they are legally required to wear a helmet and to conduct helmet use verification by ensuring riders have interacted with or worn a helmet before starting a trip. 
10.6. The Operator needs to demonstrate how it plans to verify that a helmet has been removed from the device and/or worn by the rider before the device can be unlocked for hire. Examples include: 
(a) verification through the helmet attached to the device being unlocked, 
(b) verification from analysing an image showing the user wearing a helmet, 
(c) verification using an in-helmet sensor system, or 
(d) any other verification process approved by DTP.
10.7. Under DTP’s approval scheme, the helmet use verification requirement is anticipated to be strengthened by 2027, to require e-scooter share scheme operators to verify that a helmet has been worn before permitting the e-scooter to operate by 18 August 2027. The Operator must plan to meet this requirement. 
10.8. The Operator will promote legal and responsible riding when e-scooter riders join the Operator’s e-scooter share scheme, and regularly afterwards. 
10.9. The Operator must ensure all e-scooter riders are shown a notice specifying the personal information that will be collected, as well as all purposes for which the personal information will be collected, parties the personal information will be shared with, and must require each rider to consent to the collection of personal information on the Operator’s app. 
10.10. The Operator will ensure e-scooter riders are made aware that they can incur significant penalties for offences such as not wearing helmets, riding on footpaths, dinking, and riding while intoxicated, and must require each rider to consent to abide by the e-scooter riding rules on the Operator’s app.
10.11. The Operator must provide education and training through a variety of channels on how e‑scooter riders need to park safely, based on the parking guidelines in this Agreement.
10.12. The Operator will deploy mechanisms to deter irresponsible use of e-scooters, including but not limited to issuing fines for parking in no parking zones and barring access to the system for repeated infringements.
10.13. The Operator will encourage appropriate parking behaviour by using channels such as its app, website, social media channels and/or face-to-face engagement at events to educate e‑scooter riders about appropriate riding and parking behaviours. The Operator will educate e‑scooter riders on the impacts of device placement to people with mobility and vision impairment. 
10.14. After notice from Council, an e-scooter rider or the public, the Operator must ensure any e‑scooter which is not safe to operate is immediately deactivated from service, collected within the resolution timeframe (Schedule 4), and repaired before the e-scooter is returned to service.
[Drafting Note: – Councils requiring footpath detection to include clause 10.15 (required by DTP in metropolitan councils)]
10.15. E-scooters must have technology that enables the device to detect when e-scooter riders are riding on footpaths (footpath detection technology) and must deploy this footpath detection technology on all their fleet at all times. 
10.15.1. When the footpath detection technology detects an e-scooter rider riding on the footpath, it must (in succession): 
10.15.1.1. play an audio warning through the device advising the e-scooter rider to get off the footpath;
10.15.1.2. slow the device to no more than 9km/h when the device continues to be detected on a footpath.
10.15.2. The Operator agrees to stop devices that continue to ride on the footpath under circumstances agreed with the Council (such as in known footpath riding hotspots where footpath detection is considered reliable and risks to stopping the device are low). 
10.16. Between the hours of 8pm – 5am on weeknights, and from 3pm – 5am on weekends, e-scooter riders must be required to pass a cognitive reaction test (CRT) and be blocked from hiring a scooter for four hours if they fail the test after their second attempt. 
10.17. The Operator must ensure that customers are shown an informational prompt required by DTP about the dangers and legal consequences of riding while intoxicated, and must require customers to declare that they understand the legal requirements and are fit to ride. 
10.17.1. This prompt must be shown prior to the commencement of a new user’s first and second e‑scooter trips, at all times when a CRT is required, and at least once a fortnight for each user. 
