Ministerial Diary Disclosure Form

Ministerial Code of Conduct, s 5.3
Victorian Government

This form is to be used by ministers for quarterly ministerial diary summaries made in
accordance withs 5.3 of the Ministerial Code of Code (Ministerial Code), which requires

that:
‘Ministers must publish summaries from their diaries on a quarterly basis, detailing
scheduled meetings with stakeholders, external organisations, third-party lobbyists,
Government Affai.rs Directors, and external individuals.
Summaries should disclose the meeting date, company or organisation with whom
the meeting occurred, meeting attendees, including registered lobbyist details
{(where applicable), purpose of the meeting and any other additional information
required by the Premier.’
Ministerial diary summaries must be attached to.this form and provided to the Secretary,
Department of Premier and Cabinet within 10 business days of the end of each quarter.
Alldiary summaries will be published on the Victorian Government website in
accordance with the Ministerial Code.

Instructions for completing this form

Complete the details below. Further information on the publication of ministerial diaries,
including identifying meetings in scope for disclosure, privacy notices to attendees, and
preparation of diary summaries can be found in the Publication of Ministerial Diaries
Guidance and Ministerial Office Process Guide.

Privacy

Ministerial diary disclosure forms are held by DPC in accordance with the Privacy and
Data Protection Act 2014. The personal information collected in these forms is collected
for the purposes of publication of meeting details in accordance with the Ministerial
Code of Conduct. Please ensure that the Privacy Notice (set out in the Ministerial Office

Process Guide) is sent as part of the meeting invitation.

For information on how the Department of Premier and Cabinet (DPC) collects and
discloses personal information, please refer to DPC's Privacy Policy. Should individuals
wish to gain access to or correct their personal information that DPC holds, please

contact: Title: Privacy Officer, DPC, Contact details: dpc.privacv@dpc.vic.gov.au.
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Declaration

Quarterly disclosure period: Jan-Mar 2026

Minister name: Hon Harriet Shing MP

Ministerial portfolio(s):

Minister for Housing and Building
Minister for Development Victoria and Precincts
Minister for the Suburban Rail Loop

Declaration:

I declare that the information provided in the attached summary of my Ministerial diary
is true, accurate and complies with my obligations under the Ministerial Code of Conduct
at the date of signature.

Signature of Minister: ) Date: z/z/%7

Wcws
gute
Second edition - published March 2024 - Ministerial Diaries



PUBLICATION OF MINISTERIAL DIARIES - January - March 2026

MINISTER : Hon Harriet Shing MP

PORTFOLIOS : Suburban Rail Loop, Housing and Building, Development Victoria and Precincts

Subject Start Date
Meeting with Albert Park 29/01/2026
social housing Residents

Global CEO, GS E&C 4/02/2026
Australia

Rail Tram and Bus Union 4/02/2026
(Victorian Branch)

Description

Attendees:

Simon Newport, CEO, Homes Victoria

Manager, Community Operations Practice Leadership — South Melbourne, DFFH
Head of Community and Stakeholder Engagement, Homes Victoria

Nina Taylor, Member for Albert Park, Legislative Assembly, Victorian Government
Senior Ministerial Adviser, Office of Minister Shing

Senior Ministerial Adviser, Office of Minister Shing

Ministerial Adviser, Office of Minister Shing

Albert Park social housing residents

Purpose of Meeting:

Meeting with residents to discuss the redevelopment of the ageing high-rise social housing towers.

Attendees:

Yoon Hong Huh, Global CEO, GS E&C Australia | Seoul

Yeongmin You, Executive Strategy Officer, GS E&C | Seoul

HanByul Im, Executive Assistant, GS E&C | Seoul

Jinheon (Patrick) Kim, Managing Director, GS E&C Australia

Eunglae Kim, Executive Director, Delivery, GS E&C Australia

No Sung (David) Park, Executive Director, Business Development, GS E&C Australia
Kevin Devlin, A/CEO, Suburban Rail Loop Authority

Senior Ministerial Adviser, Office of Minister Shing

Ministerial Adviser, Office of Minister Shing

Purpose of Meeting:

Stakeholder meeting in relation to the Suburban Rail Loop.

