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	Transcript – Introducing the SSR


	Webinar delivered on Tuesday 16 June 2026

	


DAVID STOCKMAN: Good morning and welcome to our information session about the Social Services Regulator. A quick note before we begin, if you will be using live captioning today you can access those live captions at the link at the very bottom of this slide. 

My name is David Stockman, I am the Director of Communication and Education at the Social Services Regulator and I will be your facilitator for today. 

We also have Bella Stagoll presenting today, who is the Executive Director of Safeguarding and Regulation at the SSR, and our subject matter experts Richard Marks, the Director of Social Services Regulation and Emily Sanders, The Director of the Reportable Conduct Scheme. 

We have had a huge amount of interest in the session and a number of questions came through. Richard and Emily will answer at the end of the session some of the questions you have sent through about the SSR and the schemes we regulate and we will do our best to cover as many of the areas you have asked about as possible. 

Before we begin I would like to acknowledge the traditional owners on the lands on which we a gathered. The Social Services Regulator acknowledges and celebrates Aboriginal people as the first peoples, traditional owners and custodians of the land on which we operate. We acknowledge and respect that Aboriginal communities are steeped in traditions and customs built on disciplined social and cultural order that has sustained 60,000 years of existence. 

We recognise the deep and enduring connection of Aboriginal and Torres Strait Islander people to Country and their continuing custodianship of the land, waterways and seas. The SSR's role includes ensuring: 
· organisations covered by the Child Safe Standards establish a culturally safe environment for First Nations children where they are respected and valued, and 
· First Nations people who use social services receive culturally safe and self‑determined services across Victoria. 

So in today's webinar we will be talking about the Social Services Regulator, what the recent legislative changes have meant, along with our functions and responsibilities that come with our recently expanded remit. You will learn who the Social Services Regulator is, who has changed in 2026 and what this means for you and your organisation. You will also learn about the schemes that the SSR regulates and why they have been brought together and where you can find out more information or report to the SSR. 

To get the most out of today's webinar, use the view button in the top right corner if you are having trouble viewing the presenter or slides. We will answer as many of your pre-submitted questions at the end of the webinar. Your microphone will be muted by default to avoid accidental interruptions. We have had a huge interest in this session and we have about a thousand people registered to attend. We will share a copy of the slides and a link to the recording after the session, along with a survey for your feedback. I would like to introduce Bella Stagoll. 

BELLA STAGOLL:  Thanks, Dave. My name is Bella Stagoll. As David said, I am the Executive Director of Safeguarding and Regulation for the Social Services Regulator. 

For those of you who are new to the Social Services Regulator, or could use a refresher, the SSR is an independent statutory authority that exists to safeguard the rights of children and young people as well as people who use social services in Victoria. 

SSR was established in 2024 under the Social Services Regulation Act. That Act included new laws to regulate social services in Victoria, including a common set of Social Service Standards and a single independent regulator. The SSR replaced what many of you will have known as the Human Services Regulator and previous legislation. 

When the SSR first commenced in 2024, the focus was on supporting the rights, safety and wellbeing of Victorian service users including for children and young people. This continues to be core to our overall purpose, however, we have now grown to regulate six schemes, which I will explore more with you in a moment. 

As I just noted, Social Services Regulator's remit has expanded significantly in 2026 with multiple new regulatory schemes now under the one roof and new and expanded powers to exclude people that pose a risk from working with children. 

Before I go through each of these schemes and discuss how they interact with their SSR's existing functions, it is helpful to understand a little bit about how these schemes came to be overseen and administered by the one regulator. I will step back a moment to talk about our journey at SSR so far. 

As I mentioned, SSR and the Social Service Standards were initially established in 2024 to form a new regulatory scheme for the social services sector. At that time, SSR was also a coregulator for Child Safe Standards with responsibility for the social services sector specifically. 

In August last year the Victorian Government released the Rapid Child Safety Review. The rapid review was undertaken in response to allegations of sexual abuse against children in long day care services in Melbourne and it made 22 recommendations to strengthen child safety, all of which were accepted by the Victorian Government. 