10.17.2. If a user fails the first test they must:
10.17.2.1. not be able to take the second test for at least sixty seconds;
10.17.2.2. be informed that they must not ride under the influence of drugs or alcohol;
10.17.2.3. Be informed that if they fail twice they will be locked out for four hours. 
Details of the messaging required are set out in Section 2.3.4 of the Micromobility Share Schemes: Guide for Councils. 
11. [bookmark: _Toc222315634]Fleet size
Drafting note: Fleet size should be determined by Council in consultation with the Operator and be included as a condition of agreements between the two parties. Guidance for determining fleet size can be found in the Micromobility Shared Hire Schemes - Guide for Councils.
11.1. The Operator is authorised to deploy a fleet of [XXX] e-scooters in the Council’s local government municipal district. 
11.2. The Operator must consult with the Council prior to expansions of the fleet of e-scooters. 
11.3. The Operator must seek and obtain written approval from the Council for expansion of the fleet size, which the Council can give or refuse in the Council’s absolute discretion.
12. [bookmark: _Ref222170442][bookmark: _Toc222315635]E-scooter deployment and parking
12.1. The Operator will work in collaboration with the Council and public landowners to determine the optimal deployment plan which balances e-scooter rider demand with public amenity. The deployment plan will need to be approved by Council before the launch of the e-scooter share scheme and can be recalibrated from time to time, with the agreement of the Council. 
12.2. The deployment plan must reflect the following requirements:
11. 
12. 
12.1. 
12.2. 
12.2.1. The Operator must deploy e-scooters considerately in relation to footpath space, congestion and public amenity. E-scooters should not occupy space in public bike racks.
12.2.2.  The Operator must act under the advice of the Council to determine appropriate geofences, preferred parking zones, exclusion zones, no parking and slow zones both on a permanent and temporary basis. The Operator will update geofencing requests of Council as quickly as possible. 
12.2.3. The Operator must respond to the Council’s requests about the rebalancing and redistribution of e-scooters in a timely manner and in accordance with any service level agreements agreed between the Operator and the Council.
12.2.4. E-scooters that breach Schedules 2 or 3 of this Agreement can be impounded by the Council, subject to the resolution timeframes in Schedule 4. 
12.2.5. The Operator and Council may identify certain designated areas where shared e-scooters should be parked. These may be virtually or physically delineated or both. 
12.2.6. The Operator must encourage e-scooter riders to park in the designated areas and minimise parking outside this area. 
12.2.7. Physically delineated parking areas may be established at certain parking areas if approved by the Council. Setup costs of these areas may be at the Operator’s expense or shared between the Council and Operator, at the Council’s discretion.
12.2.8. The Operator will ensure its e-scooter riders are made aware of appropriate riding and parking guidelines outlined in Schedule 3: 
12.2.9. The Operator must encourage e-scooter riders and others to reposition poorly parked or located e-scooters.
12.2.10. The Operator must take reasonable steps to manage e-scooter rider behaviour to ensure compliance with exclusion zones, no parking zones and preferred parking zones identified by the Council.
12.2.11. The Operator must deploy mechanisms to deter irresponsible use of e-scooters including deterring the parking in no parking zones and barring access to the system for repeated breaches by an e-scooter rider.  
13. [bookmark: _Toc222315636]Insurance and Liability
13.1. The Operator shall hold a current public liability insurance policy with coverage for any injuries or damage that may result from use of its e-scooters, which names and indemnifies the Council to cover legal liability to third parties for personal injury or property damage as a result of an occurrence in connection with the business of the insured, as specified in the public liability policy in the name of the Operator.  
13.2. The public liability policy shall extend to cover the Council in respect of claims for personal injury or property damage arising out of the negligence of the Operator.