Attendees:

Vik Sharma, Branch Secretary, Rail Tram, and Bus Union (Victorian Branch)
Amedeo D’Aprano, Executive Officer, Campaigns, Communications, Operations, RTBU
Organiser, RTBU

Kevin Devlin, A/CEO, Suburban Rail Loop Authority

Lindsay Rayner, Chief of Staff, Ministerial Office

Senior Ministerial Adviser, Office of Minister Shing

Ministerial Adviser, Office of Minister Shing

Purpose of Meeting:

Stakeholder meeting in relation to the Suburban Rail Loop.



PUBLICATION OF MINISTERIAL DIARIES - January - March 2026
MINISTER : Hon Harriet Shing MP
PORTFOLIOS : Suburban Rail Loop, Housing and Building, Development Victoria and Precincts

Subject Start Date Description

Stakeholder Forum | High  5/02/2026 Attendees:

Rise Redevelopment Ben Rogers, CEO, Council on Ageing Victoria
Tranche 3 Jason Perdriau, Acting CEO, CHIA Vic

Jennifer Beveridge, CEO, Tenants Vic

Raoul Wainwright, Acting CEO, VPTA

Fiona York, Executive Officer, Housing for the Aged Action Group

Vivienne Nguyen, Chairperson, Victorian Multicultural Commission

Phillipa Thomas, CEO, Mental Health Victoria

Deborah Di Natale, CEO, Council to Homeless Persons

Dan Brown, Executive Director, Policy, Advocacy and Programs, Mental Health Victoria
Lucas Testro, Director, Council to Homeless Persons

Heather Story, Manager, Elder Rights Advocacy

Robert Stephens, Assistant Director, West Regional Team, Australian Government Department of Health, Disability and Ageing
Erin Taylor, Executive Director, Primary Care and Community Health, Department of Health
Dani Campbell-Manley, State Manager, Ageing Australia

Tegan Leeder, Housing for the Aged Action Group

Simon Newport, CEO, Homes Victoria

Viraj Perera, Program Director, Housing Development Branch, Homes Victoria

Larissa Garvin, Executive Director, Communications and Engagement, Homes Victoria
Cameron Moor, Director, Communications and Engagement, Homes Victoria

Robert Larocca, Director, Housing Development Branch, Homes Victoria

Lindsay Rayner, Chief of Staff, Ministerial Office

Senior Ministerial Adviser, Office of Minister Shing

Senior Ministerial Adviser, Office of Minister Shing

Purpose of Meeting:

Stakeholder forum to discuss the social housing high-rise redevelopment program.

ASU Vic Tas 10/02/2026 Attendees:
Tash Wark, Branch Secretary, ASU Vic Tas
Research and Policy Adviser, ASU Vic Ta
Lindsay Rayner, Chief of Staff, Ministerial Office
Senior Ministerial Adviser, Office of Minister Shing
Purpose of Meeting:
Stakeholder meeting to discuss portfolio matters.



PUBLICATION OF MINISTERIAL DIARIES - January - March 2026
MINISTER : Hon Harriet Shing MP
PORTFOLIOS : Suburban Rail Loop, Housing and Building, Development Victoria and Precincts

Subject
Launch Housing

Building and Plumbing
Commission

Victorian Trades Hall
Council (VTHC)

Start Date
10/02/2026

10/02/2026

11/02/2026

Description

Attendees:

Sherri Bruinhout, CEO, Launch Housing

Howard Ralley, Chief Officer, Partnerships and Engagement, Launch Housing

Melinda Wagner, Group Manager, Health and Wellbeing, Launch Housing

Mark Stracey, Acting Executive Director, Homelessness and Housing Support, Homes Victoria
Senior Ministerial Adviser, Office of Minister Shing

Purpose of Meeting:

Stakeholder meeting to discuss the housing portfolio.

Attendees:

Anna Cronin, CEO, Building and Plumbing Commission

Efy Karagiannis, Chief Insurance Officer, Building and Plumbing Commission

Leo Gifford, Executive Director Stakeholder Engagement, Building and Plumbing Commission
Rob Pearce, General Counsel, DTP

Stuart Moseley, Deputy Secretary, Homes, Building and Land Delivery, DTP

Lindsay Rayner, Chief of Staff, Ministerial Office

Senior Ministerial Adviser, Office of Minister Shing

Purpose of Meeting:

Stakeholder meeting in relation to the building portfolio.