In December 2025, legislation to deliver on those 22 recommendations was passed, including strengthening the Working with Children Check scheme, establishing the new Victorian Early Childhood Regulation Authority, known as VECRA, and the transfer of key child safety schemes into SSR. 
The transfer of these schemes into SSR took place in February this year. These changes have brought multiple child safety schemes together under the one roof, alongside SSR's existing regulatory functions, including the Social Service Standards, coregulation of the Child Safe Standards for the social services sector and the Worker and Carer Exclusion Scheme, which we call WCES, to safeguard the rights of children as a single regulator and people who use social services. 

Having the multiple child safety schemes overseen by a single regulator with increased powers is an important step in strengthening child safety across Victoria. 

The rapid review repeatedly heard about the breadcrumbs that can be missed by failure to piece information together. So these changes help us to be better positioned to share information, see patterns or breadcrumbs of concerning information about a person, and to act on it. 

As you can see from the data on this slide, the Social Services Regulator's footprint now reaches millions of Victorians and is part of a broader framework keeping some our state's most vulnerable people safe, including children, young people and people who use social services. 

Just to point out a few of these stats, we currently have over two million Victorians who hold a Working with Children Check. There is approximately 60,000 organisations subject to the Child Safe Standards, and there is 12,000 organisations in scope for the Reportable Conduct Scheme. We have done around 6,000 checks of the Worker and Carer Exclusion Scheme database and there is 88 carers who are currently excluded under that scheme. Lastly, we have approximately 600 registered organisations under the Social Service Standards and last year alone we conducted 184 inspections and revoked the registration of one provider. 

In the following slides I am going to provide a bit of detail for you about the schemes that transferred to SSR and how they interact with each other. 

So you can see on this slide under “new additional responsibility”, which child safety schemes transferred into SSR in February as part of the reforms to strengthen child safety. Bringing these multiple schemes together under one roof provides more opportunity to move quickly to detect, exclude and prevent unsafe people from working with children. 

Individually, each of these schemes plays a significant role towards a similar goal and that's to ensure the safe delivery of services to children and young people and people who use social services. I will go through each new scheme in some more detail, but first I will recap on the SSR's initial responsibilities that we have maintained since we were established in 2024. You can see these listed on the slide under the heading "Initial responsibilities". 

I would like to point out before we go through each scheme that there are no changes to which organisations are covered by each scheme. This means that if you weren't covered by one of the schemes prior to February 2026, then you are not suddenly covered or required to register for them now. 

The Social Service Standards, this was the first of the SSR's initial responsibilities and it is regulating the Social Service Standards which are a consistent set of obligations that social service providers in Victoria must meet. Social services that are covered by the standards must demonstrate they provide safe social services by meeting the service requirements of the six standards and must also notify SSR about concern incidents. 

The types of classes of organisations required to register and comply with the Social Service Standards are child protection, community‑based child and family services, some disability services, family violence, homelessness, out of home care, secure welfare, sexual assault services and supported residential services. If you are a registered social services provider, our message for you is that your legal obligations haven't changed. This means the same organisations covered before are still covered by the Social Service Standards, and if you had reporting obligations to SSR previously, you are still required to do these. 

Another of SSR's initial responsibilities is our role as coregulator of the Child Safe Standards for the social services sector. I will talk more about our broader regulation of Child Safe Standards in a moment as a significant number of additional organisations are now within the scope of the SSR. For now, I wanted to highlight that if you are an organisation in the social services sector covered by the Child Safe Standards, our message is also that your legal obligations haven't changed. 

To be clear, this means the same organisations that were covered by Child Safe Standards before are still covered and are you still required to promote safety of children by implementing and complying with the 11 Child Safe Standards. 

Finally, the Worker and Carer Exclusion Scheme is another core initial responsibility of SSR's. It is designed to keep children and young people in the out of home care system safe by excluding workers or carers who pose an unjustifiable risk of harm. SSR can exclude workers or carers on an interim basis and investigate allegations of conduct, for example allegations of physical or sexual abuse. 

An independent WSES panel can exclude a worker on an ongoing basis. Excluded workers are recorded on the Worker and Carer Exclusion Scheme database and service providers must check with SSR if a worker or carer is on the database before engaging them for the first time. Significant penalties can apply if service providers do not undertake these required checks. 