13.3. The sum insured should not be less than $20,000,000. 
13.4. The Operator shall provide evidence of this insurance to the Council at the commencement of this Agreement and each year upon renewal of the insurance policy within 30 days.
13.5. The Operator agrees to indemnify and to keep indemnified the Council, their servants and agents from and against all actions, costs, claims, charges, expenses, penalties, demands and damages whatsoever which may be brought or made or claimed against them, or any of them, in connection with the Operator’s performance or purported performance of its obligations under this Agreement and be directly related to the negligent acts, errors or omission of the Operator.
13.6. The Operator’s liability to indemnify the Council shall be reduced proportionally to the extent that any act or omission of the relevant Council, contributed to the loss or liability.
13.7. The Operator agrees to hold harmless the Council, their servants and agents in connection with all claims resulting from damage, loss, death or injury whatsoever which may otherwise be brought or made or claimed by the Operator against the Council, except to the extent that the Council is negligent.
13.8. The Operator must provide personal injury insurance to e-scooter riders in the event that they have or cause an accident. 
13.9. The Operator must provide third party insurance coverage to cover third parties (including pedestrians) in the event that a rider has or causes an accident with the third party, in line with the requirements by the DTP. 
14. [bookmark: _Toc222315637]Data sharing
14.1. The Operator and the Council agree to cooperate and share data for the purposes of transport and urban planning, monitoring and compliance subject to commercial-in-confidence considerations, in accordance with the data sharing requirements (Schedule 5). This includes sharing of data with third party data platform provider if requested by Council. 
14.2. The Operator will prepare and maintain records demonstrating its compliance with the e scooter share scheme, this Agreement and the law in accordance with the Council’s reasonable requirements. 
14.3. The Operator will promptly, following receipt of written request from the Council, provide a report demonstrating its compliance and progress towards implementing the e-scooter share scheme and this Agreement in the form reasonably requested by the Council. 
14.4. At the request of the Council, the Operator must provide further information or explanation regarding any differences between expected and achieved reported outcomes. 
14.5. The Council and Operator agrees that they will not share any Council’s data obtained from the e-scooter share scheme with third parties without express permission from the Operator and/or Council (as relevant) and adherence to the Information Privacy Principles, or use the Council’s data for any monetary or financial benefit.
14.6. The Operator agrees to provide data to the Council upon request at no charge to the Council.
14.7. The Operator acknowledges that the Council is bound by the Information Privacy Principles. The Operator will not do any act or engage in any practice that causes a contravention of an Information Privacy Principle by the Council in respect of data collected, held, used, managed, disclosed or transferred by the Operator or the Council under or in connection with this Agreement. 
14.8. The Operator must not do anything, or engage in any practice, that contravenes applicable law; could reasonably be expected to cause the Council or the Operator to contravene applicable law, in relation to any data collected, held, used, managed, disclosed or transferred under or in connection with this Agreement.
14.9. On termination or expiry of this Agreement, the Operator must immediately cease using all Council’s data and, at the election of the Council, delete or destroy the Council’s data; or return the Council’s data to the Council in the format specified by the Council.
15. [bookmark: _Toc222315638]Supporting local businesses and people [optional]
15.1. The Operator will support and partner with local businesses in the local municipal community and report on this to the Council. 
15.2. The Operator must take steps to contribute to the local municipal economy through local employment, partnerships and procurement to engage local businesses to promote local tourism, retail and hospitality.  