Attendees:

Luke Hilakari, Secretary, VTHC

Danae Bosler, Assistant Secretary, VTHC

Amanda Threlfall, Assistant Secretary, VTHC

Matt Nelson, Executive Director, Land Coordination, DTP
Lindsay Rayner, Chief of Staff, Ministerial Office

Senior Ministerial Adviser, Office of Minister Shing
Ministerial Adviser, Office of Minister Shing

Purpose of Meeting:

Stakeholder meeting in relation to portfolio matters.



PUBLICATION OF MINISTERIAL DIARIES - January - March 2026

MINISTER : Hon Harriet Shing MP

PORTFOLIOS : Suburban Rail Loop, Housing and Building, Development Victoria and Precincts

Subject Start Date
Global Sisters 12/02/2026

Meeting with St Kilda social 16/02/2026
housing residents

The Ambassador of 19/02/2026
Denmark

Plumbing and Pipe Trades 20/02/2026
Employees Union Vic
(PPTEU)

Description

Attendees:

Christine Couzens, MP, State Member for Geelong

Mandy Richards, CEO/Founder, Global Sisters

Joeline Hackman, Sustainable Housing Advisor, Global Sisters
Alix Rhodes, Executive Director, Homes Victoria

Senior Ministerial Adviser, Office of Minister Shing

Purpose of Meeting:

Stakeholder meeting to discuss the housing portfolio.

Attendees:

Manager, Community Operations Practice Leadership — South Melbourne, DFFH

Manager, High Rise Redevelopment Program Coordination & Engagement, DFFH

Head of Community and Stakeholder Engagement, Homes Victoria

Manager, Communication and Engagement, Homes Victoria

Senior Ministerial Adviser, Office of Minister Shing

St Kilda social housing residents

Purpose of Meeting:

Meeting with residents to discuss the redevelopment of the ageing high-rise social housing towers.

Attendees:

H.E. Ingrid Dahl-Madsen, the Ambassador of Denmark

Senior Renewable Energy Advisor, office of the Ambassador of Denmark
Senior Ministerial Adviser, Office of Minister Shing

Senior Ministerial Adviser, Office of Minister Shing

Purpose of Meeting:

Portfolio matter in relation to the housing portfolio.

Attendees:

Earle Setches, Secretary, PPTEU

Paddy McCrudden, Assistant Secretary, PPTEU

Political Organiser, PPTEU

Matt Nelson, Executive Director, Land Coordination, DTP
Senior Ministerial Adviser, Office of Minister Shing
Purpose of Meeting:

Stakeholder meeting to discuss the building portfolio.



PUBLICATION OF MINISTERIAL DIARIES - January - March 2026

MINISTER : Hon Harriet Shing MP

PORTFOLIOS : Suburban Rail Loop, Housing and Building, Development Victoria and Precincts

Subject Start Date
Planning Institute of 20/02/2026
Australia

Meeting with Prahran social 20/02/2026
housing residents

Meeting with Kensington 23/02/2026
social housing residents

Description

Attendees:

Patrick Fensham, PIA Victoria State President

Carmel McCormack, State Manager, Vic and Tas, Planning Institute Australia
Lissa van Camp, Executive General Manager, LPES, SRLA

Ministerial Adviser, Office of Minister Shing

Purpose of Meeting:

Stakeholder meeting in relation to the Suburban Rail Loop.

Attendees:

John Berger, Member for Southern Metropolitan, Victorian Government

Ryan Batchelor , Member for Southern Metropolitan,¥ictorian Government
Simon Newport, CEO, Homes Victoria

Martin McCurry, Executive Director, Asset Management, Homes Victoria
Manager, Community Operations Practice Leadership-South Melbourne®FFH
Manager, High - Rise Redevelopment Program Coordination & Engagement DFFH
Head of Community and Stakeholder Engagement, Homes Victoria

Manager, Communication and Engagement, Homes Victoria

Senior Ministerial Adviser, Office of Minister Shing

Prahran social housing residents

Purpose of Meeting:

Meeting with residents to discuss the redevelopment of the ageing high-rise social housing towers.

