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[bookmark: _Toc146714222][bookmark: _Toc66794859][bookmark: _Toc232429929]How should I use these frequently asked questions (FAQ)?
These FAQ answer common questions asked about the Future Ready program.
You can find the Future Ready 2027–28 program guidelines at Future Ready grants[footnoteRef:2]  [2:  https://www.vic.gov.au/future-ready-grants] 

If you have more questions, please contact the Office for Youth by email at futureready@dffh.vic.gov.au. 
[bookmark: _Toc232429930]About the program 
[bookmark: _Toc173767116][bookmark: _Toc66794860][bookmark: _Toc232429931]How much funding should we request?
You must request funding for delivery for both 2027 and 2028. 
The amount of funding you can apply for depends on both the:
number of Victorian government secondary schools involved
scope of the project. 
To get maximum funding, your project should engage at least 20 students per school per year.
Please see the Available funding section in the program guidelines for full details. 
[bookmark: _Toc173767119][bookmark: _Toc232429932]What is a reasonable percentage of funding allocated to staffing costs?
There is no set percentage or limit on the amount of funding that can be allocated to staffing costs.
Your project budget should reflect the full cost of delivering the project. This includes: 
staffing
coordination
activities
transport
supports for young people. 
Staffing costs should be reasonable. The cost should also align with the size and scope of your proposed project. 
[bookmark: _Toc232429933]What percentage of project costs should come from other sources?
There is no required percentage of project costs that must come from other sources. This includes in-kind contributions, or extra funding streams. 
Project budgets should cover the full cost of delivering the project. 
Applicants should include in-kind contributions or other funding source in their budget. Only include in-kind contributions where they directly support delivery of the project.
[bookmark: _Toc232429934]What types of projects and activities can be funded? 
Future Ready funds initiatives that support the 3 program priorities. Activities may include:
mentoring to support students to reach their potential
recognised training, hands-on work placement, or volunteering
pathways to further education or future employment
opportunities to lead and build confidence
projects that develop practical skills, such as:
teamwork
decision-making
communication
project management
inclusive learning and development opportunities, including creative activities
projects that are culturally safe and inclusive. Such projects that see and value diversity and support priority groups to participate. For example, students who:
come from diverse cultures
are Aboriginal or Torres Strait Islander
are LGBTQIA+
have a disability
are recently arrived refugees or asylum seekers
face isolation or barriers to participation
live in rural and regional areas.
Please refer to the program guidelines for full details, including:
Program Priorities
Eligibility criteria 
Merit Assessment. 
[bookmark: _Toc173767120][bookmark: _Toc232429935]How does a partnership application work?
The department encourages partnership applications between:
community organisations, Aboriginal entities, or social enterprises with Victorian government secondary schools 
two or more Victorian government secondary schools. 
Please refer to the Partnership arrangements section of the program guidelines for full details. 
[bookmark: _Toc232429936]Can not-for-profit organisations lead delivery in schools?
Not-for-profit organisations, Aboriginal entities, and social enterprises can apply for Future Ready funding. However, they must partner with one or more Victorian government secondary schools.
The project approach and delivery should be developed in partnership.
You must include a letter of support from each partner school in your application. This is to confirm:
their agreement to the partnership
their participation in the project. 
This letter is a mandatory attachment. It forms part of the eligibility requirements.
[bookmark: _Toc232429937]Are the expectations or limits on project delivery time or contact hours in schools? 
There are no set limited on contact hours, delivery days per week, or term structure under the program. 
Delivery arrangements should be determined as part of the project design. This should be agreed by any project partners. This includes participating schools and organisations. 
[bookmark: _Toc232429938]How many students should our project support?
There is no set participation requirement for Future ready projects. 
Applications requesting the maximum amount of funding must include a proposal to support:
at least 20 students per school, per year
at least 60 students for organisations or school partnerships delivering Future Ready in 3 or more schools.
All applicants must include an estimate of how many students their project will support each year. These estimates should be appropriate to the scope, design, and level of engagement of the proposed project. 
[bookmark: _Toc232429939]About the application process 
[bookmark: _Toc146714233][bookmark: _Toc232429940]When do applications close?
[bookmark: _Toc146714235]Applications close on 26 June 2026 at 1:00 pm. 
No applications will be accepted after the closing date. 
It is strongly recommended you submit applications well ahead of this time. The department will be unable to accept late applications for any reason. 
[bookmark: _Toc232429941]How do I apply?
[bookmark: _Ref232415813]All applications must be submitted online via the Grants Gateway[footnoteRef:3]. [3:  https://grantsgateway.dffh.vic.gov.au/] 