The type of workers and carers covered by this scheme include foster carers, workers providing services to children in residential out of home care, and also workers providing services in secure welfare services. Again, if you had to report to WCES or undertake those database checks before, then there are no changes and these obligations continue. 

Now that I have covered the SSR's initial responsibilities, let's move onto an overview of new additional responsibilities as of February this year. 

Two of the key child safety schemes that were transferred to SSR in February were the Child Safe Standards and the Reportable Conduct Scheme. In relation to Child Safe Standards, SSR now regulates Child Safe Standards for organisations who do not have a sector‑specific coregulator. SSR has this responsibility in addition to our existing role of coregulator for Child Safe Standards in the social services sector. 

The Child Safe Standards are 11 standards that require organisations to have policies to prevent, respond to and report allegations of child abuse and harm. This responsibility transferred to SSR from the Commission for Children and Young People. 

There are five coregulators in this space, including the Department of Health for Health Services, the Victorian Registration and Qualifications Authority for Schools, the Victorian Early Childhood Regulation Authority for early childhood education and care, the Workforce Inspectorate Victoria for employers of children and the Social Services Regulator for all other organisations, including social services. SSR works closely with these other coregulators to regulate the Child Safe Standards in organisations and keep children safe from harm and abuse. 

SSR is also now responsible for administering the Reportable Conduct Scheme. This responsibility also transferred to SSR from the Commission for Children and Young People. The purpose of the Reportable Conduct Scheme is to improve how organisations identify and respond to allegations of child abuse and neglect by their workers and volunteers. 

Under the scheme, certain organisations must notify SSR of allegations of child abuse or child‑related misconduct from their adult workers or volunteers towards a child or young person. The organisation then must investigate the allegation and share their findings with the SSR. SSR has independent oversight of the responses of organisations to these allegations. 

The scheme builds on existing systems and reporting obligations which means that reporting to SSR doesn't replace reporting to Victoria Police, child protection or other regulators or professional bodies. Organisations in scope for the scheme include early childhood education and care, schools, religious bodies and out of home care providers. 

For organisations who come under Child Safe Standards and do not have a sector specific coregulator, or for those organisations within the scope of the scheme, these changes mean that Social Services Regulator is now your regulator and it is no longer the Commission for Children and Young People. Any existing reports that were made to the Commission before 23 February this year have now transferred to the Social Services Regulator. 

Crucially, for these organisations which are under the Child Safe Standards or Reportable Conduct Scheme your legal obligations haven't changed. You are still required to promote safety of children by having policies to prevent, respond to and report allegations of child abuse and harm and for those covered by the Reportable Conduct Scheme, still required to report those allegations and to investigate them and share your findings with us. 

The main change to be aware of is the change in the reporting to SSR instead of the Commission for Children and Young People. And I will show you how you can do that shortly. 

Guidance and resources for the Child Safe Standards and Reportable Conduct Scheme are currently still on the commission's web. The information about the schemes in those resources remains correct and will be migrated over to SSR in the coming months. 
Just to round out the other two key child safety schemes that were transferred to SSR in February, these were the NDIS Check and the Working with Children Check. Responsibility for administration of the NDIS Check moved to SSR from the Department of Government Services. The NDIS Check is an NDIS clearance required for all individuals who before they start to work at registered NDIS providers in risk assessed roles. The work is critical in creating a safe workforce to support NDIS participants across Victoria. 

While oversight and administration of the NDIS Check has moved to the SSR, there are no other changes to how individuals working in specific roles and NDIS registered providers apply for a check. This is still done via the Service Victoria website. 

Working with Children Check has also moved to the SSR from the Department of Government Services. This move came with expanded powers which have yet to commence to enable unsubstantiated information and intelligence that reveals concerning patterns of behaviour to be considered to assess, refuse, suspend or revoke a Working with Children Check. These expanded powers are intended to ensure that individuals who pose a risk to children can be more quickly detected, excluded and prevented from working with children. 

It is also worth noting that the rapid review into child safety also made other recommendations related to the Working with Children Check which the SSR is currently working closely with key stakeholders on the development and implementation of. Two that will be particular relevant to attendees today include the roll‑out of mandatory online child safety training for all Working with Children Check applicants when they apply for or renew their check, and the implementation of an employee verification portal which will require organisations to verify that volunteers have a Working with Children Check clearance. 