Attendees:

Sheena Watt MP, Member for Northern Metropolitan, Victorian Government
Enver Erdogan MP, Member for Northern Metropolitan, Victorian Government
Simon Newport, Chief Executive Officer, Homes Victoria

Martin McCurry, Executive Director, Asset Management, Homes Victoria
Manager, High Rise Relocations Planning and Engagement, DFFH

Team Leader, Unison

Head of Community and Stakeholder Engagement, Homes Victoria

Senior Adviser, Engagement, Homes Victoria

Senior Ministerial Adviser, Office of Minister Shing

Kensington social housing residents

Purpose of Meeting:

Meeting with residents to discuss the redevelopment of the ageing high-rise social housing towers.



PUBLICATION OF MINISTERIAL DIARIES - January - March 2026

MINISTER : Hon Harriet Shing MP

PORTFOLIOS : Suburban Rail Loop, Housing and Building, Development Victoria and Precincts

Subject Start Date
Meeting with Flemington 25/02/2026
social housing residents

Housing Industry Advisory  25/02/2026
Body (HIAB)

Description

Attendees:

Danny Pearson MP, Member for Essendon, Victorian Government

Sheena Watt MP, Member for Northern Metropolitan, Victorian Government
Susan Chadwick, Director, Asset Management, Homes Victoria

Manager High Rise Relocations Planning and Engagement, DFFH

Head of Community and Stakeholder Engagement, Homes Victoria

Senior Adviser, Engagement, Homes Victoria

Adviser, Engagement, Homes Victoria

Senior Ministerial Adviser, Office of Minister Shing

Flemington social housing residents

Purpose of Meeting:

Meeting with residents to discuss the redevelopment of the ageing high-rise social housing towers.

Attendees:

Hon Jaclyn Symes MP, Treasurer

Cath Evans, Victorian Executive Director, Property Council of Australia (Vic)
Linda Allison, Chief Executive Officer - Urban Development Institute of Australia
Keith Ryan, Victorian Executive Director, Housing Industry Association

Kat Panjari, Director, Strategic Foresight and Partnership, Municipal Association of Victoria
Kelly Grigsby, CEO, Municipal Association of Victoria

Tim Piper, Head Victoria, Australian Industry Group

Carolyn Viney, Chief Executive Officer, Super Housing Partnerships

Jacob Caine, Director, Real Estate Institute of Victoria

Toby Balazs, Chief Executive Officer, Real Estate Institute of Victoria

Sarah Toohey, Chief Executive Officer, Community Housing Industry Association
Darren Smith, Chair, Victorian Aboriginal Housing and Homelessness Framework
Luke Hilakari, Secretary, Victorian Trades Hall Council

Michaela Lihou, CEO, Master Builders Victoria

Sally Curtain, Chief Executive, Victorian Chamber of Commerce and IndustryTorie Brown, Executive Director, Property Council of Australia (Vic)
Senior Ministerial Adviser, Office of Minister Symes

Lindsay Rayner, Chief of Staff, Ministerial Office

Senior Ministerial Adviser, Office of Minister Shing

Ministerial Adviser, Office of Minister Shing

Purpose of meeting

Portfolio matter in relation to the Housing and Building portfolios.



PUBLICATION OF MINISTERIAL DIARIES - January - March 2026
MINISTER : Hon Harriet Shing MP
PORTFOLIOS : Suburban Rail Loop, Housing and Building, Development Victoria and Precincts

Subject Start Date Description

Meeting with North 2/03/2026 Attendees:

Melbourne social housing Sheena Watt MP, Member for Northern Metropolitan, Victorian Government
residents Simon Newport, CEO, Homes Victoria

Sue Chadwick, Director, Asset Management, Homes Victoria

Head of Community and Stakeholder Engagement, Homes Victoria

Senior Adviser, Engagement, Homes Victoria

Adviser, Engagement, Homes Victoria

Manager, High Rise Relocations Planning and Engagement, DFFH

Robert Larocca, Director, Strategy and Engagement, Homes Victoria

Senior Ministerial Adviser, Office of Minister Shing

North Melbourne social housing residents.

Purpose of Meeting:

Meeting with residents to discuss the redevelopment of the ageing high-rise social housing towers.