[bookmark: _Toc232429942]How to register for a Grants Gateway account? 
To get started, you will need to access the DFFH Grants Gateway and register for an account. You can access the system by visiting Grants Gateway2 
The Grants Gateway User registration guide provides step-by-step instructions on how to register.
We recommend using a shared email account when registering. This will allow multiple people in the same organisation to access the application.
[bookmark: _Toc146714238][bookmark: _Hlk176507236][bookmark: _Toc232429943]What if I have a technical problem when submitting my online application?
If the application form is not loading or submitting, please try a different internet browser.
If this does not work, contact the Office for Youth by email at futureready@dffh.vic.gov.au. Please provide as much information as you can about the issue in your email.
Technical issues cannot be used to seek an extension. It is important to submit applications ahead of the closing time at 1:00 pm on 26 June 2026. 
[bookmark: _Toc232429944]Can we apply using the same projects that have previously been funded?
Current providers can develop applications using the same model delivered previously. 
We assess all applications according to the criteria listed in the guidelines.
[bookmark: _Toc232429945]When does my organisation need to confirm its auspice arrangement?
You will need to confirm your auspice arrangement when submitting your application. 
You must attach evidence of the arrangement in your application. This could be a letter of intent or similar from the auspice organisation. 
Please refer to the Auspice arrangements section in the program guidelines. 
[bookmark: _Toc232429946]Can a social enterprise apply if they are for-profit?
Yes, if they have a clear purpose or mission related to engaging and empowering young people. 
Social enterprises must attach a copy of their constitution with their application. 
Please refer to the Organisation eligibility section in the program guidelines.
[bookmark: _Toc232429947]Can the same organisation or school submit multiple applications for funding?
No. You can only submit one application per funding round. This includes partnership applications led by another organisation. 
Only include each Victorian government secondary school in one application per round. Both schools and organisations should have processes in place to prevent duplicates.
Please refer to the Application limits section in the program guidelines. 
[bookmark: _Toc231375101][bookmark: _Toc232429948]Can campuses of the same school both apply for funding? 
Yes. Victorian secondary schools with separate campuses will be treated as distinct schools. They must operate as different sites and service different cohorts of students. 
Each campus may only be included in one application. This can be either as the lead applicant or as a partner school and contribute a letter of support. 
[bookmark: _Toc232429949]What must I include as mandatory attachments? 
Eligible applications must include the following:
a valid public liability insurance certificate
for partnerships, a letter of support from each:
partnering organisation or
Victorian government secondary school. This should include details on each partner’s role in delivering the program
for auspice arrangements, a letter of intent or similar from the auspice organisation
social enterprises must attach their constitution with their application.
[bookmark: _Toc232429950]What makes a good application? 
A strong application shows how the project responds to both the program priorities and the assessment criteria. Use practical, specific details and try not to restate elements. Instead, show how priorities and criteria are embedded in the project design, delivery and intended outcomes. 
[bookmark: _Toc232429951]Can I use artificial intelligence to write my application? 
Yes. You can use AI tools to help prepare your application. 
However, you must make sure all information is accurate, relevant, and specific to your project. If using AI tools, take care not to include any confidential, sensitive, or personal information. 
We will assess all applications against the published criteria and program priorities in the program guidelines. This applies regardless of how they are prepared. 
[bookmark: _Toc146714255][bookmark: _Toc232429952][bookmark: _Toc173767127]The assessment process
[bookmark: _Toc173767128][bookmark: _Toc232429953]How will my application be assessed?
We assess all applications following the process outlined in the guidelines.
Applications will first undergo an assessment against eligibility criteria. 
Eligible applications will then progress to a merit assessment. An assessment panel will give a rating against each selection criteria. Departmental staff and other government representatives will make up the assessment panel.
Based on the merit assessments, the panel will provide funding recommendations to the Minister for Youth.
The Minister for Youth will make a final decision based on panel recommendations. Applicants will be notified of outcomes at this stage.
[bookmark: _Toc232429954]When will outcomes be known?
The department aims to notify all applicants of outcomes as soon as possible. This is expected by late October 2026, but please note this timeframe is subject to change. 
[bookmark: _Toc232429955]Which application questions relate to the assessment criteria?
All aspects of your application will inform the assessment. This includes:
project details
responses to the assessment criteria questions
content of mandatory attachments.


Table 1. How to respond to assessment criteria questions
	Assessment criteria 
	Application questions and help text

	Project overview
	Describe your proposed Future Ready project. Clearly explain the aims and objectives, the intended benefits for young people. Also outline how the project aligns with the 3 Future Ready priorities.
Focus on providing a clear overview of the proposed project and what it is trying to achieve. Include:
the aims and objectives
intended benefits
how the Future Ready priorities have shaped the project.
Outline the local needs or opportunities for this project in your community and how it impacts young people.
Explain the key need or opportunity in your community and how it affects young people. Support your response with relevant data or local insights. This could be feedback from young people, schools, and/or the broader community. Clearly show how this opportunity or need has shaped your project and why it matters to young people.

