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Business case for the inclusion of programs on Victoria’s Training Needs List
Overview
Victoria’s Training Needs List (TNL) is the list of programs that are subsidised by the Victorian Government under Skills First. 
Investment through Skills First prioritises areas where skills development strongly links to employment and where fee-for-service training would be a significant barrier to individual learners accessing training. This approach supports a pipeline of skilled workers and complements industry investment in their workforce.
Its primary objective is to better align government training expenditure with industry and social needs to ensure the Victorian training system supports the State’s employment, productivity and human capital. It lists all programs that are eligible for government subsidy for new commencements. The Training Needs List is reviewed annually, to ensure it aligns with Victoria’s current and future economic needs and supports access to training where fees are a significant barrier to participation. The Department may consider courses for addition to the Training Needs List where there is a demonstrated, compelling need for training. 
Purpose
This Business Case template is designed for stakeholders to request courses be considered for inclusion on the TNL, where they are considered to align with principles for government subsidy:
· strongly linked to employment where a VET qualification is required
· associated with demonstrable skills shortages, or other highly compelling reasons for funding
· tuition fees would otherwise present a significant barrier to participation.  
Requests may also be considered where a proposed course for addition to the TNL is to replace an existing course as a more suitable option. 
Process for submitting a business case 
To submit a business case to the Department of Jobs, Skills, Industry and Regions, you must fully complete the six sections in this template and return it to funded.programs@djsir.vic.gov.au
Prior to completing and submitting a business case, applicants are required to engage with and receive advice from the Victorian Skills Authority that the nominated program would address a gap in a priority area of skill demand. Please note that this advice does not guarantee a funding outcome..Visit: www.vic.gov.au/contact-victorian-skills-authority or email: course.enquiry@djsir.vic.gov.au
Business cases will only be considered for inclusion in the Training Needs List where there are compelling circumstances and a strong rationale for public subsidy.
Courses that have been recently assessed or removed from the Training Needs List will only be reconsidered if compelling evidence is supplied which supports a significant change in merit or circumstances. 
Requests without strong alignment to the framework and Victorian Skills Authority support are unlikely to be successful. 
Submissions will need to provide robust evidence, and this, combined with other quantitative and qualitative evidence captured to date, will be assessed by the Department to determine final course eligibility. 
Framework for considering business cases
In assessing a business case for inclusion on the TNL, the department will consider the following which may or may not be included in your business case.

	1 Course details
	· The skills that a student gains through completing the course, and how these link to employment and/or further study – including the range of jobs those skills can be applied to, licensing or industry requirements they fulfil, and how these differ from other similar (funded) courses. 
· Planned modes of delivery and whether there are practical placement requirements.
· Whether the course is narrow in focus or can be applied to a broad range of employment settings.
· Whether the course builds a foundation for further training pathways for future career growth. 
· If it is duplicative to existing courses currently on the TNL. 

	2 Social inclusion
	· Demonstrable focus on priority cohorts, including First Nations persons, and how funding the course can improve their access to and participation in training and employment.

	3 Market supply and demand
	· Whether there is a demonstrable and genuine need for the course to be included, particularly if there is an identified need in line with the Victorian Skills Plan, and why government funding is required for supply to meet demand (as opposed to a fee for service model).
· Whether there are TAFEs or other Skills First providers that are currently able to deliver the course in line with Skills First objectives, and any previous/current evidence of delivery for this or other relevant courses.

	4 Relative benefits and costs to students, employers/industry, and public
	· Whether there is evidence that fees are a significant barrier to access, the extent of fee-for-service provision or whether the private benefits outweigh the public benefit of training. 
· What the relative benefits are (e.g. employment, productivity) to employers, industry and learners, and their role to invest in the training.
· Whether the course is primarily intended for delivery to existing workforce to meet compliance or regulatory requirements

	5 Course’s funding history and performance
	· An assessment of the Course’s funding history and outcomes, where applicable. 
· An assessment of course performance, where available.

	6 Evidence of support
	· An assessment of the adequacy and sufficiency of the evidence provided in the form of letters of industry support and details of consultation with relevant Industry Advisory Groups, through the Victorian Skills Authority and the Office of TAFE Coordination and Delivery, where applicable. 

	7 Interdependencies and wider benefits
	· Any interdependencies or impacts on other training courses, and any wider economic or social benefits. 




	
Section A – Contact details



	Organisation name
	
	TAFE
	☐
	
	
	RTO
	☐
	
	
	Other
	☐
	Address
	

	Contact name
	

	Job title
	

	Email
	

	Telephone Number

	



	Section B – Program details



Please provide details of the proposed program for inclusion.

	 Program code
	



	Program name
	



	What date is funding for new students being sought from?
Note: Business cases will only be considered for the subsequent training year, unless there are compelling circumstances. 
 
	

	Occupation(s) directly linked to program
	


	Is the program required through:
· occupational licensing or regulation, or
· an industry arrangement or scheme (e.g. membership of association)?
If yes, please provide details.
	

	Is the program primarily intended to upskill or reskill the student?
	

	Describe the target student cohort
	

	What is the intended mode/s of delivery?
	

	What new infrastructure and equipment will be required to deliver the course?
	

	Is a practical placement component required? 
If yes, are suitable host employers available and in agreement to host students?
	

	Course documentation including subject information.