James Merlino 4/03/2026 Attendees:
James Merlino, Chair of the Suburban Rail Loop Authority (SRLA)
Lindsay Rayner, Chief of Staff, Ministerial Office
Purpose of Meeting:
Portfolio meeting in relation to the Suburban Rail Loop.

City of Yarra 5/03/2026 Attendees:
Stephen Jolly, Mayor, City of Yarra
Sue Wilkinson, CEO, City of Yarra
Strategic Property Lead, City of Yarra
Government Relations Senior Advisor, City of Yarra
Robert Larocca, Director, High-Rise Redevelopment Strategy, Homes Victoria
Senior Ministerial Adviser, Office of Minister Shing
Purpose of Meeting:
Stakeholder meeting in relation to the housing portfolio.

Nick McGowan MP 10/03/2026 Attendees:
Nick McGowan MP
Kaye Reid, Director of Ministries, Ringwood Church of Christ
Project Manager, Future Property Development, Ringwood Church of Christ
Cathryn McCarthy, Director, Community Housing, Homes Victoria
Senior Ministerial Adviser, Office of Minister Shing
Purpose of Meeting:
Portfolio meeting in relation to the housing portfolio.



PUBLICATION OF MINISTERIAL DIARIES - January - March 2026
MINISTER : Hon Harriet Shing MP
PORTFOLIOS : Suburban Rail Loop, Housing and Building, Development Victoria and Precincts

Subject
Riverlee

Royal Danish Consulate

Women's Community
Shelters

Anglicare Victoria

Start Date
11/03/2026

16/03/2026

17/03/2026

24/03/2026

Description

Attendees:

Ben Rowe, Project Director, Riverlee

Kevin Lee, Managing Director, Riverlee

Alan Griffin, Special Counsel, The Civic Partnership

Estella Qing, Account Director, The Civic Partnership

Colleen Peterson, Deputy Secretary, Planning and Land Services
Ronan Mellan, Senior Director, Precincts, Development Victoria
Senior Ministerial Adviser, Office of Minister Shing

Purpose of Meeting:

Portfolio meeting in relation to the Development Victoria and Precincts portfolios.

Attendees:

Nicolai Vorso Pedersen, Senior Advisor, Green Buildings and Urban Development, Royal Danish Consulate
Ulrik Friis Dahl, Consul General and Trade Commissioner, Consulate General in Sydney

Jill Garner, Victorian Government Architect, Department of Transport and Planning

Robert Larocca, Director, High-Rise Redevelopment Strategy, Homes Victoria

Lindsay Rayner, Chief of Staff, Ministerial Office

Senior Ministerial Adviser, Office of Minister Shing

Purpose of Meeting:

Portfolio meeting in relation to the housing portfolio.

Attendees:

Annabelle Daniel, CEO, Women’s Community Shelters

Lise Sperling, Director of Government Relations, Women’s Community Shelters

Service Development Manager, VIC, Women’s Community Shelters

Stephanie Fennell, Acting Director, Supported Accommodation Reform and Homelessness System Improvement, Homes Victoria
Senior Ministerial Adviser, Office of Minister Shing

Senior Ministerial Adviser, Office of Minister Shing

Purpose of Meeting:

Portfolio meeting in relation to the housing portfolio.

Attendees:

Paul McDonald, CEO Anglicare and Chair of Home Stretch, Anglicare Victoria

Mark Stracey, Executive Director, Homelessness and Housing Support, Homes Victoria
Senior Ministerial Adviser, Office of Minister Shing

Purpose of Meeting:

Portfolio meeting in relation to the housing portfolio.



PUBLICATION OF MINISTERIAL DIARIES - January - March 2026
MINISTER : Hon Harriet Shing MP
PORTFOLIOS : Suburban Rail Loop, Housing and Building, Development Victoria and Precincts

Subject Start Date Description

Building Appeals Board 26/03/2026 Attendees:
Members, Building Appeals Board
Marissa Bond, Project Director, Cladding, DTP
Manager, Building Appeals Board/Registrar
Ministerial Adviser, Office of Minister Shing
Purpose of Meeting:
Portfolio meeting in relation to the building portfolio.
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