16. [bookmark: _Toc222315639]Role and Responsibilities of the Council
16.1. The Council will:
16.1.1. Collaborate with Operator to determine the optimal deployment plan for e-scooters and appropriate geofences, preferred parking zones, exclusion zones, no parking and slow zones.
16.1.2. Determine if e-scooters are placed in appropriate locations or deployed in excessive numbers and provide feedback to the Operator.
16.1.3. Nominate a central point of contact who will be responsible for the direct communication with the Operator in relation to broken, damaged, unusable or abandoned and inappropriately placed or dangerously placed e-scooters.
16.1.4. Use its communications channels to encourage e-scooter riders and the public to report issues to the Operator, park e-scooters appropriately and champion responsible use of e-scooters.
16.1.5. Encourage its staff and the community to report broken, damaged or unusable or abandoned and inappropriately placed or dangerously placed e-scooters on Council managed land to the Operator.
16.2. The Council may impound e-scooters which are in breach of the resolution timeframes (Schedule 4) and charge an impound fee per e-scooter for the collection of impounded e-scooters. This will not involve notification to the Operator. Standard vehicle impound recovery processes for the Council will apply.
17. [bookmark: _Toc222315640]Exercise of Council’s powers
17.1. It is acknowledged and agreed that this Agreement does not fetter or restrict the power or discretion of the Council in relation to any powers or obligations the Council has under any law that may apply.
18. [bookmark: _Ref222170273][bookmark: _Ref222170312][bookmark: _Toc222315641]Dispute Resolution 
18.1. The parties agree to resolve disputes respectfully and privately. 
18.2. A party claiming that a dispute has arisen under this Agreement must give a notice to the other party, specifying the nature of the dispute (Dispute Notice).
18.3. A Dispute Notice may be withdrawn at any time by the party who gave it.
18.4. In the event of a Dispute Notice being given, the parties must meet within five business days of becoming aware of the Dispute Notice to endeavour to resolve the matter promptly.
18.5. If disputed matters cannot be resolved by the parties within 20 business days from the date of issue of the Dispute Notice, an independent mediator will be appointed by the Council and the decision of the mediator will be binding on the parties.
19. [bookmark: _Toc222315642]Fees  
19.1. The Operator must pay a fee to Council to contribute to costs incurred by Council in the management and oversight of the shared e-scooter service. 
19.2. The amount of the payment shall be $XX per scooter per day [for fee options refer to the Micromobility Shared Hire Schemes - Guide for Councils]. Example - $1 per scooter per day, determined by the maximum number of approved e-scooters for deployment in each municipal district and be calculated and paid quarterly in advance.
20. [bookmark: _Ref222170603][bookmark: _Ref222170630][bookmark: _Toc222315643]Ceasing of operations
20.1. The Operator must provide the Council with at least 60 days’ notice in advance of any decision to cease operations by the Operator.  
20.2. In the event of unsatisfactory practices or negative community response during the implementation and operation of the e-scooter share scheme, Council may require the Operator to cease operations. 
20.3. In any circumstance where operations are to cease, the Operator will be responsible for the retrieval of all of its e-scooters and any associated property stored on land owned or managed by Council, public or private landholders, within 30 days of operations ceasing.
20.4. A plan detailing the Operator’s proposed approach to ceasing of operations must be submitted to the Council 14 days prior to the operation ceasing.
20.5. Any e-scooters which are not collected within 30 days of the notice to cease operation will be retrieved by the Council, an impound fee will apply and the Council has the right to recycle the e-scooters. 
20.6. The Operator shall provide a surety of $XXX[footnoteRef:2] total to the Council for the duration of the shared e-scooter service. This amount will be held by the Council and may be drawn upon in the event that costs are incurred by the Council or any other government agency in relation to: [2:  As a benchmark, some councils have previously requested a surety of $50,000.