The timeline for the implementation of these recommendations is still to be confirmed but we will be sure to keep you updated on any important developments, including what you might need to do and when, via our newsletter and also on LinkedIn. Please ensure that you are subscribed or following to stay up to date. 

While each of these schemes has its own focus and obligations, they all work together to create a single regulator to safeguard the rights of children, young people and people who use social services. The Rapid Child Safety Review specifically called out the different breadcrumbs of information known about a person that on their own may not meet a threshold for concern but together can show a pattern of behaviour that is unacceptable. The reforms are aimed at bringing the breadcrumbs together so SSR can act on this information if needed. 

This includes, for example, sharing allegations of reportable conduct with the Working with Children Check scheme, or the Child Safe Standards team. For example, if allegations raised by the Reportable Conduct Scheme identify systemic issues that do not prioritise child safety in an organisation, this information could be shared for potential compliance action with our Child Safe Standards team. 

Another example of how the schemes work together is the Social Service Standards and Worker and Carer Exclusion Scheme. Our Social Services team will assist the Worker and Carer Exclusion Scheme to search for incident records mentioning a carer who is subject to a report.

As I have highlighted through this webinar, your legal obligations haven't changed, so it is essential that you continue to report to the SSR when required. If your report comes under more than one scheme, you will need to make a report under each scheme separately. This may change in the future where can you report once for multiple schemes but there is much work to be done before that can occur so for now our processes haven't changed. How you report on the schemes that were with the SSR prior to 2026, including WCES and notifiable incidents under the Social Service Standards, remains the same and these processes can be found on our website. 

To raise any concerns under the Child Safe Standards, you can call or email the SSR using the contact details on this slide. 

The main changes you should be aware of is if you are an organisation that comes under Reportable Conduct Scheme, is you are now required to report these to SSR instead of the Commission for Children and Young People. I am going to show you how to do that on the next slide. If in doubt on who or how to report you can email or contact our contact centre who can provide you with support to make sure that your report or concern is directed to the correct scheme in the SSR. 

To report an allegation under the Reportable Conduct Scheme, you can go to the SSR main website, the link to which is on this slide. You can then select "Report an allegation" under the Reportable Conduct Scheme. This will take you to a secure web form where you will be able to submit the details of the notification. You will then be provided with details on how to submit your 30-day update. 

If you have questions about how to comply with the Reportable Conduct Scheme, I encourage you to first look at the information available on the website and you can also contact our SSR contact centre. 

Before I hand over to my colleagues, Emily and Richard, to answer some questions, I wanted to summarise some key things we have aimed to highlight through this webinar and hope you take away from today. 

As touched on at the beginning, there are no changes to which organisations are covered by each scheme. This means that if you weren't covered by one of these schemes prior to February 2026, then you are not suddenly covered or required to register for one of them now. 

In relation to reporting, as I have mentioned, the main change is that organisations covered by the Reportable Conduct Scheme must now report to the SSR and not to the CCYP. 

For organisations that were previously regulated by the Commission for Children and Young People, either under the Child Safe Standards or the Reportable Conduct Scheme, the Social Services Regulator is now your regulator and this means that you are required to report to SSR instead of the Commission for Children and Young People. 

Please visit our website or contact us if you have any questions at all about any of these obligations. 
If you have any more questions about these changes or you would like to learn more about any of the SSR schemes that I have mentioned today, I encourage you to visit our website, as there is a wide range of information there to help you. 

Remember also that the Child Safe Standards and Reportable Conduct Scheme information can be located still on the Commission for Children and Young People website until those resources are migrated over to our website later this year. 

And if you have a question that you can't locate the answer to, or you would simply like to get in touch, please feel free to reach out to our contact centre via phone or email, and those details are up on the screen for you. I also want to encourage you again to follow us on LinkedIn and subscribe to our newsletter, if you haven't already. I will now hand back to Dave to take us through some Q&A. Thank you. 

DAVID STOCKMAN:  Thanks, Bella. A special credit to Bella for eking out every bit of her voice during a typical Victorian cold and flu season. Thank you so much, Bella. I will just ask my colleague Emily Sanders to join us to answer some questions on the Child Safe Standards and Reportable Conduct Scheme. And then shortly after that, Richard Marks will answer questions about the Social Service Standards. 