	Project delivery
	Explain how you will deliver the proposed project. This includes the activities and the expected outcomes for students. Specify how the project delivery aligns with the Future Ready priorities. 
Describe the activities and how you will deliver them. Outline the outcomes you expect for students and how these will be measured. Demonstrate how project delivery aligns with the 3 program priorities.
Describe the opportunities within the project for students to develop transferable skills.
Explain which transferable skills students will have a chance to develop. For example, you could focus on decision making, communication, teamwork, project management, or leadership. Describe how these skills will be developed through the project’s activities. Give examples where possible to show how students will practise and apply these skills.
Describe how the project will incorporate youth-led approaches. This includes how students will be involved in the design, planning, and delivery.
Explain the ways students will have a voice, shape the project, and take ownership. Include how students will contribute to planning, decision-making and delivering activities.
Outline how your project team will manage risk and ensure the safety and wellbeing of students participating in the project. Include how you will implement the Victorian Child Safe Standards.
Outline the specific measures your team will put in place to keep students safe. Describe how you will identity and manage any potential risks. Show how your project will meet the Victorian Child Safe Standards. This could be through policies, staff training, and supervision.
Describe the impact of your project including the nature and strength of student participation.
Describe what participation will look like for students. Specify how often students will participate and over what period. Describe how participation is structured across a school year (e.g. term-based, one-off event, or ongoing). Specify how students are grouped or selected (e.g. year levels, classes, referred students). Provide enough detail to show the scale and nature of student involvement.

	Effective support for students
	Select the cohorts the project aims to reach. You can choose more than one.
You must select at least one cohort from this list. Your responses to the following questions in this section should explain how your project will engage and include these young people.
Select any additional cohorts your projects aim to reach. You can choose more than one.
If you select additional cohorts, you should also explain how your project will engage and support these young people. Be specific where different approaches are required.
Describe how the project will reach and engage young people experiencing structural disadvantage. This includes the selected cohorts. 
Explain the key barriers these young people may face and how the project is designed to respond to those barriers. 
Focus on practical delivery. Include the channels, settings, or partnerships you will use to connect with and engage students. You should also explain why these will be effective for the selected cohorts. When describing barriers, be specific. Think about what might prevent participation in your context and how your approach may reduce or remove these barriers.
Show how the project will deliver positive outcomes for the selected cohorts. Explain how it will create a safe and inclusive environment that supports participation.
Describe what success looks like for students, not just what activities you will deliver. Explain how the project design and delivery lead to these outcomes for the selected cohorts. Include how accessibility and inclusion are embedded into the project.

	Organisation experience and capability
	Explain your organisation’s experience, capability, and capacity to deliver the project. 
If the project takes place during school hours or in school-based settings, describe how the proposed activities will add value to existing curriculum programs.
Consider the following in your response:
Evidence of success: Provide specific examples of your organisation's experience in delivering youth-led initiatives.
Connections and partnerships: Describe your strategies for building networks. Explain how they will support this project by enhancing the impact, delivery or sharing of best practices.
Governance and management: Outline your governance structure and management processes. This includes risk management and how you will address challenges that may arise during the project.
Organisational commitment: Detail your organisation's commitment to the project. You could talk about staff allocation and roles. You could also detail any additional resources or support provided to ensure the project's success.
Add value to curriculum: Be specific about how your project enhances learning, skills or engagement. It should do this without duplicating programs funded through the Department of Education.


[bookmark: _Toc173767129][bookmark: _Toc232429956]Will successful applicants receive the full amount of funding they requested? 
This program is highly competitive. As such, successful organisations may not receive the full funding amount they requested. If a lesser amount is awarded, applicants will be provided with an explanation for this.
For instance, the assessment panel might decide that an application shows a strong capability to deliver the program. However, it might also find that the application’s listed costs do not match its proposed activities. In this situation a lesser amount may be offered. In this case, a revised budget and deliverables will be agreed when entering into a funding agreement.
To receive this document in another format, email the Office for Youth futureready@dffh.vic.gov.au.
Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne.
© State of Victoria, Australia, Department of Families, Fairness and Housing, June 2026.
[image: Description: CC (Creative commons)_by]
With the exception of any images, photographs or branding (including, but not limited to the Victorian Coat of Arms, the Victorian Government logo or the Department of Families, Fairness and Housing logo), this work, Future Ready: 2027–2028 program guidelines, is licensed under a Creative Commons Attribution 4.0 licence.
The terms and conditions of this licence, including disclaimer of warranties and limitation of liability are available at Creative Commons Attribution 4.0 International Public License[footnoteRef:4] https://creativecommons.org/licenses/by/4.0/. [4:  https://creativecommons.org/licenses/by/4.0/] 

You are free to re-use the work under that licence, on the condition that you credit the State of Victoria, Australia (Department of Families, Fairness and Housing) as the author, indicate if any changes have been made to the work and comply with the other licence terms.
In this document, ‘Aboriginal’ refers to both Aboriginal and Torres Strait Islander people.
ISBN 978-1-76171-191-6 (pdf/online/MS word)
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