] 

20.6.1. retrieval of e-scooters from parks, waterways and public land clean-up costs; or
20.6.2. overdue unpaid impound fees payable by the Operator at the conclusion of the duration of the Agreement.
20.7. The Council must provide appropriate evidence of costs incurred, including photographic imagery, to the Operator prior to drawing down on any of the surety for costs incurred retrieving e-scooters from parks, waterways or public land where the Operator has not fulfilled its duty in a timely manner. 
20.8. The remaining balance of the surety will be refunded 3 months after the conclusion of the Agreement to ensure that any clean-up costs are accurately accounted for.
20.9. The surety should only be accessed as a means of last resort and such costs should normally be addressed through the regular monitoring and maintenance of activities of the Operator.
21. [bookmark: _Toc222315644]Termination
21.1. The Council may terminate this Agreement with immediate effect (or with effect from a date specified by the Council) by giving notice in writing to the Operator if the Operator:
21.1.1. materially or persistently fails to implement, operate or, where required, discontinue the e-scooter share scheme in accordance with this Agreement; 
21.1.2. breaches any provision of this Agreement and, where that breach is capable of remedy, fails to remedy the breach within 10 days after receiving written notice requiring it to do so (or such later date as may be specified in that notice); 
21.1.3. breaches any provision of this Agreement that is not capable of remedy; 
21.1.4. commits fraud, dishonesty, or any other serious misconduct; or
21.1.5. engages in conduct that the Council reasonably considers to have caused, or is likely to cause, material prejudice or detriment to the reputation of the Council or the State. 
21.2. [bookmark: _Ref222170464]The Council may terminate this Agreement for convenience by giving written notice to the Operator, with such termination to take effect 30 days after receipt of the notice (or such later date as specified in the notice). The Operator must cease operations within 30 days after the termination takes effect and comply with any reasonable directions specified in the notice.
21.3. If this Agreement is terminated pursuant to clause 21.2, the relevant provisions of clause 20 will apply, and to the extent permitted by law, the Council will have no liability to the Operator arising from or in connection to that termination. 
21.4. The Operator may terminate this Agreement subject to compliance with clause 20, by giving at least 60 days written notice to the Council. 
21.5. Termination or expiry of this Agreement will not prejudice any right of action or remedy which may have accrued to either party prior to termination or expiry. 
22. [bookmark: _Toc222315645]General
[bookmark: _Toc147226342][bookmark: _Toc178702626][bookmark: _Ref391905115]Costs
22.1. Each party must pay its own costs in relation to the preparation, negotiation and execution of this Agreement.
Further assurances
22.2. [bookmark: _Toc147226344][bookmark: _Toc178702627]Each party must, at its own expense, do everything reasonably necessary (including executing and delivering documents) to give full effect to this Agreement and any transaction contemplated by it.
Execution
22.3. This Agreement may be executed in counterparts.  All executed counterparts are taken to constitute one document. 
22.4. A party may sign electronically a soft copy of this Agreement by any means of electronic execution approved by the parties and bind itself accordingly. The parties intend that any soft copy so signed will constitute an executed original counterpart, and any printout of the copy with the relevant signatures appearing will also constitute an executed original counterpart.  
[bookmark: _Toc147226345][bookmark: _Toc178702628]Time to Act
22.5. If the time for a party to do something is not specified in this Agreement, the party will do what is required within a reasonable time.
[bookmark: _Toc147226346][bookmark: _Toc178702629]Compliance with Laws
22.6. Each party must comply with all laws affecting this Agreement and any lawful direction of any government agency.
Governing law and jurisdiction
22.7. This Agreement is governed by and is to be construed in accordance with the laws.
22.8. Each party irrevocably and unconditionally submits to the non-exclusive jurisdiction of the courts of the State of Victoria and to any courts that may hear appeals from those courts in respect of any proceedings in connection with this Agreement and waives any right to object to any proceedings being brought in those courts.
Variation
22.9. This Agreement may only be amended or replaced in writing executed by each party
Severability
22.10. Any provision of this Agreement which is invalid or unenforceable is to be read down, if possible, so as to be valid and enforceable, and, if that is not possible, the provision will, to the extent that it is capable, be severed to the extent of the invalidity or unenforceability, without affecting the remaining provisions.
Waiver and exercise of rights
22.11. A waiver of any right, power or remedy under this Agreement must be in writing and signed by the party granting it.  The fact that a party fails to do, or delays in doing, something the party is entitled to do under this Agreement does not amount to a waiver.
22.12. A single or partial exercise or waiver by a party of a right relating to this Agreement does not prevent any other exercise of that right or the exercise of any other right.
22.13. A party is not liable for any loss, cost or expense of any other party caused or contributed to by the waiver, exercise, attempted exercise, failure to exercise or delay in the exercise of a right. 
Rights cumulative
22.14. Except as expressly stated otherwise in this Agreement, the rights of a party under this Agreement are cumulative and are in addition to any other rights of that party.
Relationship of parties
22.15. This Agreement is not intended to create a partnership, joint venture or agency relationship between the parties.