	

	
	



	Was the course previously funded by the Victorian Government?
If yes, what funding was provided and in what year/s?
	Yes
	☐
	
	No
	☐
	


	Has a business case for the course been submitted in the last 24 months? 
If yes, use dot points to describe what has changed since the last submission including if previous concerns have been addressed.
	Yes
	☐
	
	No
	☐
	








	Section C - Rationale and evidence for inclusion



Summary statement (max 500 words)
Please provide a short summary statement as to the purpose of the program and why you believe it should be included on Victoria’s Training Needs List. You should include references to the information provided in the subsequent sections regarding industry, student, and regional demand, as well as the wider benefits of the program, and any interdependencies.
Note: If the program is private copyright, please indicate whether it should be made available to other training providers.
	


Evidence of demand and supply (limit each response to a maximum of 500 words)
In this subsection you should:
· set out the findings of any quantifiable evidence and market testing that has been undertaken with target end users (industry, employers, students), including the industry accepted entry level for occupations associated with the Course
· consider both current and future demand requirements by industry, students and regions, including identifying where there may be local / region-specific demand for the program
· demonstrate that there is sufficient demand to ensure that the program will be financially sustainable, or identify if the program is likely to be delivered in an area of thin market(s), and if so, why
· outline the capacity of the applicant or training organisations to meet demand and deliver to a high quality.

	Expected outputs
	Number of students expected.
	Annual average number of students expected in future years.
	Number of businesses expected to benefit from program being funded.

	
	
	
	

	a) Evidence of demand from industry and employers – including any local or regional demand, types of employment opportunities, specifying localities/regions and the respective demand in each. 

	




	b) Evidence of demand from students – including details of cohorts that are being targeted by or expected to use the program e.g. is the focus existing workers or new entrants.

	





	c) Evidence that training organisations (or applicant if TAFE or RTO) will be able to supply program, and to high quality e.g., equipment or materials required. It is expected that TAFEs would generally have a prominent role in delivering any program added to the TNL. 
If the program will be delivered wholly, or partially, by a third party please provide details. 

	




	Financial Viability:
How robust is the viability of the program, and to what extent are viability and delivery dependent on subsidised funding?
	

	Other Risks to Demand and Supply/Delivery if the program was funded
	








	Section D – Impact and interdependencies 


Wider benefits (maximum 500 words)
Please describe any other wider economic and social benefits that would be associated with the program proposed for inclusion on the TNL. For example: any positive impacts on vulnerable or disadvantaged groups of students; positive environmental impacts, etc. 
This includes benefits to students undertaking the program, and benefits to the community as a whole.  
Questions to consider:
    Does the program:
· grow employment
· improve further education outcomes (e.g. does the program help graduates pursue higher education?)
promote equity and address disadvantage – for students and/or the wider community?

	





Student fees (maximum 500 words)
Is there an existing fee for service market for the Course? If yes, what are the full fees for the Course? Please describe the extent to which fees are expected to be a significant barrier to participation for learners.

	








Provide information on whether the skills developed in this Course can be applied industry-wide or are they limited to a specific sector or business
	







Are there any comparable programs currently on the TNL? If yes, describe how this program differs from those already funded. If no, please include evidence of assessment/analysis that no similar or equivalent courses are available.
	





Industry role (maximum 500 words per response)
Describe industry’s role in supporting training and students e.g. Will industry support cost of training materials, tuition fees? Will industry support practical placement, if relevant? In the past, how has industry managed this training need, without the availability of government subsidies? etc.
	




Government priority (maximum 500 words per response)
Describe how this course addresses Government workforce priority areas e.g. residential housing construction, completing Victoria’s infrastructure projects, and clean energy.
	




Victorian Skills Plan (maximum 500 words per response)
Describe how this course aligns with the Victorian Skills Plan.
	





Other benefits (maximum 500 words)
Describe any additional benefits to including the proposed program on the TNL that have not been addressed elsewhere on this form.
	







	Section E – Conflict of Interest Declaration



	Is there any actual, potential, or perceived personal or financial interest associated with the proposed program or its inclusion on the TNL. 
If yes, please provide details of the nature and extent of the conflict of interest
	Yes
	☐
	
	No
	☐
	














	[bookmark: _Section_F_–]Section F – Engagement and consultation details 


[bookmark: _Toc192516550]Consultation with the Victorian Skills Authority 
This section aims to document the VSA’s feedback or advice of your business case to support the request for inclusion of a course to the TNL. 

Applicants are required to engage and receive advice from the Victorian Skills Authority.
Visit: https://www.vic.gov.au/contact-victorian-skills-authority or email: course.enquiry@djsir.vic.gov.au  
Please note that advice does not guarantee a funding outcome.
[bookmark: _Toc192516551]VSA contact details
	Date of initial consultation
	

	Name
	

	Position
	

	Email
	

	Telephone number
	

	Name of Industry Advisory Group consulted
	


[bookmark: _Toc192516552]VSA advice summary (max 500 words)
Please provide a short summary statement as to the purpose of the course and the VSA advice.
Items to consider:
· What is the workforce need this course will meet? 
· Are there upcoming changes to relevant training packages or the proposed course? 
· Does the VSA or IAG have any views on any other relevant matters related to the delivery of the proposed course, 
	





[bookmark: _Toc192516553]Stakeholder consultation (for applicant to complete)
Please provide details of any support or prior discussions with other relevant stakeholders including industry peak bodies, Government agencies and/or in the case of TAFE applications, the Office of TAFE Coordination and Delivery (OTCD).

	Stakeholder name
	Details of consultation and endorsement

	
	


	
	

	
	





	[bookmark: _Toc192516554]Section G – Submission



Please submit completed business cases and associated evidence to the Department of Jobs, Skills, Industry and Regions at: funded.programs@djsir.vic.gov.au 
Prior to submitted business cases for courses that have been assessed or removed from the TNL in the previous 12 months, please request a meeting at funded.programs@djsir.vic.gov.au    
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