We received a large number of questions ahead of time and so we will do our very best to cover off as many of the topics and themes that came up through those questions as possible. Emily, thanks so much for joining us.

EMILY SANDERS:  Thanks, Dave. 

DAVID STOCKMAN:  Can you take us through who is required to comply with the Child Safe Standards and what advice do you have for organisations who are required to comply about how to promote child safety? 

EMILY SANDERS:   Sure. As many of you online will know, the Child Safe Standards are a broad framework to protect and promote child safety, prevent child abuse and ensure organisations have effective processes in place to respond to allegations of abuse. 

Broadly, they require organisations to embed child safety in leadership, culture and practice and have clear policies and practices that promote child safety, to respect and acknowledge the diverse needs of children, and to engage with children about their experiences. 

In terms of which organisations are required to comply with the standards, really to simplify it, all organisations engaging in child‑related work must meet the Child Safe Standards. This includes organisations that provide services or facilities for children and young people or that engage children and young people as volunteers, contractors, or employees. There is a list of the specific types of organisations that are required to comply and you can find details about this on the Social Services Regulator website. 

For organisations that have a mix of services and some organisations may have services that change from time to time, what we would say is we encourage you to look at embedding those services to support child safety in your organisation to help you provide that ongoing and continuous compliance with the Child Safe Standards. 

DAVID STOCKMAN:  Thanks, Emily. We will move to the next question. Can you talk us through what is the SSR's approach to compliance and enforcement of the Child Safe Standards and is there a specific standard or standards organisations should focus on to support compliance? 

EMILY SANDERS:   So really all of the Child Safe Standards are important in safeguarding children from abuse and harm and we know they work together to provide a whole of organisation approach to creating child safety. What I would say is in terms of the Social Services Regulator agency compliance and enforcement approach, we take a graduated and risk‑based approach to regulation which is informed by the evidence and intelligence that we hold about the sectors we regulate. 

We provide education and guidance and support to help organisations understand how to meet the 11 Child Safe Standards, when needed though we will use the full range of our regulatory powers to protect children and young people and reduce and remove risks of harm. 

In doing so we work together with our Child Safe Standards coregulators that Bella outlined before. We work closely with VECRA, with VRQA, with the Wage Inspectorate and with the Department of Health to ensure we have a coordinated approach to keeping children and young people safe. We regularly meet with those bodies to share information and coordinate our actions. 

Lastly, we all have a role to play in protecting children and young people and we know children are safer when we all work together. We encourage anyone with concerns about an organisation's compliance to get in contact with the Social Services Regulator so we can understand what needs to take place. 

DAVID STOCKMAN:  Thanks, Emily, and I’ll ask you one more question around the Child Safe Standards. What child safety training requirements should organisations undertake with the child safe standards? Does the SSR endorse any accredited child safety training programs? 

EMILY SANDERS:   So there are two key standards for organisations to think about when you are thinking about training and that is firstly, Child Safe Standard 8, which requires specifically organisations to ensure that their staff and volunteers are equipped with the knowledge, skills and awareness to keep children and young people safe through ongoing education and training. 

And then of course Child Safe Standard 6, which requires that people working with children and young people are suitable and supported to reflect child safety and wellbeing values in practice. This includes through screening, induction processes and ongoing supervision and management. 

The SSR has not endorsed any particular child safety programs and we do encourage organisations to consider what sort of training and support is required for their staff and volunteers. That really needs to be based on the services and activities provided by that individual organisation and tailored to meet the needs of the children and young people that they work with within that organisation. 

DAVID STOCKMAN:  Thanks, again, Emily. We will move to Reportable Conduct Scheme. What should organisations consider when determining whether an allegation or an incident falls within the Reportable Conduct Scheme? 
EMILY SANDERS:   Thanks Dave. As you heard from Bella, there has not really been any substantive legislation change that fundamentally offers how the Reportable Conduct Scheme operates. If organisations are looking for guidance and what allegations they are required to notify to the Social Services Regulator, we encourage you to refer to the published guidance that is available on the Social Services Regulator website and the Commission for Children and Young People website. In particular there is detailed information sheets that go into the different types of reportable conduct that can be really helpful for organisations. 