[bookmark: _Toc147226347][bookmark: _Toc222315646]Signing page

	[Drafting note: Council and Operator to provide appropriate execution blocks. Below are examples for authorised representatives as signatories only]

[Party]


	Signed for and on behalf of [Party] by its authorised representative, [Position of authorised representative]

	
	

	[Name of authorised representative]
	

	
	

	
	

	Witness
	

	
	

	






	[Party] 


	Signed for and on behalf of [Party] by its authorised representative, [Position of authorised representative]

	
	

	[Name of authorised representative]
	

	
	

	
	

	Witness
	

	
	

	







[bookmark: _Toc222315647]Schedule 1 – E-scooter requirements
All e-scooters used for the purposes of this Agreement must*:
· Be compliant with an Australian or a recognised international e-scooter device standard or relevant battery standard, including: 
· AS/NZS 60335.2.114
· EN 17128
· UL 2272; or
· UL 2271.
· Have a maximum speed capability of 20 kilometres per hour when ridden on level ground.[footnoteRef:3]  [3:  The definition of an e-scooter in the Victorian Road Rules permits devices capable of traveling up to 25km/h; however, the speed limit for travel in Victoria is 20km/h. For the purposes of this Agreement, all share scheme devices must not be capable of travelling above 20km/h.] 

· Have front and rear lights that are permanently on or which automatically activate in low light, as well as a rear reflector.
· Be equipped with a helmet that meets relevant standards[footnoteRef:4].  [4:  Available under ‘Bicycle helmets mandatory standard’ on the ACCC’s Product Safety website: https://www.productsafety.gov.au/business/search-mandatory-standards/bicycle-helmets-mandatory-standard] 

· Be equipped with a helmet lock that can detect when a helmet is (and isn’t) attached to the scooter.
· Be able to stand upright on its own (e.g. with a kickstand). 
· Be fitted with GPS and geofencing capability.
· Have Bluetooth capability to detect parking beacons [for metropolitan fleets only]. 
· Have footpath detection capability [for metropolitan fleets only]. 
· Be readily identifiable as belonging to the Operator and not be confused with other schemes or private e-scooters.
· Display a unique identification number that is clearly visible from at least 5 metres away and be fixed to the e-scooter.
· Display contact information for the Operator.
· Have fallen device (topple) detection and related alert system. 
· Have a speaker to play audio warnings or give other instructions to riders.
· Have stickers/decals displaying key riding rules, including – 
· Riders must wear helmets
· No footpath riding
· No carrying passengers
· Don’t drink and ride.
· Have field removable or exchangeable batteries to enable field maintenance as much as possible [optional].
· Not contain any third-party advertising [optional].
· Not display any third-party branding unless with the prior consent of the Council (which consent the Council may give or refuse in its absolute discretion) [optional]. 


[bookmark: _Toc222315648]Schedule 2 – Operator e-scooter deployment
This section relates to the regular deployment and redistribution of e-scooters by the Operator to commence services each day. 
· E-scooters must:
· be parked in an upright position
· not be placed on footpaths that are less than 1.5 metres in width, or within 1.5 metres of the building line. 
· be placed at the kerbside at least 1.5 metres away from the building.
· not be placed where they could interfere with pedestrian access, amenity or obstruct peak pedestrian flows or on footpaths that are narrow or otherwise pose a safety hazard. 
· The Operator must be proactive in the redistribution of e-scooters according to demand to avoid excessive build-up in an area.
· The Operator must seek Council’s consent to the deployment of e-scooters, including locations and number of e‑scooters.
· E-scooters must not be deployed in excessive groups, except for short periods in locations of high demand, as part of an agreed deployment plan with Council.
· The Operator must respond to feedback and requests from the Council and other public landholders regarding issues with deployment and distribution.
· Council and public landholders may nominate preferred parking locations. A preferred parking area must be communicated by the Operator to e-scooter riders.
· The Operator will update geofencing requests of the Council as quickly as possible. 


[bookmark: _Toc222315649]Schedule 3 – User parking guidelines
This section outlines the Council’s expectation for e-scooter parking behaviour to mitigate amenity impacts of the e-scooter share scheme. This is separate but complementary to the deployment of e-scooters by the Operator each day. These parking guidelines will support a successful shared e-scooter service.
If e-scooter riders have not complied with these guidelines, the Operator may penalise e-scooter riders through their e‑scooter rider accounts.
· The Operator must educate e-scooter riders on the impacts of e-scooter placement for people with disability, including people who are blind or have low vision and people who have mobility impairments.
· The Operator must encourage appropriate parking behaviour by using channels such as, the Operator's app, website, social media channels and/or face-to-face engagement at events.
· The Operator is to ensure that members of the public can safely reposition e-scooters.
Do
· Keep busy footpaths clear.
· Park at least 1.5m away from the building line.
· Keep the edge of the road clear to allow access to and from the road, including space to open car doors.
Do not
· Park on footpaths narrower than 1.5m.
· Park on infrastructure that provides warnings or assistance to people with vision impairment (tactiles, guides, steps, rails etc).
· Park by leaning on items (including trees, buildings, poles, street furniture or any structure).
· Park adjacent to disabled car parking bays.
· Park on landscaped areas.
· Park in a way that endangers others.



[bookmark: _Toc222315650]Schedule 4 – Resolution timeframes
The following timeframes apply to the monitoring and maintenance of the Schedules 1, 2 and 3 in this Agreement.
If any of the timeframes listed below are exceeded, the e-scooter is subject to being impounded by the Council. This will not involve notification to the Operator. The relevant Council’s vehicle impound recovery processes will apply, including cost recovery.
	Issue
	Timeframe
	Action

	Dangerously placed
	2 hours
	‘Dangerously placed’ means any e-scooter that is causing an unreasonable hazard to people’s safety (i.e. parked across a road, or adjacent to or in disabled car parking bays).
The Operator will relocate the e-scooter within 2 hours of being notified.
If first on the scene, a representative of a Council may move, remove and/or impound a dangerously placed e-scooter without notice (in the interest of public safety).

	E-scooter reported as faulty / damaged / unsafe
	Immediately deactivated

                    6 hours
	‘Faulty, damaged or unsafe’ means: an e-scooter which is unsafe to operate.
Upon notification of an unsafe e-scooter, the Operator must immediately deactivate the e-scooter.
The e-scooter must be collected or repaired within 6 hours.

	Otherwise inappropriately placed or non-compliant with deployment or parking guidelines
	6 hours
	[bookmark: _heading=h.4i7ojhp]‘Inappropriately placed’ means an e-scooter that is placed in a location that is inconsistent with Schedules 2 or 3 in this Agreement.
The Operator must make an e-scooter compliant, within 6 hours of being notified.



Idle e-scooters
The following timeframes apply to the turnover and movement of idle e-scooters.
	Timeframe
	Action

	0-3 days
	No action. E-scooters may not be used for a period of up to 3 days.

	4-5 days
	The Operator must relocate the e-scooter or offer e-scooter rider incentives to ride the e-scooter to another destination.

	6+ days
	The e-scooter may be retrieved and impounded by the relevant Council.

	7 days after impoundment
	The e-scooter is recycled by the Council. The fee to release the e-scooter remains owing by the Operator and a fee equal to the cost of recycling is levied against the Operator.




[bookmark: _Toc222315651]Schedule 5 – Data sharing requirements
The Council will provide the Operator with copies of data privacy and sharing policies and principles prior to data or data services being provided, and the Operator must agree to abide by these policies.
The Council and the Operator may renegotiate the data terms in the future if or when required.
The Council reserves the right to display information about the e-scooter share scheme’s performance on the Council’s websites and apps.
Transport planning data
It is a requirement that anonymised data collected by the Operator is shared with the Council via a free data service (API or similar) to assist with ongoing transport planning, infrastructure improvements and the development of shared transport services policy. It is a requirement that anonymised data allows the Council to understand the routes taken by e-scooter riders. The following table sets out what minimum data is required. 
	Data
	Format
	Description
	Purpose