Also just a reminder that the head of your organisation does not need to hold a reasonable belief that reportable conduct may have occurred. It is enough if any person has formed that belief. What this means in practice is you must report if a parent, carer, a worker, carer or an alleged victim has a belief that reportable conduct has occurred. You need to report those through to the Social Services Regulator. 

If you are still unsure if an allegation has to be notified under the Reportable Conduct Scheme, you are very welcome to contact our team and talk through the allegation to help you decide. Sometimes that discussion can really help if you are on the fence and you're not really sure. We are happy to provide that support to organisations. 

DAVID STOCKMAN:  That is great. Thanks for answering that one. Bella outlined the changes to reporting pathways earlier in the webinar. Following the transfer of the Reportable Conduct Scheme from the CCYP to the SSR, are there any other changes that organisations need to be aware of as part of the transfer? 

EMILY SANDERS:   As I said before, there are no legislative changes that fundamentally alter how the Reportable Conduct Scheme operates. Organisations still have the same responsibility to notify about allegations, they must still conduct investigations, and they must still notify the findings they make following their investigation. Our role under the Reportable Conduct Scheme remains oversight of those investigations. 

What organisations should understand is that with changes to information‑sharing laws and with the Reportable Conduct Scheme now being in the same organisation as the Working with Children Check, there is closer engagement between the Reportable Conduct Scheme and Working with Children Check. We are still only a few months into being part of the same organisation, so exactly what this looks like is still being worked on. We are also currently in the process of setting up a dedicated Reportable Conduct Scheme intake team. That will handle the incoming notifications. 

DAVID STOCKMAN:  Thanks so much for answering those questions, Emily. I will now introduce Richard Marks to join the call. Thanks Rich for answering some questions around the Social Service Standards. As you can see on the screen, can you talk us through what the SSR's approach is to monitoring, enforcement and audits and is there a set frequency to the audits that we do? 
RICHARD MARKS:   Thanks, Dave. Good morning, everybody. Just as a reminder, there is a raft of guidance on our website to support organisations to understand what their requirements are and there is a self‑assessment tool for Social Service Standards on the website as well. There is guidance on requirements around notification of incidents and changes to organisations as well. 

In terms of how we monitor compliance, we use a risk‑based intelligence‑led approach to our compliance and enforcement activity. This will take into account risk factors that are outlined in our compliance and enforcement policy, which is also available on our website. We also run programmatic work that might focus on a particular sector, a particular compliance standard, a risk or harm, and that will be informed through intelligence. 

DAVID STOCKMAN:  What are the most common areas of noncompliance that are identified by the SSR, and how can organisations proactively address these, ideally so they are complying? 

RICHARD MARKS:   The key gaps that we have identified recently are related to governance, working screening practices, appropriate staffing, training and skills for staff, and service user needs assessment. 

Governance is really core to good performance, so providers can focus on having clear accountabilities for safety, senior oversight mechanisms and good understanding of risks, so how things can go wrong and how you would prevent and respond to it. These are fundamental supporting frameworks that enable good compliance. 

Understanding service user needs and how the needs will be met is also critical to good, safe service delivery. Managing medication for service users is one of the highest risk activities that service providers undertake. If you are managing medication on behalf of a service user, have very clear practices to ensure the right person gets the right medication, it is clearly documented and that staff are trained. 

Again, there is lots of good guidance on our website that can support providers to understand their obligations and what good practice can look like. 

DAVID STOCKMAN:  That is all that we had in terms of the questions to cover off, on the questions that were submitted ahead of time. Thank you to everyone who did submit a question, and thank you for joining us today. Thank you to our presenters in the SSR team who made this happen and for everyone who submitted questions. 

You will receive a feedback form after this webinar. We would really appreciate hearing your feedback so we can continue to provide webinars that are informative and useful for you. We are regularly working to tailor information to suit the needs of your organisation and those in every community in our state who are working to keep children safe and deliver quality services to social service users and children. 

Please visit our website and you can subscribe to our newsletter and follow us on LinkedIn for more information. Thank you again for attending today.

[End of transcript]
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