	Trip record number
	xxx0001, xxx0002, xxx0003, …
	3-letter company acronym + consecutive trip #
	Determine e-scooter volumes

	Trip duration
	MM:SS
	n/a
	E-scooter user behaviour insights

	Trip distance
	KM
	n/a
	E-scooter user behaviour insights

	Start date
	MM, DD, YYYY
	n/a
	Monitoring of peak/off-peak flows

	Start time
	HH:MM:SS (00:00:00 –
23:59:59)
	n/a
	Monitoring of peak/off-peak flows

	End date
	MM, DD, YYYY
	n/a
	Monitoring of peak/off-peak flows

	End time
	HH:MM:SS (00:00:00 –
23:59:59)
	n/a
	Monitoring of peak/off-peak flows

	Start location
	GPS location
	n/a
	Supporting safer infrastructure investment

	End location
	GPS location
	n/a
	Supporting safer infrastructure investment

	Trip route
	GPS waypoints
	n/a
	Supporting safer infrastructure investment

	E-scooter ID number
	xxxx1, xxxx2, …
	Unique identifier for every e-scooter, determined by the Operator
	Micromobility performance analysis



Monitoring and compliance data
It is a requirement that data collected by the Operator about e-scooter status is shared with the Council via a free data service (API or similar) to assist with enforcement and monitoring of the service. The following table sets out what minimum data is required.

	Data
	Format
	Description
	Purpose

	E-scooter ID number
	xxxx1, xxxx2, …
	Unique identifier for every e-scooter, determined by operator
	Quality assurance and auditing

	Trips taken
	Trip IDs
	Trips taken
	Performance evaluation

	Battery status
	%
	Current battery charge
	Quality assurance and auditing

	Idle location
	GPS location
	n/a
	Monitoring of idle e-scooters

	Idle duration
	HH:MM:SS
	Time spent in a location
	Monitoring of idle e-scooters

	Complaints received by operator
	Details of complaint
	Information available describing the nature and cause of the complaint
	E-scooter rider service integration with Council

	Complaint ID number
	xxxx1, xxxx2, …
	Case number
	E-scooter rider service integration with Council

	GPS functionality
	
	Current GPS status
	Quality assurance and auditing



Open data
For the purposes of innovation, the Operator must provide a public, open and free data service (API or similar). The Operator will determine which data can be shared publicly in accordance with the requirements of the Privacy and Data Protection Act 2014 (Vic) and any other privacy legislation. 

Monthly performance reporting
A performance data report is to be sent to the Council on a monthly basis which includes the following information:
	Number as of
	(Date)

	Accumulated registered e-scooter riders
	xx

	Maximum deployed e-scooters
	xx

	Accumulated trips
	xx

	Accumulated trips duration (hours)
	(Time period)

	Average
	(Time period)

	Unique e-scooter riders
	xx

	Unique e-scooter riders / day
	xx

	Number of trips /day
	xx

	Average duration            / trip
	xx

	Average       distance      / trip     
	xx

	Trip duration (hour)
	xx

	Trip time of day
	(Time period)

	0.00am – 5:59:59am
	xx

	6:00am – 11:59:59am
	xx

	12pm – 5:59:59pm
	xx

	6pm-11:59:59pm
	xx




In addition to the above, the report should include the following information:
· Trip time of day – an hourly breakdown
· Heat map of use across the Council.
· Deployment locations overlaid with heat maps.
· Number of issues and complaints from e-scooter riders opened, closed, outstanding.
· Number of issues and complaints from the Council opened, closed, outstanding and the average response time
· Number of accidents/crashes including available details such as location, nature and severity
· Number of “dangerously placed” urgent matters dealt with and response times.
· Number of “faulty / damaged / unsafe” urgent matters dealt with and response times.
· Number of “Otherwise non-compliant” e-scooter reports and response times.
· All feedback, usage and incident data that Operator receives from the wider community regarding the e-scooters (within the e-scooter share scheme hire area) to ensure Council is aware of both positive and negative feedback being received. 
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